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PBG Performance Bank Guarantee XSD XML Schema Definition
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HTTP Hypertext Transfer Protocol HO Head Office
ssL Secure Sockets Layer co Corporate Office
TLS Transport Layer Security
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1. Invitation for Bid

This RFP document invites detailed bid proposals from the interested parties (bidders) to submit their
pre-qualification criteria, technical and financial offers for installation, commissioning and
maintenance in accordance with the conditions and manner prescribed in this RFP document.

Bidder agencies are advised to study this RFP document carefully before submitting their proposals in
response to the RFP notice. Submission of a proposal in response to this notice shall be deemed to
have been done after careful study and examination of this document with full understanding of its
terms, conditions and implications.

Bidder agencies are requested to attend a pre-bid meet¡ng on 14-December-2016.

2. Critical Information

Bid inviting authority lndian Bank

RFP No. and Date CO:lTD:PG:669:2016-17 dated 05-December-2016

Last date for submission of written queries for
clarifications

12-December-2016 at 03:00 p.m.

Email : easwarkb@indianbank.co.in

Cost of RFP document Rs. 5,000/- (Rupees Five Thousand only).

Earnest Money Deposit (EMD) Rs. 10,00,000/- (Rupees Ten Lakhs only)

Date of pre-bid meeting
14-December-2016 at 03:00 PM (Request you to
kindly ¡ntimate us on your participation via email
by 12-December-2016 at 03:00 PM)

Release of response to clarifications and
issuance of corrigendum

17-December-2016 at 02:00 PM

Last date of purchasing/downloading
RFP

03-January-20L7

Bid Validity Period
Valid for One Hundred and Eighty days (180) days
from the last date for submission of bid.

Last date (deadline)for submission of Bids 03-January-20l7 up to 03:00 PM

Opening of Technical Bids 03-January-20l7 up to 03:30 PM

Will be intimated later

Contact Person for queries

MT. EASWAR K B

Chief Manager,
lnformation Technology Department,
lndian Bank Corporate Office,
254-260, Avvai Shanmugam Salai,
Royapettah, .

Chennai - 600014
Phone :04428139720
Email : easwarkb@indianbank.co.in



t4 Addressee and Address at which proposal in
response to RFP notice is to be submitted

Expenditure Department,
lndian Bank,

Corporate Office,
254-260, Avvai Shan muga m Salai,

Royapettah,
Chennai - 600014

15
Deadline/ last date for furnishing
performance security

Within 15 days from the date of issue of Work
Order.

16
Performance security value (Performance
Bank Guarantee)

IOo/o of the Contract Amount in the form of a

unconditional and irrevocable Bank Guarantee
issued by a Scheduled Commercial Bank located in

lndia

T7 Performance security validity period
Valid for 71 months (with further one month of
claim period) from the date of issue of Work
Order.

18 Deadline / last date for signing contract
Within 15 days from the date of issue of Work
Order.



3, Introduction

3.1. Program Background

Learning constitutes a basic concept in human resource development. lt is concerned with developing
a particular skill to a desired standard by instruction and practice. The regulatory requirements and
economic landscape in the contemporary milieu have pushed the training needs to a higher scale. The
training provided to employees would need to f¡t in with the requirements of the job. The RBI

"Committee on Capacity Building in banks" headed by Shri G Gopalakrishna made the following to
observations on Training in Banks.

. Competencies required by the banks range from beginner to expert.

. Banks recruit people with diverse qualifications and train them to become bankers.

o Another area where training is important is induction / on boarding of new recruits. These
recruits need massive induction training so that they are job ready quickly.

. lmmediate challenge for the banks is augmentation of staff at senior levels.

The Committee recommended that the process of skill development should ideally move through the
followíng six steps

. Adoption of the 70:20:10learning model

. Formulation of training schedule

o Monitoring through tests

. Conduct of tests (Certification)

r Talent review

. Rewarding Learning

ln view of the aforesaid, learning function becomes very important and perhaps in all dimensions,
especially in relation to skill enhancement on operationalfront.

3.2. About lndian Bank

lndian Bank is a premier Nationalised Bank with over 2500 Branches, 2700 ATMs plus BNAs and having
a business of above Rs. 3,00,000 Crores, The Bank had been a forerunner in absorption of technology
and has many first to its credit in implementation of lT in banking. The Bank has overseas presence

through Branches in Singapore, Colombo & Jaffna and has reciprocal arrangements with various
Foreign Banks across the globe. Core Banking Solution has been implemented in allthe Branches.

Banking services are offered through Multiple Delivery Channels like ATM, lnternet Banking, Tele-
banking, Mobile Banking etc. Bank is also partnering various e-governance initiatives of Govt. of lndia
and State Governments. The organizational structure of the Bank consists of three tiers i.e. Corporate
Office (CO), Zonal Offices (ZO) and Branches.

lndian Bank invites sealed tender offers (technical offer and commercial offer separately) from the
eligible bidders for Supply, lnstallation, Development, Configuration, Customization, lmplementation,
integration with other applications, Management and Maintenance of Learning Management System.



4. Learning Management System (LMS)

4.1 . Project lntroduction

The LMS would enable continuous learning, driven by role-based knowledge and skills. A competency-
based training approach will give the bank's officials an understanding of what skills and knowledge are
needed for their job and where exactly they are on a training track.

LMS is a tool that allows efficient administration of training by bringing together learners/trainees and
content in an environment which allows flexible learning and regular content update at a lesser cost.

4.2. Project Objective

To ensure access, reach, scalability and flexibility of learning pan lndia for the bank's officials. One of
the key defining elements central to the success of any institution is to ensure an involvement of
continual learning. To foster such a practice at an institutional level in the bank, it is imperative to use
technology in such a way that learning and knowledge exchange becomes a normal engagement
withoùt external interventions.

lndian Bank intends to implement Learning Management System. The proposed solution from eligible
bidders should include Supply, lnstallation, Development, Configuration, Customization,
lmplementation, integration with other applications, Management and Maintenance of Learning
Management System.

The bidder is expected to provide software services including the LMS and all related third party
software, the required hardware sizing and certify the same to achieve desired performance and SLA

terms including one (1) year warranty post go-live and four (4) years maintenance (AMS/ATS) support
for LMS and all related software, with back to back support from OEM.

4.3. Key Outcomes expected through LMS

1) Accessibílity of good quality standard learning modules anytime, anywhere for all officials of the

bank

2l The LMS would, at the minimum, be a one-stop shop for all kinds of content, related to Self-

learning, Blended learning, e-Reading materíal, Assígnments, Videos, Games, Quizzes, etc.

Certificate of completion/merit/proficiency, etc. on the courses offered on the LMS

Multi-user platform for learners/trainees, mentors, teachers, administration, etc.

Content Management and Digital library

Wide variety of periodic reports for analyzing the learning activities

3)

4)

s)

6)



4.4. LMS Ecosystems and Stakeholders
The following is the ecosystem envisaged for LMS

Roles and ities of the different stakeholders
S. No. Roles Responsibility

1 lndian Bank

L To provide vision & strategy for implementation of
LMS

2. Provide scope & functionality required for LMS

3. Help with internal approvals as required
4. Periodical audits and reviews
5. Provide guidance to the other stakeholders during the

LMS implementation

2
Technical & Project
Management Committee

Provide guidance with regard to the strateg¡c inputs at
the policy level for LMS with Digital Library
implementation
Provide guidance with regard to decision on extent and
scope of the LMS with Digital Library
Vet and validate the proposal and detailed
specification of the proposed LMS with Digital Library
Review and monitor the implementat¡on progress from
time to time and provide guidance as to changes
needed if at all

2.

3.

4.

3
Content Task Force
(TMAGE)

Each content development project will have an officer
assigned from the bank
Provide guidance with regard to decision on subject,
extent, scope of the content to be developed
Validation of the developed content based ,on the
inputs received from the bidder
Review and provide suggestions to improve the
content
Approve the developed content for upload into LMS

1.

2.

3.

4.

5.



System lntegrator(Sl) for LMS

1. lmplement the solution as per RFP (Request for
proposal) & scope requirements of LMS

2. Support in integration with the existing as well as
proposed systems (HRMS, PMS etc. as applicable)

3. Deployment & go-live of LMS system
4. Support over any defect fixing/ bug fixing as required

during LMS implementation
5. Provide services as per the defined SLA (Service Legal

Agreement) in the RFP

6. Provide customization as and when required
7. Provide sufficient resources & technical support during

operations & maintenance phase

8. Provide options for both online as well as offline
traínings

9. Provide trainings as required through LMS

10. Provide Support in virtual classrooms via LMS

11. Provide necessary feedback for content development
& continuous improvement of training programs

12. Prepare all type of plans, policy, strategy, requirement,
design, training documents, SOP, user manuals etc.

13. Work with content developer to upload the developed
content into LMS and certify compliance and
compatibility

14. Work with the new LMS provider during the exit
management period to migrate all records, content
into the new

Content Developer (The

content developer from the
pool of empanelled agencies
determined by a process

outside the scope of this RFP)

1. Gather requirements from the content task force
2. Provide content for the LMS system
3. Modify the content based on suggestions and inputs

provided by Content Task Force/Content reviewer-SME
4. Obtain feedback & make necessary changes in the

content as required
5. Work with LMS helpdesk support personnel to upload

the content into LMS

6. Take the feedback from the bank as well as training
rtners for necessarv content im

Project User Departments
(IMAGE, CCD and other user
departments)

The bank's user departments to monitor the
implementation of LMS with digital library as per the
project plan shared
Review project progress and report the status to the
bank as per the predefined frequency. Highlight the
deviation to the bank management as required
Coordinate between all the agencies for effective &
efficient implementation of LMS with digital library
Perform user acceptance, stabilization and audit
compliance testing and review test results.
Review all plans, strategy, policy, design, specification,
Training documents, Standard Operating Procedures,
User Manuals and coordinate with the bidder to



6.

7.

8.

periodically test and update them
Review SLA reports, Helpdesk incident reports, Reports
from Dashboard, Scheduled reports, Administrator
reports, and take appropriate action
Draft and finalize scope for change orders
Complete exit management activities by working with
the successful bidder

7 Trainees/Learners

1.

2.

Learners are expected to register themselves in the
system
Learners are to undergo the trainings or enioll for
courses as envisaged by their learning manager in
terms of their skill requirements

8
Supervisors / Personal

Learning Managers

1. Supervisors/Personal Learning Managers (PLM) are
required to map the skill set requirements and
accordingly plot the learning requirements for team
members for whom he/she is the PLM

Supervisors/Personal Learning Managers are required
to periodically check and assess the performance of
the team members for whom he/she is the PLM

2.

4.5. Scope of Work

' LMS is a system envisaged to facilitate/enable continuous learning driven by role-based knowledge and

skills.

LMS to allow efficient administration of training by bringing together trainees / learners and content in

an environment which allows flexible learning and regular content update at an affordable cost.

lnitially, LMS is targeted to be rolled out to 20000 officials of the bank pan lndia and LMS shall have

provisions for further scaling up.

Obiectives and Expectations from the LMS:

o Manage learning more effectively: All learning activities will be contained within one location

and thus reduce efforts and costs, while also creating greater scope for learning opportunities.
o lmprove compliance reporting: The LMS can track the courses taken by various officials of the

bank and the scores or modules they receive or complete respectively, allowing the

management to focus on steps that can be taken for the betterment of training and identify the

needs for certifications.

o Combine formal and informal learning for an increased overall value: Learning and learning

retention is accelerated through the integration of an online method of study and allows

officials to go at their own pace.

o Empower administration: The management will become more informed of what the learning

employees participate in and what topics need greater focus in creating well-rounded employees



. lmprove content delivery: lnstructors can more easily prepare and present quality courses that

will act as positive learning opportunities for course participants.

Expectations from LMS

The following are the expectations from LMS in terms of its functioning:

a) Target User Base: LMS is a system targeted at all officials of the bank pan-lndia. The current

implementation is targeted at 20000 users to start with and aimed at around 2000 concurrent

connections.

b) Alignment: LMS is to be aligned as per the functionality requirement of the job roles, skill sets etc.

c) LMS is expected to provide a platform for all officials of the bank located pan-lndia to undergo their e-

learning after matching their job-role / skillset requirements.

This project envisages the lnstallation, Commissioning and Maintenance of an integrated Learning

Management System (LMS) for the bank. This LMS solution shall be implemented in the bank's premises

based on on-premise hosting model. A broad workflow of the overall functioning of LMS is as follows:



(Jser Registration & Training/Learning Allotment



Training Management

Content Management (Creation / Updatef

Note: Here the LMS content developer will be selected from the pool of empanelled agencies
by a process outside the scope of this RFP



Each of the tracks will have their own detailed workflows. LMS implementation agency is expected to
design and share a detailed workflow for each of the modules/processes in the LMS system and obtain
the bank's sign-off over the same. The LMS solution shall be implemented keeping in mind the roles
and competencies as per the requirements of the bank. The following are the minimum features along
with scope and functionality expected from the LMS solution being implemented by the LMS vendor.
The broad indicative components suggested to be part of this LMS system, but not limited to, are as
follows.

4.5.1. LearningManagementSystemRequirements

Features
Learner

should have

For Administrator
Create Organization Hierarchy to form logical business units (BU) of users, user groups. Business units could be
Zonal Office (ZO), Corporate Office (CO), Departments (say HRM), branches etc or any combination thereof.

by learning/reporting manager, for creation, updation, removal, expiration, blocking of user
account for a learner, should appear in the dashboard of the administrator and the administrator should
approve/reject for amendment/reject with comments. On approval, the learning manager and user should get
an Email with the details.
Ab¡lity to Create & Manage User Group, where user groups themselves can be part of another user group and
the same user can be paÊ of multiple user qroups with different roles.
Abil¡ty to Manage, update, remove Users, User groups, Roles, Privileges, business units (BU) with option to set
expiry dates to effect expiry. The same user could have multiple roles.

Learning manager, Digital Library Manager, sME, panel member (see sub-clause 3 under
section 4.5.1) accounts which are setto expire in 15 (configurable number) days or have expired and send an
email to administrator, HR team to extend the assi or assiqn new officials, in advance, if
When a learning manager user account expires for any reason, then the all learners whoire mãppfi to
him/her has to be tagged to a new learning manager. All records (including, but not limited to, those
mentioned in "Record Keeping" in sub-clause 16 under section 4.5.1) of team members which would have
shown in the expired learning manager account should reflect in the new learning manager's account. The
same is be applicable for Digital Library Manager (see sub-clause 9 under section 4.5.1), SME, panel member
(sub-clause 3 under section 4.5.1) also.
Ab¡litytoassign,inadvance,anewLearningmanager,DigitalLibraryuanagãll@
specific date, by which the existing accounts will expire. The new account will automatically come into effect
after the expiry of the existinq account,

ze User Roles, User Interface etc.to

!o þþgrate with HRMS for creation, modification, removal, expiry of user etc.
Ab¡litytoBulkImpoftmultipleusers,usergroups,businessunitsfromcvs,-XlS@
should be available in the system for download. Domain integrity of the data must be verified while uploadíno.

a learner with
to restrict access to business units, users, user

Ab¡litytoImportallUserAccountDatafromcVs,XLS,XLSXfilesandExportinx@
ghqglC-Þ9 sYeXqþleflthe system for download. Domain inteqriW of the data must be verified while uotoadino.

to create Job
to Define Custom Parameters - etc.

Abilitv to define welcome ration
to access the entire of thesi

For Learner
Learner Dashboard should have and confiqurable Dashlets

Center should show all
should be User

Ability to personalize Theme /Color/ Font
to Self Register for Courses



ick Su Information on Home
Si to access the entire functionaliW of the

@manager,thechangeshouldbeseamlessfromthelearner'sperspective,without

I@alluncompletedcourses,programs,trainings,anylearningengagementshould
automatically expire and shouldn't show up in the defaulter report or any other report intended to track

For
learner with a Job

Manager Dashboard should have Graphical and configurable Dashlets with details about learners and progress

should be User
to Theme Font

Ability to Create request for user account for a team member/learner for whom he/she is the learning

manager. This request should be submitted to the administrator. Learning/Reporting manager should be able

to create request only for the learners for whom he/she is the learning manager. The request could be

creation, removal, updation, expiration, blockinq of a user account.

In case of change in learning manager, all records (including, but not limited to, those mentioned under
"Record Keeping" in sub-clause 16 under section 4.5.1) of team members, that would have shown in the

account should reflect in the new lea

le to access the entire functionality of the
Ma

should have followi

For Administrator
to Build a learnino Content

Ability to play,render Multiple Content Formats - SCORM 1.2, SCORM 2004 (1* - 4' edition), Experience API
(lìn Can API) 1.0.2, EPUB 3.0.1, HTML (at least till major version 5) , Flash, Audio, Video, Text, Image, PDF,

Ability to create hierarchical training catalogue with suppoft for multiple catalogues and abiliÇ to restrict users

A course is the unit of learning, A group of courses could be grouped under a program. A course could be part
of multiple programs. A catalogue would identify all courses and programs.

to Course cataloques, associate content to the courses
Ability to assign a pre-requisite course, pre-assessment and post-assessment for any course. When such a
course is added to a program, all the pre-requisite courses and assessments should form paft of the program
automatically and the system should provide information to the learner about the pre-requisites courses or
assessments when that course is opened or
AbiliÙ to add content from both dioital librarv and custom develooed content to the courses.

could be self-paced or time bound
could be associated to a mandatoru assessment.

AbiliW to to learner
AbiliW to archive and restore from archives

Ability to restrict course, program for prior approval of the learning manager.
Restricted Courses - A learner can request a course, program and access it after approval from the learning
Manager

Ability to Create rules, restrictions, policies, expiration etc. for content, courses, programs based on the
users/user groups/business units. For example, Training, Courses, Programs could be mandatory with a
deadline for a qroup of users.
Ability to create certifications for courses, programs, with Custom Templates created and managed by
Administrator. Certificates could be downloaded by the learner from his/her dashboard.
Learner should for com
Ability to bulk Assi Classroom traini
Abilifu to Manaoe Trainino Need Identification for and skill

Center showing proqress on all current, past, future course/programs/traini



Abil¡ty to send Compliance Mail is sent at the beginning of the year (April - next March), informing the user of
the number of hours that he/she needs to achieve annually (as well as such other period). Compliance
Reminder is sent in the middle of the year (as well as such other period) to inform user of the number of hours
already achieved and the number of
Ability to maintain details record of learner's interaction with various elements of the system, i.e., Training
modules, courses, programs, blogs, surueys, forums, polls, wiki etc. and showing a summary in the learner's
dashboard,
For
Requests created by learners for access to restricted courses, programs should appear in the dashboard of the
learning manager and he or she should approve/reject for amendment/ reject with comments, On approval,
the learner should be able to access the

to Provide feedback to Learners within his or her team
Dashboard on all of the learners of the team
Abil¡tv to recommend etc to learners of his/her team.
For Learner

visibiliW of
Abilitv to create for access to restricted course.
Ability to get notification about the learninq and associated events in Outlook, and via SMS

Access to Libr
Ab¡liW to qet Ceftificate on Completion of and download Certificates
Abilitv to resume assessment in case of network, svstem failures etc.

to course recommendations and Self-reqister for Courses
A learner can request for an extension of validity of time-bound mandatory course, programs by sending a

Abil¡tv to orovide feedback about etc.

Social
should have

For Administrator
to Moderate and W¡Ki

to remove Wiki in full or in
to block user from the wiki

and archive foru
Ability to assign SME to courses, programs. Ability for learner to post questions to the SME and the latter could

The notification for questions and answers should show in respective dashboards.
Send Announcements and Get Announcements
Ability for user users to create and upload aftifacts like knowhow documents, procedures, utility scripts, write-
ups, technical papers etc. Such content, should be scrutinized by a panel and on its approval, could available
for other users. The panel may reject the artifacts for various reasons (like copying from internet, commonly
available knowledge, already documented elsewhere etc.) and log comments. Panel will be a user group

- For
Abil¡ty to create request to add a new entry to FAQ (frequently asked questions) or Glossary. The details of
FAQ like the question and the answer or the Term and the corresponding Information in case of Glossary has

to be given by Manager as part of the request. The request has to be submitted to the administrator.

FAO, Glossaru - For Administrator
Based on the request from Manaqer, administrator should add a new entry to FAQ or Glossary.

The FAQ section shall comprise of collapsible headings. Each heading shall focus on one target group of people

seeking information and the relevant FAQs shall be arranged accordingly. The target groups may be public,
producers, short film makers, advertisement makers, agents etc. The general FAQs may be clubbed under

Points and
Points and badges are awarded to the users for contributions to the forums, discussion boards assessments,
FAQs, Glossary, as SME etc. Leader boards are created on the basis of these points. The levels are gained

based on the scored points. The LMS gamification should suppott 5 levels, such as:



The process used to arrive the points or badges should be customizable as per the bank'i requirementc
Assessment

should have fol
For Administrator
Ability to schedule, reschedule and cancel Assessments, scoring and grading based on the r-dnge of scores,

to add instructions (prior and post) to an assessment. Score should be
to create and delete Ouesti ions, answers and question Wpe and delete
to Bulk via ïMS 0TI2.1 format

Ability to Bulk Upload different type of Questions via CSV, XLS, XLSX formats. the templale should be ava¡lable
of the data must be verified while

to convert Global into IMS OTI 2.1 format and download the same
assessment to a learner or a group, where questions can be in a fixed or Random Mode

Ability to support Multiple Question Formab - True/False, Multiple Choice, Multiple nesponses, l',tatcl'r tfre
Fill in the Blank and

Ability to embed audio, video, mathematical formulae, documents or images with questions, options, or

to set Assessment Time Limits, Number of Attempts and Automatic Submission
to set each different weiohtaqe of marks

Assessments should have features like questions with different weightage of marks, Negative Marketing,

to restore and continue in case of failures
to bulk or optional assessments to users, user qroups, BU etc.

Ability to schedule assessments for 2000 (configurable number) users concurrently per batch and results be
published at the last in case of multiple batches taking the same assessment but with same or different

in a random or fixed order.
Ability to associate assessment to Skill and Competency. Learner records must be updated with the results,

the skill, comoetencv oao closure.
Answers should be checked at the seruer end and no answer should be sent to the browser in the generated

For Learner
AbiliW to access Þast assessments like correct or wronq answers, scores etc.
AbiliW for learner to qet instant feedback (riqht or wronq and correct answer) on Objective assessments
AbiliW for learner to qet instant feedback or a feedback summary at the end of assessment.

to Download ceftificates and Print in network orinters or local printers attached to workstations
If the learner does not clear an assessment within the given number of attempts, he/she can send a request to
the manaqer for an extension of the assessment

& sk¡il
should have

For Administrator
Ability to create skill profiles, skills, competency levels for skills, associate skills with desired competency level
to skill profiles. A Skill and Competency level are low level units, One or multiple skill and competency level

Abilitv to skill Profiles to Job Profiles
Abilitv to skills and comoetencies with Courses

user/employee/learner to Job Profiles
to Create skill and oenerate Skills &

Ability to Bulk Upload course-competency/skill-skill profile-job profile mapping. The template should be
for download. Domain inteqriW of the data must be verifìed while

For Ma
Abilitv to trainino need to skill qap and bu

skiil & - Initiate, Send Reminders. Notifications etc.
and nominate traininq for users to close comoetencv & skill

For Learner
Abilitv to View Skills and for their

to Nominate for courses to close Skills &
to conduct Self of Skills &

l.¡ rc.o.
{r{tûlnD



Classroom Trainins Ma
should have

could fall into four and
For Administrator
Abil¡ty to manage Trainer and Training Room, wherein the administrator can assign a trainer to a single
training session or multiple instructor led traininqs, across locations.
Ability to manage batch size, wait list (in case of nominations more than batch size), prevent confficts like
enrollments to multiple sessions at same time
AbiliW to manaqe Trainino Material
Abilitv to link assessment to
Ability to manage external trainers wherein the Administrator can enter all the details of the external vendor
who provides the trainers), and assiqn the external trainer for a

Abil¡ty to manage attendance. In case of concurrent virtual classroom trainings, provision should be there to
collect attendance via call and update the attendance later in the system.
Ab¡lity to send Notification for Training Events in Outlook or Lotus Notes, via SMS, block Outlook Calendar
Ability to create organization-wide training calendar where the learner can check all the training programs

to him or to his team, or throughout the
Ab¡lity to create iterations and sessions of traininq for different locations
AbiliW to reschedule or add more iterations/instances to trai
Abil¡ty to set reminders at a qlobal level as well as individual Level
Ability to setup "Work groups" that streamline the training management by grouping training requirements by

to bulk and present traininq information
to define areas (action items), attached to classroom trai

Reminders available to Administrator/learners for informing users about pending/future activities (like a
related to traininqs that thev have attended

to Traini & Fee

to Credit Hours to Learner for Train
to Credit Hours to Trainer for
for the trainers to feedback to participants who attended the tra

For
Ability to nominate learners from his/her learning team and view confirmed partici

should have access to Aoproval oaoe li all the
For Learner

ining Calendar shows all trainings that a user is eligible for and mandated to attend
Ability to Self-Nominate for Training and in such case, the nomination has to be approved by the manager of
the learner
Ab¡liU for user to take assessments for
Ability to Provide Feedback for Trainers and Trainings, where are training and trainer combination would be
rated on a scale 1 - 5 where 1 - Very Poor, 2 - Poor, 3 -

to View Past Traininq records
Third Partv Software tion & APIs

should have for inteqration with the

Ability to integrate with Bank's Human Resources via FTP, SFTP, Web seruice etc.
toi with Bank's Middleware

Abilitv to i with Bank's Active AD
Abil with Bank's SMS

Ab¡l with Bank's Email
Exposing details like trainer id, learner total training hours, assessment scores, competency gap (may be a
number), compliance of traininqs etc. as the requifement of the bank via web service, FTP, SFTp etc.
Forthewebseruices,therequestmaybesentintheformofa¡iredefinedxN@
be in the predefined XML format. The XSD for both should be designed by the successful bidder. For the FTp,
SFTP records may be sent in a format appropriate for integration. These shall be changed as per the

rement of the bank or requlatory bodies as and when reouired.

qúâtrno



Content
should have

Content Authoring capabilities must be built into the solution and shouldn't require integration with other third

Ability to create roles which have content authoring privileges and assigning these roles to a pafticular user
group. The final content is uploaded into the portal by the users of that group and on approval by

administrator, the content will be made available to other
User inteface should be self and easv to use.

Ability to customize text and color, insert custom font characters and bullets.

In-built support for Enqlish, Hindi and other lanquaqes as required by the bank.

Adequate number of in-built widgets and interactive widget framework that allows embedding rich and
interactive inline enrichments. This includes suooort for

number of in-built interactive slide and

number of in-built characters with adjustable poses and

number of in-built slide and layer transitions
AbiliW to create with in-built qraphics tool.
Ability to create mathematical etc.

AbiliU to make obiects. ani and other elements appear in the right place at right time

Ability to create beautiful, consistent slides using a built-in color theme, or create a custom theme to set color
choices for text, shapes, backgrounds etc. Ability to use one theme throughout your course or apply different
themes to different slides.

The content created should be responsive such that it doesn't matter what device it is played on, it

Ability to make objects react to a learner's actions like changing the color of a button when it's clicked, the

Abilitv to make anv ob animation from one obiect to other.

to triooer lioht boxes to ooo uo when a learner clicks certain obiects or player menu items

number of in-built Radio Checkboxes etc.

to add mouse cursors/pens to simulation to create a effect.
to from on obiect to other.
to caoture screen and use this video as content to embed in a course and demonstrate
to add screenshots to the course.

Ability to import or embed any audio, image, video, then set it to play automatically or include play, rewind,

to and
Ability to create quizzes with support for Multiple Question Formats - True/False, Multiple Choice, Multiple
Responses, Match the following, negative scoring, import questions from questions repository in learning
management system (LMS), XLS, XISX files. Quizzes could be at the end of every section, topic or at the end.

Ability to view single, big-picture of the course in the built-in SCORM 1.2 , SCORM 2004 (1* - 4n edition),
API (Tn Can API) 1.0.2. EPUB 3.0.1 olavers within the LMS

Ability to create Experience API (Tìn Can API) 1.0.2,SCORM 1.2, SCORM 2004 (1* - 4'n edition), EPUB 3.0.1
content from existing HTML(at least till major version 5), PDF, DOC(, DOC, PPT, PPTX, Audio, Video, Text,

Ability to brand and publish content with Experience API (Tin Can API) 1.0.2, SCORM 1.2, SCORM 2004 (lst -
4th edition), EPUB 3.0.1 compliance that works with any Experience API, SCORM, EPUB compliant Learning

Abilitv to create OTI comoliant assessments and store in IMS OTI format.
LibrarY & Content

should have
Ability to add variety of contents irrespective of the file formats, however ability to play/render/launch can be
restricted to those formats mentioned under sub-clause 2 under section 4.5.1 and files of other formats should
be downloadable to client.
Newly added contents should be notified in the welcome page of the digital library with direct link to the

A brief summary/title may be captured while the content is uploaded, which can be shown in the



Ab¡lity to post URLs as content, where the summary/title would be shown in the library wtrictr wfrer¡ cl¡cteO
should open the URL. There should be provision to restrict the option of postinq URLs as content.
Ability to organize content in a hierarchical manner (folders/sub folders) with provision to move tfre content
from one level (folder/directory) to another(folder/directory) in bulk usinq the user intefface
Ability to add new level (folder/directory) to the existíng hierarchy. (For eiamþlè, addilng-ã-lêvei
(folder/directory) like "vear" to the existino hierarchv)
Ability to create policies to restrict access (Read, upload, Delete, No access, Approver, Archival/Restore setting
etc.) to content, level (folder/directory) and policies should be applied to user, user groups, BUs etc. Ability to
apply policies to all sub-levels (sub-folder/ sub-directory) and content within a specific level (folder/directorv).
Ability to administer content including uploading, approving and publishing - Users shall upload content into
different folders, for which they have access to and only upon approval by the Digital Library manager (DLM),
the content is made available to other users. If the upload is rejected or not approved within 5 days
(configurable number), by the DLM, then the content should be automatically removed. Automated Emails
should be sent to user notifying the approval or rejection. Each level may have a DLM and all upload into that
level will have to be approved by that DLM. Designated users from branches will upload content and
designated officers at ZO will approve or reject the content. Modalities for other BUs will be on similar lines,
Ability for administrator to create DLM, users, level (folder/directory) and assign DLM and users for the level.
Ability to create policies for restriction on upload of contents like content size, content type, file types,
attachment size in contqlllleooval request etc. and policies should be applied to user, user groups, BUs etc.
Ability to Auto archive or manually archive contents. When a content is created, archival settings should be
captured. Archival settings can be changed at a later point also, by selecting specific content, There should be
provision to create policy to archive any content after a fixed period and apply this policy to a content either
individually or in bulk, The archives should have same folder hierarchy as Main content hierarchy. The system
should have ability to restore content from archives, into corresÞondinq folder in Main content hierarchv.
Ability to manage multiple versions of the content. When a content is replaced with new content, then option
should be provided to create versions. If versioning is opted by user, then new content should be tagged with
version numbers automatically incrementing depending on existing versions. Version numbers cbuld be of the
format X.Y where X is the major version and Y is the minor version. The system should have ability to rollback
a version to prior versions. Replacement of content should not be allowed except by authorized removal.
Ability for authorized removal of content or a level (all below it also) by Administrators. Digital Library manager
should have provision to create removal request with "Reason" field explaining the reasons. There should be a
facility to attach files in such removal requests. Such requests are always submitted to administrators who shall
remove the content or level. When a content or level is removed, it should be taqqed with a removal reouest.
Ability for administrator to remove contents in bulk in situations like removing old archives, versions etc, In this
case, administrator should create a removal request himself and log the details and attach approvals, which
could be an Email approvalfrom Department Heads or any other modaliW as required by the bank.

Abil¡Wtoreviewandratecontentsonascalel-5where1-VeryPoor,2-Poor,3-Average,4-Good,5-
Very Good and enable, disable reviewinq & ratinq functionality to paÊicular content and level (folder/directorv)

Extended search based on the attributes (noted above), file name, wild cards like *.pdf etc and ordering based
on the relevance and ratinq
Ability to add attributes like Subject, Keywords, Zone, Branch, Created Date, Author etc. to the content at the
time of creation or later. Attributes could be added or chanqed from time to time as per bank's requirements.
Libraru and content should be orooerlv indexed to vield ootimal oeformance.
Content task force team should have Diqital Librarv Manaqer and User roles.
Ability to directly launch content from the digital library, however ability to play/render/launch can be restricted
to those formats mentioned under sub-clause 2 under section 4.5.1 and files of other formats should be
downloadable to client

10 Virtual Classroom
Svstem should have followinq provisions

Viftual classroom capabilities must be built into the solution and shouldn't require integration with other third
oarty aoolications outside the solution
Features like Webinars, Webcasts, Interactive Whiteboards, Session Recordinq & Playback

Raise Hand' Feature to seek attent¡on of the trainer and other oarticioants of the viftual classroom session
Online Polls and Suruevs, Grouo Chat
Instructors can upload session related presentations in advance, and enter a live class 10 minutes before the
session stat time to prepare the class.



Poweful Moderation Tools - Grant webcam & microphone access for participants, allow/d¡sallow whiteboard

All records of viftual classroom sessions including but not limited to, nomination, pafticipants, trainer, duratiort
timing, feedback etc. should be captured and should appear in the administrator and user dashboards

should be credited hours/session counts
Administrator
Ability to cancel the viftual classroom sessions and notify to the users, user groups, BUs

to restrict the number of learners for a virtual classroom session
to record a virtual classroom session

Learner
to self-nominate for viftual classroom session

to feedback for viftual classroom session

should have followi

Repofts should be displayed on screen in a grid view format and could be softed by all fields in Ascending or

to export data in HTML (at least till major version 5), XLS, XLSX, PDF, and CSV formats.
to restrict records to a fixed number, restrict by start and end dates.
to Print and Email

Administrator
all of

About to expire (see sub-clause 1 under section 4.5.1) user
Course or Content
Maintenance report - Capturing maintenance details from system catalogue tables in DB, DC-DR switch,
version upqrades, patches etc.
Zone wise, department wise categorization/filtering of the reports items noted in the subsection "Administrator

Administrator & Manager RepoÊs - Reports for Manager should be restricted to his/her Team
Assessment

List
Annual Defaulter
Over Allocation

Skills &
Compliance

Learner
Learner's
Individual Traini includinq nomination status
Learner
Skills &
Classroom Tra - Administrator
Instructor
Trainino Feedback

inq Status
Traini
Nomination status
Trainino Attendance

Learning Reports - Administrator & Manager - Reports for Manager should be restricted to his/her Team
Course or Content
Course
Course

Course tance



Social Learninq ReooÉs - Administrator
Public Survey Report
Blog Summary Report
Forum Summary Report
PollSummary Report
Points and badges Summary report
Disital Library & Content Manaqement - Administrator
Content upload Approval Pendinq Report
Content Removal Request Report
Content Rating and Review summary repoft
Content - Disk Space consumption repoft
Content - Version with Size reÞod
Archived content, size, date Repoft
Scheduled Reports
Ability for Administrator to setup and schedule reports to be sent to any Administrator(s) and/or Manager(s) at
desired freouencv throuoh email.
Custom Reoo¡ts
AbiliW for administrator to create custom reoorts as Der the bank's reouirement from time to time.

t2 Admin Dashboard
System should have followinq items in the administrator's dashboard

User requests (Should have indications like "Yellow" for 1 dav old, "Red" for more than 1 dav, "Green" - Done)
Site Usaqe

Training Summary
Course Compliance
Training Enrollment
Content Usaqe

13 Bilingual support
System should have followinq provisions

Bilingual suppoft at user inteface (UI) level, with Enqlish and Hindi mandatory
Ability to switch between languages on-the-fly
Ability to display Assessment questions, answers, clarifications, help in Enqlish and Hindi

t4 Efficient Communication and Collaboration
System should have following provisions

Ability for administrator to configure and customize messaqes displayed to users
Ab¡lity for administrator to send email, SMS alerts and notifications to specific users, user groups, BUs

Correspondences should be auto-generated in case of approvals, rejections, requests, nominations etc.
Ability for more than one administrator to work concurrently on different LMS components, like ohe for training
management, one for mandatory assessment manaqement, one for Diqital Librarv alone etc.

15 Mobile Application
Mobile application should have followinq orovisions
Two-way Automatic proqress synchronization between Offline Plaver and LMS
Ability to receive LMS and Mobile Application specific notifications
Application and run-time environment should be a sinqle packaqe and no separate installation be reouired
Automatic updation of patches to the mobile aoolication
Mobile application should communicate with the LMS over HTTPS/SSL
For Learner
Ability to view learning programs and courses
4þillty to view user progress in assigned courses and launch courses content directly
AÞilty to view offline on Mobile Devices
Ability to take Assessments in online mode and view assessment scores
For Manager
Abil¡ty to view user progress in assigned courses
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Record
should have

Ability to retain and produce historical information of login, creation, removal, blocking, expiration, modification
of users, user groups, BUs, SME, panel members, user & manager requests, approvals/rejections, trainings,
courses, catalogues, programs, assessments, administrators, learners, trainers, learning managers, scores,
dates, nomination, completion status, attendance, certificates, cost, drop outs, oulliers oi defaulters,
competency/skill gaps, feedback, polls, surueys, forums, wiki, contents upload, modification & removal,
approval/rejection, versions, archivals, ratings, reviews and all other information.
Recordsshouldbeencryptedandshouldn.tbeaccessiblefromoutsideoiffi
document should have detailqd description of the encryption alqorithm, key manaqement etc.

and
should be

Compatible with major browsers (Microsoft Internet Explorer, Microsoft Edge, Google Chrome, Nozilla firefox,

with major operating systems like Windows, Linux, OS X, iOS and Andriod
with all hardware supported by the above noted
browser based without any requirement for anv software installation on client
with different font families

All references to XLS, PPT and DOC means file formats used by Microsoft Excel, Word and Powerpoint

All references to XLSX, PPTX and DOCX means file formats used by Microsoft Excel, Word and Powerpoint
extensions to the Office Ooen XML.

All references to "Flash" files mean file formats specified and used bv Adobe Flash.
All references to "PDF" files mean portable document formats mentioned in ISO 32000-1:2008 and extensions

All references to "CSV" mean files in which field values are delimited by comma (",J character i.e. U+002C in
Unicode, 0x2C in ASCII and should confirm to RFC 4180 of IETF
All references to "EPUB" files refer to EPUB 3.0 and 3.0.1 specification by International Forum
All references to Active Directory (AD) mean directory service that Microsoft developed for Windows domain

Wherever reports or contents are required in above noted file formats, it should confirm to those specifications
and HTML should not be used to

Disaster Recovery and Business
should have the

Automatically synchronize the data, configuration, settings etc. between DC and DR sites. The bidder as part of
the technical bid should submit for automatic replication between DC & DR in solution document.
Ability to resume Courses, Programs, assessment from disaster recovery site in case of network, system

other emergencies, without any loss of data
Ability to resume Courses, Programs, assessment from main datacenter site on recovery from failures without

Architecture, Evolution, Upgrade and
should have the fol

The proposed IT system must be an integrated solution. All the modules/ components of proposed IT system
should be deployed in centralized manner/platform. The system should provide application architectures that
are granular and loosely coupled. The system should have real-time data update among modules. The system
should support load balancing, clustering and high availability, auto-failover to other available server in case of

between DC and DR for disaster
Allow addition of more features/ sub-modules or more users in any module as and when required, which
should seamlessly integrate into the core system. In case a need arises to customize to the requirements the
same should be done in the form of add-ons and routines that can be plugged/unplugged from the base

of seamless upgradation of patches/ new version without havinq adverse impact on its comoonents.
to maintain version with chanqes / modifications made in each release.
to rollback a modifications in a release.
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The system should be scalable to handle 2000 (configurable number) concurrent users and any number of
users and volume of data load at higher levels, without compromising response time or efficiencV.
The system should be fully compliant with the "Guidelines for Indian Government Websites" (GIGW). The
proposed website should be GIGW certified from STQC and security audited from CERT-IN/CERT-IN
empanelled vendors

20 Neh¡norks
System should have the followinq provisions

The system should support access via LAN and WAN with secured connectiviW.
The system should be scalable and flexible enough to provide access to all the users from different locations of
the bank. The bidder should submit bandwidth and network requirements as pa¡t of technical bid.
The system should be independent of networking protocols

27 SecuriW and Audit
The system must have proper security and maintenance facility with controlled access to the System àn¿ ¡ts
various functions to the users deleqated with aoorooriate authoritv.
The system should restrict users from unauthorized access by allowing only the authorized useri w¡th valid
profile/password to access only the allowed transaction, as well as be capable of restricting access to
unauthorized users, If required, secondary level password feature may be provided for certain screens/
transactions like removal of content, etc.
The system should have a capability to assign activities to roles, and map roles to users and provide role based
access to users.
The system should provide logging by user and terminal, the date and time of all transact¡ons w¡th detá¡lsî
creation, reading, updating, deletion or printinq.
The system should place control on scope of activity of each user (data file, program, module, screen, data
table, record, field, etc.)
Thesystemshouldnotiñ7administratorofunauthorizedaccessoratt-
repofting.
The systenl should have a capability to track changes to fields or settings (for audit trail).
The system should have a capability of encrypting/decrypting data. No data shouid ne ãccesi¡ble fromiutsìãã
of the LMS,

The system should suppoft "sinqle Siqn On".
The system should peform validation on input fields.
The system should be able to define audit trails, audit logs and transaction logging requirèrnents lwnat, wfrery
who has changed). The administrator should be able to see the successful and unsuccessful logon, with
timestamp, IP address, activities peformed etc in the system.
The system should enable audit trails on-line, tailor audit requirements by modules, call.aud¡tlecoñs to an
archive based on date or other recorded audit details. It should also provide audit trail analyzer inbuilt to
collatethe information from logs and provide inferences.
The system should integrate with bank's SOC log management system by sending tne required lo[ reõrAs to
the SOC s){stem.
Thq¡ystem should be compliant with Guidelines for Government of India for Websites.
The system shoqld be free from OWASP (Open Web Application Security Proiect) Vulnerabilities.
The system should have CAPTCHA function to prevent automated operations and bot attacks
The system should bejrotected against Denial of Seruice (DOS) attacks
The system should have secure mechanism of changing the password in lost/forgotten scenãr¡õ. Þãsswõñ'
policies should be eppLied.
The system should have provision of blocking any IP address or Network by assigning tp n¿¿ress ranæ from
accessing the system so that identified attackers can be blocked.
For administrator login, there shoul{ be a option for two factor authentication.

22 Data Backup/ Data Archival/ Restore
The system should be able to archive data, based on user specified parameters 1i.e. Oate ranç¡ anO restore
a¡qhival data for on-line use when required.
The system should provide data backup (incremental, full) and recovery facilitv.
The system should providq features to schedule backup/restore operations.

Ile.system qh.ould hgve the ability to run multiple backup tasks in parallel.
lïe system should have the ability to manually override scheduled backup operations
Tþ.e s.ystem should produce a repoft for each Þackup/restore task.
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The system should allow recovery of data in case of hardware/ software failure and data corruption. It should
be able to peform recovery to a point of time and to a specific backup.

23 User Interface
The system should have a graphical user interface (GUI) which should be browser based and user friendly.
There should be sufficient edit and validation check in the system. It should provide safeguards to prevent
damage to data from operator errors, simultaneous updates, module unavailabiliW or system failures.
It should have facility to display confirmation / warninq dialoq boxes for deletes, chanqes etc.
The system should provide consistent screen layouts and access methods across all modules so that they look
and b'ehave the same. The UI should be responsive across varieW of devices.
Graphic elements such as buttons and icons should be simple and their meaning and symbolism should be self-
explanatory and relevant. Wherever a qraphic is used meaninqful 'alternate text'must be qiven.
There must be adequate colour contrast between text and backoround.
User should be able to search extensively with keywords across all content, programs, courses, files etc. and
launch them directly from the search results, however ability to play/render/launch can be restricted to those
formats mentioned under sub-clause 2 under section 4.5.1 and files of other formats should be downloadable
to client. Search facility should provide refining ability based on the attributes mentioned under sub-clause 9
under section 4,5.1
The system should support Unicode encoding. The system should be bilingual and support localization.
Bilinqual suooort at user inteface (UI) level also. with Enolish and Hindi mandatorv.
The UI should have provision to decrease or increase font size of the text in a paqe

The system should follow Web Content Accessibilitv Guidelines (WCAG) 2.0.
All run time exceptions, errors should be captured and message should be displayed with the error id, reason,
the course of action to be taken and log if applicable. No error or exception should result in database
connection string, user accounts, passwords, call stack trace etc. beinq shown to the user.

24 OualiW Certifications
The system should be certified Safe to Host bv STOC / Cert-IN emoanelled aoencv.
The system should be certified GIGW Compliant from STOC.

25 Hostino environment
The system should be hosted in the bank's data center and disaster recovery sites and should support
redundancy for seamless switchinq between two environments and meet RPO and RTO noted in clause 8.37.

26 Usaoe Statistics
The usaqe qenerator must allow comorehensive usaoe statistics to be oenerated.
It should include Visitors'Count, Zone wise statistics, most popular content, daily usage Analytics reports and
search engine usage,

27 Online Helo & Contact Us
The system should have comprehensive help facility wherein the users can obtain system specific technical /
functional help on line. The help should cover naviqation, workflows, learninq modules, policies etc.
The system should have "contact us", which will list contact details of helpdesk and designated official from the
bank

28 Logo and Other ltems
The system should show the bank's loqo in all paqes.

The system should have facility to add messages, foot notes and such other things to every page as required
from time to time.

4.5,2. Content Development and features

The table below lists the features of the content that will be developed by the content developers
selected from a process outside the scope of this RFP. The feature list is only indicative and may be

subject to change. The content developed and delivered by the content developer, should be uploaded
into the LMS by the LMS helpdesk support personnel and checked for compliance to standards,
compatibility with various types of devices by working with the content developer and the helpdesk
support personnel should certify the same within two working days from the delivery of the content or
intimation on that regard. The successful bidder of this project should extract the content incorporated
into the LMS and facilitate porting the same to the new LMS as part of exit management.



Content Development Features
Type of Content Features Requirement

Level 1

Description

This is the lowest (baseline) level for custom courseware development. It is
normally a knowledge or familiarization course, provided in a linear format, that
is, one idea after another. Level 1 is primarily used for introducing an idea or
concept, familiarization. The user has little or no control over the sequence and
events of the lesson. Minimal interactivity is provided by selectivè screen icons
that are inserted into the lesson. This should include simple developed graphics,
clip art.

Engagement

The learner engages with the learning material by:
1. Obseruing and participating in performing tasks: Tool Tps and Help

The engagement in the courseware is achieved through the following types of
interactions:

1. Point and Click

Freqgency of interactions
One user intervention every 10 content frames, excludinq assessment.

Assessment

The courseware should include two types of assessments:
Self-assessment lNo Trackinq)

1. One self-assessment question for every 7 content frames
2. Types: Point and Click, Multiple Choice, True/False

Assessment lTrackino enabledì
1. 2 (two) assessment items per learning objective
2. Types: Point and Click, Multiple Choice, True/False
3, No randomization
4. Scored, and tracked

Feedback

All assessment items should have a single level of feedback. The types of
feedback should include:
Answer-until-corrgct - Try Aoain
Verifies whether the response is correct or incorrect. If the response is incorrect,
the learner remains on the same test item until the correct answer is selected.

Cqntent-soecific
Verifies whether the response is correct or incorrect and supplies learners with
the correct answer. This type of feedback does not detail anything beyond the
identification of the correct response option.

Media
2D graphics every 3 frames, or stock photographs. Standard GUI that does not
involve any customization, however the bank's loqo has to be included

Experience
The learners experience the content in a linear, screen-by-screen, single-path
presentation.

Design
The content should be compatible for mobile and other devices and adapt the
layout according to the device.

Record
Trackinq

Course level tracking
Tracking of questionnaire/testing results

1.

2.

Frames/Hour The content should have 40 frames per hour of content,

Navigation
buttons

Next: Should send the relevant data to the LMS and display the Next page. This
button should be inactive on the last page of the content.
Back: Should display the Previous page, This button should be inactive on the
first page of the content and during assessment.
Helo: Should display the help.
Exit: Should exit the content.

Confirming
standards

SCORM 2004 (lst - 4th edition), Experience API (Tn Can API) 1.0.2



Level 2

Description

This involves the recall of more information than a level 1 and allows the learner
more control over the course. Typically, this is used for non-complex operations
and maintenance lessons, standard operating procedures. The course uses
simple scenarios as analogies and basic animations. It may include simple to
standard developed graphics, clip art, photographs, animations, readily available
video, and customized audio clips.

Engagement

The learner engages with the learning material by:
1. Providing learners with an opportunity to practice demonstrated

activities

The engagement in the courseware is achieved through the following types of
interactions:

1. Point and Click
2. Drag and Drop incorrect items
3. Drag labels to a diagram
4. Match the following
5. Sequencing

Freo uencv of interactions
One user interr¿ention every 5 content frames, excludinq assessment.

Assessment

The courseware should include two types of assessments:

Self-assessment lNo Trackinol
a. One self-assessment question for every 5 content frames
b, Types: Point and Click, Multiple Choice, True/False, Text Input

(Objective and Subjective), Drag and Drop

Assessment (Trackino enabled'l

a. 2 (two) assessment items per learning objective
b. Types: Point and ClicÇ Multiple Choice, True/False, Drag and Drop
c, Randomization of test items
d. Scored. and tracked

Feedback

Assessment items should have single or multiple levels of feedback. Multiple
levels of feedback are used to provide additional cues to the learner. The types
of feedback may include:

Answer-until-correct - Trv Aoain
Verifies whether the response is correct or incorrect. If the response is incorrect,
the learner remains on the same test item until the correct answer is selected,

Content-specific
Verifies whether the response is correct or incorrect and supplies learners with
the correct answer. This type of feedback does not detail anything beyond the
identification of the correct response option.

Resoonse-soecific
Verifies whether the response is correct/incorrect and explains why a response is
correct/incorrect. At times, after incorrect responses, learners are shown links to
passages where the correct information is located.

ü.q ¡c-o.
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Media

Gra,ohics
Each frame has 2D graphics or photographs depending upon the strategy used
in the course. 2D graphic includes simple graphics as well as illustrations. The
course should have a customized GUI.

AniFatfon

1, Each frame should have animated text, self-running, non-interactive 2D
animations.

2, Opening 2D animation and one 2D animation every 10 frames.

Audio

1. Audio narrative of the onscreen-text or an enhancement of that text.
2. Audio toggle on/off.

Experience
The learners experience the content in a Conditional, screen-by-screen
presentation.

Design
The content should be compatible for mobile and other devices and adapt the
layout according to the device.

Record
Tracking

Course level tracking
Tracking of questionnaire/testing results
User-level bookmark

1.

2.
3.

Frames/Hour The content should have 40 frames per hour of content.

Navigation
buttons

Next: Should send the relevant data to the LMS and display the Next page. This
button should be inactive on the last page of the content.
Ba.ck: Should display the Previous page. This button should be inactive on the
first page of the content and during assessment.
Helo: Should display the help.
GlossFrv: Should display the glossary.
Audig Scriot: Should display the narrative text of the audio/voiceover for the
current frame. Should display a Save dialog box to archive the content as linear
text on a local machine.
Exit: Should exit the content.

Confirming
standards SCORM 2004 (1st - 4th edition), Experience API (Tn Can API) 1.0.2

Level 3

Description

This involves the recall of more complex information (compared to levels 1 and
2) and allows the user an increased level of control over the lesson scenario
through branching. Graphics and audio, or a combination of both is presented
extensively to the learner. The lesson scenario typically is complex and learners
may be required to alternate between multiple screens to keep pace with the
lesson material.

1. Conversational learning, where the concept is taught using scenarios
with dialogue-driven approach

2. Inquiry-based learning, where the users are given a scenario or a
problem and are assisted in finding the solution

3. Story-based approach, where the concepts are taught using a story
involving relevant characters

This should include complex developed graphics, photographs, clip art, audio
and video. Simulations should an inteqral part of this presentation,





Feedback

Assessment items should have single or multiple levels of feedback. Multiple
levels of feedback are used to provide additional cues to the learner. The types
of feedback should include:

Answer-until-correct - Tru Aqain
Verifies whether the response is correct or incorrect. If the response is incorrect,
the learner remains on the same test item until the correct answer is selected.

Content-soecific
Verifies whether the response is correct or incorrect and supplies learners with
the correct answer. This type of feedback does not detail anything beyond the
identification of the correct response option.

Resoonse-soecific
Verifies whether the response is correct/incorrect and explains why a response is
correct/incorrect. At times, after incorrect responses, learners are shown links to
passages or other learning material where the correct information is located.

Media

Graohics
Each frame has 2D graphics or photographs depending upon the strategy used
in the course. 2D graphic includes simple graphics as well as illustrations. The
course should have a customized GUI.

AniJnation

1. Each frame should have animated text, self-running, non-interactive 2D
animations.

2. Opening 2D animation and one 2D animation every 10 frames.

Audio

1. Audio narrative of the onscreen-text or an enhancement of that text.
2. Audio toggle on/off.

Yideo
Streaming video may be included in the tutor based training to present the
content.

Experience

The learners experience the content through an individually chosen path.

Instruc,tional Flow: The instructional flow is essentially one-way - but in the
opposite direction of Level 1 flow. The course does little prompting; instead it
presents information which the learner must study, interpret, and use to provide
correct responses which correspond to lesson objective cues. Learner responses
are tracked for branching decisions and scoring. Level 3 involves applying
information, even complex information, to solving a problem or to producing a
result. since prompting is reduced, it allows the learner a perceived increased
level of control over the lesson.

Design
The content should be compatible for mobile and other devices and adapt the
layout according to the device,

Record
Tracking

Course level tracking
Tracking of questionnaire/testing results
User-level bookmark

1.

2,
3.

Frames/Hour The content should have 40 frames per hour of content.



Navigation
buttons

Next: Should send the relevant data to the LMS and display the Next page. This
button should be inactive on the last page of the content.
Back: Should display the Previous page. This button should be inactive on the
first page of the content and during assessment.
Help: Should display the help.
Glossarv: Should display the glossary.
Audio Scriot: Should display the narrative text of the audio/voiceover for the
current frame. Should display a Save dialog box to archive the content as linear
text on a local machine.
Links: Should display additional resources specific to the course.
Exit: Should exit the content.

Confirming
standards

SCORM 2004 (lst - 4th edition), Experience API (Tn Can API) 1.0.2

4.5.3. ,Schedule of services

Service
Solution Architecture
The Bidder has to provide the detailed design and architecture of the LMS with the details of the Bill of
Material and Bill of Quantity to support the architecture. The proposed Bill of Materials should include the

rements of Disaster Recovery (DR) site as well.
An on-premise hosting model, to be hosted at the banKs data center and disaster recovery sites. Appropriate
redundancies shall be built in IT infrastructure as Der standard
Software Licenses and
The bidder should procure licenses for the LMS application, database and related software infrastructure and
hand over to the bank as required.

The software provided should have the vendor support till the end of the warranty and AMC period.

Tools, software for Data Migration, Testing etc. shall be part of the offered solution.
All support services including updates, upgrades and patches for all software modules shall be provided by the
selected bidder till the end of the warrantv and AMC oeriod.

Hardware Sizing and Specifications
Provide Operating System, hardware (including servers, desktops, storage, other equipments) and network

Provide the specification for operating system, hardware including serrers, desktops, storage equipments and
the network requirements for running the proposed system. Any other requirements needed for running the

system shall also be accounted for.

Initiation
of the Requirements by working closely with bank's officials.

Deployment of the necessary team members for the LMS implementation.

Preparation and sharing the Detailed Project Plan with the roles, responsibilities, activities and milestones.

Preparation of the Work Flow and Process Flow documents.

Submission of the System Requirement Specifications and document citing the fitment of the LMS solution
with all the functional requirements as specified in the RFP.

Obtain the bank's buy-in and sign-off on these documents.

Project
Initiate the implementation
Submit to the bank a written progress report every fortnight for review. The frequency of repoft submission
can be modified mutually during critical phases of the Project. Report exceptions and issues that require
immediate attention of the bank on a regular basis. The selected bidder's Project Management team will be
responsible for updating the Project Management Committee of the bank in project review meetings to be



Customize the LMS product to suit to the bank's requirements. Identify integration touch points for ensuring
seamless integration with these internal / external systems and the LMS, develop, test and commission these
identified interfaces.
Roll out the modules in phases based on the Project Implementation Plan as agreed during the contractual

Provide seruices to ensure the LMS imolementation meets the securitv and Sl-A
Provide seruices to transition all available content into LMS
Testino lUnit Testino. Svstem T Testinq, User Acceotance T
Performance Testing - Stress, load testing. All tools required for peformance testing should be arranged by
the bidder.
Provide seruice for and stabilization
Peform data collection, data preparation, data cleansing, data entry and data migration for all kinds of master
data required to successfully implement and

ive from desiqnated officials from the bank.
The selected bidder shall prepare and implement the Business Continuity Plan for the system. The strategy
should include details of infrastructure, location, operation, management and policies based on Business

Analysis carried out in consultation with the bank's officials.
Provide the necessary documentation including System Requirement Specifications (SRS), Data model and

Test cases, Test results, Inteqration desiqn etc,
The selected bidder shall assist the bank in formulating appropriate security/ authorization, control policy to
prevent unauthorized access to the system. Selected bidder shall build adequate access right & control

The selected bidder shall formulate an effective Back up strategy and Disaster Recovery Plan and will be
for implementinq the same durinq the contract

The bidder shall work with the bank's officials and content developing agencies to import the developed
content into LMS and ceftifo the developed content's compliance to standards and compatibility with various

could be for a new content or enhancement of existinq one.
bidder shall prepare and periodically update system maintenance plan which would indicate the list of

maintenance activities, duration, frequency, timings, downtime required etc and get it approved by the bank.
The maintenance should be for the LMS, backend databases (like reorganizing tables, tablespaces, indexes,
indexspaces etc., gathering statistics on DB objects etc.), content, user interface and all other components of

shall prepare Business Continuity Plan, Back up policy/strategy, Disaster Recovery Plan, System
maintenance plan and furnish in writing to the bank or its Nominated Agencies within sixty (60) days from the
Effective Date of this contract
Operations, Maintenance, Monitoring and Control - till the Project Period
Create and operate help desk for easy resolution of client issues

Respond to and support requests

Monitor and Report Peformance as per the Seruice Level Agreements

Submit Sl.A reports and bidder compliance to the Sl-As as the

Provide support with extraction and various kinds of repofts customized to the bank's requirements

Project variances

Submit Documents and periodically revise all plan and policy documents
The selected bidder shall make available and implement all upgrades of the proposed system and related tools

the contract period which includes warran$ and AMC
bidder shall revise/ update the backup policy keeping pace with the technological advancement.

The selected bidder shall test the effectiveness of the backup policy. The bidder should perform the switch
over and switch back in case of Disaster Recovery drills

The bidder shall provide training to the bank officials, upto the satisfaction of and when required by the bank

The bidder shall be responsible for minor changes to the content like text, colour changes, at no extra cost to
the bank.

The bidder shall be responsible for implementing maintenance activities as per the maintenance
The bidder shall work with the bank's agencies to impot the developed
content into LMS and certiff the developed content's compliance to standards and compatibility with various

could be for a new content or enhancement of existino one.



Testing and Commissioning
All the tests will be carried out by the selected bidder at its own expense and at no;dditional cost to the

The selected bidder shgllglyç¡Leqenable advance notice, to
The selected bidder shall carry out necessary tests of all the modules and carry out corrections based on test

The test results and action taken report shall be submitted to the bank
The bank may reject any module/ system or any part thereof that fail to pass any test or do not conform to
the specifications/requirements. The selected bidder shall rectify such rejected item/ module or parts thereof
or make alterations necessary to meet the specifications at no cost to the banÇ and shall repeat the test, at
no cost to the bank,

User Acceptance Test (UAT) shall be done jointly by the bank, selected bidder and the consultants. if anu.
The selected bidder will conduct User Acceptance Tests (UATs) to asceftain whether the proposed IT system
or any sub-system(s) is capable of meeting the functional and technical requirement as per the RFp and

The bank will provide full co-operation to the selected bidder in conduct of the tests. User acceptance tests
shall be carried out both on the development seruer and on production seruer to ascertain the full load

environment (full load test and stress

The selected bidder will conduct Go-live Acceptance Tests immediately after each Go-live date to ascertain
whether the proposed IT system or any sub-system(s), is available for live transactions to attain the functional
and peformance requirements as specified in this document and the agreed final Project Plan.

The Go-live Acceptance Tests shall be conducted iointly bv the selected bidder and the bank.
Conducting Stabilization Tests shall be the primary responsibility of the selected bidder, but shall be conducted
with cooperation from the bank to ascertain whether the supplied system meets the desired Standards of
Performance. The Stabilization Tests will be conducted for the proposed IT system during the post Go-live
period. The test shall be conducted for asceftaining Response Tme Pe¡formance and Availability Performance
criteria for minimum Fourteen (14) calendar days continuously. The Stabilization Tests shall be conducted by
powering up and continuous operation of all the systems on a 24x7 basis to ascertain that all
components/modules of the solution are working in the desired fashion individually and together. During
stabilization test, the selected bidder shall deploy performance measurement tools to establish adherence to
desired Standards of Performance as mentioned in section 4.5.4.
If the system is found to be lacking in meeting prescribed availability performance and response time
performance, the selected bidder shall at its cost and expense make such changes, modifications, and/or
additions to the proposed IT system as may be necessary for fully conforming to the Standards of
Performance. The selected bidder shall notify the bank upon completion of the necessary

the bank for repeat of the
If the proposed IT system (or sub-system(s)) fails after the second stabilization

to 2.5o/o (two and a half
For peformance below the Standards of Performance, the Contract is liable to be terminated. In such case,
the bank may recover the entire cost paid to the selected bidder or the bank may invoke performance bank

The proposed IT system will be taken as finally accepted after observing peformance and response time of
the solution at the end of Stabilization Test (continuous operations for minimum 14 days successfully I error
free of all the systems on 24x7 basis of the stabilisation tests).

Training
The selected bidder shall provide comprehensive and detailed training plan describing the proposed approach
& methodology, timelines, course contents, duration, training materials, training tools, training logistics, etc.
The selected bidder shall submit this document for approval of the bank before initiating this activity.
The selected bidder shall arrange separate training sessions for different categories of participants in batches

Overuiew Training: This training shall be provided to bank's Project Management Committee members at
the beqinninq of implementation of each ohase/ module.
Technical Training: This training shall be provided to the bank's IT Team at the beginning of the
implementation. Technical training would include programming and system administration aspects of the LMS
system. (System Administration and Monitoring, User Administration, Performance Tuning, Backup and



End User Training: This training shall be provided to the bank's end users before each Go-live. The selected
bidder will conduct training sessions for the users of Corporate Office and all Zonal offices and/ or any other
officel users suggested by the bank.
The selected bidder will suggest to the bank issues anticipated in the trainings and proposed solution to
overcome the same.

and locations for such traini in the roll-out phase shall be finalized by the bank.
The selected bidder may need to conduct extra workshops/ training sessions, if felt necessary by the ban[

Training Materials: The selected bidder shall be responsible for preparation of the training materials,
handouts and end user manuals covering "how to use" concepts for all functions/modules to be implemented.
Training content and mode of delivery must be approved by the bank. Training material should be provided in
hard and soft copies bsth. The soft copy should be available in the LMS for download.
The bank shall provide training halls and conference rooms, projectors, etc. The training sfráÍl Oe organized by
the selected bidder wherein specialised logistics and supportive facilities (if any) should be arranged by the

In addition, all other incidental expenses (travel, lodging & boarding, local conveyance etc. for the seieAø
bidder's team) pertaining to training programs and workshops shall be borne by the selected bidder. The bank
will bear its own
Training user-ids: Two user-ids for Corporate Office and for each Zonal Office will be created which will be
used by the bank officials for self-training on the system. Any activity done via these user-ids shall not affect

Assessment of Training Effectiveness: Preparation of test and conducting test for all participants to
evaluate effectiveness of training programs and workshops. The test should be prepared jointly by the
selected bidder and the bank officials as an assessment in LMS. The selected bidder is resþonsibie for re-
training of the whole batch in case the average score is less than 70ol0.

The selected bidder shall also obtain formal feedback from each participant after completion of each trãining

Warranty/Post- Seruices
The selected bidder shall support the solution implemented under the contract for the tNS under tlte warranty
suppott for a period of one year post the go-live and four years post-warranty (AMC/ATS), i.e. total support oi

Annual Maintenance Contract (AMC)
The selected bidder will orovide oost i support for next four (4) years after warranty period.

The bank in its own discretion may extend the contract for AMC, one year at a time.
The selected bidder will provide all kind of support pertaining to the software application, any associated án¿
bolt-on application provided to the bank.
If anv OEM is involved in the process, the selected bidder will ãrranqe the suopot frorn Oett
The selected bidder support should include supply of new versions / reléases (¡ñcìu¿¡ng-ne),tiõeration
release) upgrades, bug fixes, functionality enhancements and patches to cater to changes (induãing audit
findings, tax, legal, statutory, regulatory and policy requirements) along with related documentation within
thirty (30) calendar days of their availability in India and as well as other technical support from Application

Help Desk Support: The selected bidder shall maintain a dedicated helpdesk/helpline for support from iõ
AM to 6 PM on Mondav to
Technical Support: The selected bidder shall provide one dedicated support personnel AepioyeO in tfre
bank's premises frgq 10 AM to 6 PM on Monday to saturday during the warranw and AMC period.
Technical support shall include, but not limited to, installation of new versions/software / releases (including
next generation release) upgrades, bug fixes, functionality enhancements, patches to cater to changes
(including audit findings, tax, legal, regulatory, statutory and policy requirements), any modification or
enhancement to existing business, changes to configurations, customizations, database administration, data
back-up and archiving, security and other technical assistance.

The selected bidder shall provide detailed monthly reports of all the helpdesk calls logged, the resolution
provided, time taken and other details. See "SlÁ for Help Desk Se¡vices" under clause 8.23
Support will be provided by the selected bidder pursuant to the Service Level Agreement (SLA) and/or
Contract Agreement, Support will include but will not be limited to the following activities:

ü.¡ rco.
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A. All the modules of proposed IT system and functionalities as mentioned in this RFP

B. Version upgradation
C. Re-installation of software(s)
D. Creation/modification of repofts to meet business/regulatory/audit or any other requirements within

. timeline stipulated by the bank
E. Modification in workflow and analytics
F. Resolution of reported errors as per Sl-A mentioned in the table hereunder
G. Data backup
H. Data recovery
I. System restoration
J. Reinstallation of the proposed IT system and all associated and prerequisite software
K. Performance tuning and optimization
L. Changes and modification
M, Enhancement of existing functionalities and configuration
N. User management
O. Documentation of all the changes and developments made in the system

?. Training on any change or modification of the solution
a. Periodically revise all plan and policy documents
R. Anv other suoooft reouired to ensure smooth and trouble-free operations of proposed IT svstem.

Help Desk Support

1

The job of support personnel is to gather the User's information and to determine the User's issue by
analyzing the symptoms and figuring out the underlying problem. The support personnel is expected to
resolve the issues repofted by any user over LMS registration, password reset, course not visible, so on and
so fofth. Apart from this, support personnel should provide administrative level support, advanced technical
troubleshooting, support for disaster recovery and backup as per the plan, maintenance of LMS system as per
the plan, maintenance of content like minor text, colour changes, exit management support as per the plan,
adding messages/footnotes to all pages and analysis required for rendering the solution posed. In case
support personnel is not in a position to resolve any query/request raised, they are required to take support
from.their organization over the same to ensure request resolution. Bidder is requested to provide a list of
activities proposed to be unde¡taken by suppoft personnel as part of the Technical Bid.

2
The selected bidder shall provide one dedicated helpdesk support personnel deployed in the bank's premises
from 10 AM to 6 PM on Monday to Saturday during the warranty and AMC period.

3
For every incident reported by the bank user, support personnel should log an incident ticket and provide the
ticket number to the user who repofted the incident.

Audit Reports

1 Submit Internal Audit Repofts Periodically (every Quafter) on the Project Progress

Knowledge Transfer & Exit Management

1
The bidder shall perform the Knowledge Transfer & Exit Management planning and hand over the Project in
accordance with the Plan. Refer section 8.24.

2

As part of the exit management, the bidder should extract all learning contents of all types and all records
mentioned under, but not limited to "Record Keeping" under section 4.5.1, in a format that could be ported to
new LMS system and should migrate it to the new LMS system before the end of contract period.

System Availability

1

The expected availability of system should be 99o/o quarterly. The project must also be able to rebound or
recover from any planned or unplanned system downtime, ensuring a minimal impact on the operations. The
selected implementation vendor should provide a single point of contact on a 24X7 basis.

2

Availability will be measured on quarterly basis. Planned downtime will not be classified as unavailability.
Planrìed downtime where both main (Data Center) as well redundant (Disaster Recovery) systems are not
available for providing service will be limited to maximum of 48 Hours in a quarter. The selected bidder should
endeavor to take such downtimes only during weekends or holidays preferably after end of day (EoD).
However duration of the maximum allowable planned downtime time will be reviewed on yearly basis.



User Activity Maximum Permissible Time

LAN WAN

Menu Navigation-To display the menu as per the defined user role and profile <1Sec <3Sec

Screen Opening-To display the selected data entry screen from the menu chosen <2sec <5Sec

Field Navigation-To navigate between the data entry fields in the screen <lsec <2sec

Look-up Response Time-To display items from list of values <1sec <2sec

Look-up Response Time-To display items from table <5Sec <Bsec

Screen Navigation-Ime taken to navigate from one screen (tab page) to another
which does not involve processing in earlier screen

<1sec <2sec

Transaction Commit-Response time taken to commit a simple transaction like
Stores Issue Voucher, Stores Receipt Voucher etc.

<2sec <3Sec

Query Retrieval Response Time-Simple query <5Sec < 10 Sec

Query Retrieval Response Time-Medium complexity query <Bsec < 12 Sec

Query Retrieval Response Time-High complexity query < 15 Sec < 20 Sec

Repofts Generation Response Time-Simple report <5Sec < 10 Sec

Repods Generation Response Tìme-Medium complexity report < 30 Sec < 50 Sec

Reports Generation Response Time-High complexity report <lmin <3min

4,5,4, Standards of Performance

4.5.5. Deliverables

Key Deliverables

Project Plan with activities, milestones,
responsibilities and escalation matrix,

Workflows of the various components including but not limited to, User
Registration, training allotment, online assessment, User Access
Management, content addition/updation/deletion into digital library,
Nomination to courses, programs etc. needs to be created. Bidder needs
to obtain the bankt signoff on each of these workflows.

Project Implementation Project Test Results (including Unit, Integration, Stress, Load, UAT tests)

t61orr
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Roll out, Maintenance, Exit management, Business Continuity and all
other plans

Backup, Disaster Recovery, Security and all other Policy documents,
replication methodology between DC and DR, record encryption strategy
and key management.

STQC Ceftifications, Security Audit Repofts

Training Documents, Standard Operating Procedures, User Manuals

3
Operations, Maintenance Monitoring
and Control

Slå Reports, Helpdesk Incident repofts, Scheduled repofts

Updates on Training Documents, Standard Operating Procedures, User
Manuals, Roll out, Maintenance, Exit management, Business Continuity
and all other plans, Backup, Disaster Recovery, Security and all other
Policy documents

Fotnightly project progress trackers

Internal Audit Repofts Periodically (every Quarter) on the Project Progress

4 Exit Plan and hand over

Exit Management Plan (As per Sub Section 8.24 of RFP)

Progress Tracking Repot of Exit

Deliverables may be added to this based on discussions with the bank during project implementation
stages. The actual list of activities and associated deliverables shall be discussed and agreed during the
contractual stages.

d.q,co.
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5. Eligibility Criteria

5.1. General Eligibility
The RFP can be responded by Consultancy Agencies, elearning/Talent Management/LMS vendors etc.
Categories of organizations can be Government, semi-government and private organizations with at
least three years of experience in the said categories.

5.2. Pre-Qualification Griteria

SN Pre-Quallfication Criteria Required Documents

t Ce rtificate of Registration
The company should possess and furnish proof of
certificate of registration/incorporation. lt should also
provide the PAN & Service Tax registration.

2

The organization must have positive net-worth for
each of the last three financial years (FY 2013-14,
20t4-15,2015-16)

Certificate by Charted Accountants or statutory auditors of
the bidder.

3
ls an agency providing eLearning/Talent
Management/tMs vendor / lT Services

Article of Association of the bidder Company and its
Registration papers

4

The bidder should have annual revenue / turnover
of minimum Rs. L0 Crores during each of the last
three financial years (FY 2013-14, 2014-L5, 2OL5-
16)

Certificate from Chartered Accountants citing the revenue
/ turnover from elearning and LMS Projects for each of
the last three financial years

5

The bidder must have completed at least two LMS
implementation projects in the last 3 years in lndia
and at least one in Government
Department/Scheduled Commercial
Bank/lnsurance Company registered by IRDAI/Non
Banking Finance Company. The bank may perform
a visit to the sites.

Copy of Purchase Order along with satisfactory letter
(format under section 15)from the organizations, as proof
that the bidder has satisfactorily implemented LMS
solution and its support services.

6
Details of Company Profile, Strength and Expertise
in LMS lmplementations

l. Company background, history and why the
proposer is qualified to provide the services
described in this RFP.

ll. A description of the Company's structure,
including resumes of the Project Manager and
Professional Staff (qualifications, expertise, level
of involvement, etc.) who would work directly
with the bank.

7

The Bidder must have company registration
certificate, valid sales tax/ VAT registration
certificate, valid service tax registration certificate

Copy of certificates

8

The Bidder must not be blacklisted/ debarred/
suspended/banned by any Ministry/ Department
of State or Central Government/PSU on the last
date of filing of responses to this RFP

A Self Declaration stating to this effect is required to be
signed by authorized signatory of the agency with seal.

9

The bidder should have a dedicated team for the
project as per the minimum number and
qualifications mentioned in section 26

Proposed Team size, skill sets and Curriculum Vitae of the
staff proposed to be engaged /deployed for the project.
Soft copy should be submitted as one PDF file



6. Instructions to bidders

6.1. lntroduction

The bjdder is expected to read the instructions, forms, terms and specifications in the bidding
documents. Failure to furnish all information required by the bidding documents may result in the
rejection of its bid and will be at the bidder's own risk. Also, the bidder must be the Original Equipment
Manufacturer (OEM) or System lntegrator (Sl) wíth authorized tie-ups, back-to-back support
relationship with the OEM for the software and shall be a single point of contact for the bank.

6.2. Pre-Bid meeting

a. A pre-bid meeting is scheduled to be held on 14-December-2016 at 03:00 PM at the following
address 

rndian Bank,
Corporate Office,
254-260, Awai Sha nm ugam Salai,
Royapettah, Chennai - 600014

b. The purpose of the pre-bid meeting is to clarify the doubts of the bidders, if any.

c. The Bidder is requested to submit any queries/clarifications to the Bank at least two working days
before the date of meeting in the format as mentioned in Section 25.

d. All inquiries / clarifications from the bidders, related to thís RFP, must be directed in writing/ e -

mail to the contact details notified in this RFP document. The preferred mode of delivering written
questions to the aforementioned contact details would be through email. Telephone calls will not
be entertained. ln no event will the bank be responsible for ensuring that Bidders' inquiries have

been received by the bank.

e. The text of the questions posed (without identifying the source of enquiry) and the responses
given, together with amendment(s)to the bid document, if any, will be mailed to all the bidders.

6.3. B¡d Fee

The bidder shall submit the b¡d along with a Demand Draft in favour of lndian Bank payable at Chennai

for Rs. 5,000/- (Rupees Five Thousand only) (non-refundable) as bid fees. Bid submitted without the
Demand Draft will not be considered.

6.4. Transfer of RFP

The RFP document ís not transferable to any other Bidder.

6.5. Amendment of Bidding Document

At any time prior to the deadline for submission of bids, the bank, for any reason, whether at its own
initiative or in response to a clarification requested by a prospective bidder(s), may modify the bidding
document by amendment(s). All prospective bidders will be communicated of the details of
amendments and clarifications. Signed copy of the amended document should form part of the

nical Bid.



6.6. Two Bid System
Sealed Envelopes Containing Technical Proposal (Technical Bid) should be clearly super scribed as
"Technical B¡d -RFP for LMS". All the documents constituting the Technical Bid should be submitted in
hard copy and soft copy except commercial Bid. "Commercial Bid" will be finalized through online
reverse auction. No commercial information should be available in the Technical Bid. The Technical
Bid should be submitted at the address given below.

Asst. General Manager
Expenditure Department
lndian Bank,

Corporate Office,
254-260, Avvai Shanmuga m Salai,

Royapettah, Chennai - 600014.

The envelope shall bear the project name and a statement: 'DO NOT OPEN BEFORE ", to be
completed with the time and the date specified below.

Formatiolr of Technical Bjd:

l. The technical bid will be evaluated for technical suitability as well as for other terms and
conditions mentioned in section 8.

ll. lt should include introduction to the project.

lll. lt should include background of the system integrator / bidder.

lV. lt should include profile of the bidder as per the format in Section 10.

V. lt should include the details of all OEMs and a brief write up on partnership of bidder with OEMs.

Vl. lt should include a brief summary of understanding of the banks requirements, vendor(s)
capabilities, and solution / product description.

Vll. lt should include statement of compliance/ acceptance letter eligibility criteria and
requirements as per the format in Section 14.

Vlll. lt should include necessary documentation in support of corporate structure, founder and related
history of the Bidder Company, ownership structure, and number of years in business and
relevant business lines, specific certifications (lSO 17799, BS 7799, etc.)

lX. lt is mandatory to provide the functional & technical details in the exact format as given in the
RFP. Correct functional & technical information of the solution being offered must be provided in

the structured format. The offer may not be evaluated by Bank in case of non-adherence to the
format or partial submission of technical details.

X. lt should include Fees for tender document (if not submitted at the time of pre-bid meeting) and
EMD amount in the form of a Bank Guarantee.

Xl. lt should include detailed technical architecture, specifications and sizing of the proposed
hardware, OS, Databases, other software utilities.

Xll. lt should include details of all licenses and sizing including server(s) / Processor /Storage / Client
software, Databases etc. for proposed components.

Xlll. lt should include compliance with all functional requirements without deviations

t.g,c.o.
dttrno



XlV. lt should include compliance with alltechnical requirements without deviations

XV. lt should include detailed architecture of the proposed solution with various features /
functioning of the system / sub-system including fail over methodology, replication methodology
with bandwidth and network requirements and strategy at both Primary (data center) & Disaster

recovery site.

XVl. lt should include project plan with timelines, activities, road map on scalability, version upgrade /
releases of the solution and upgradation of interface in case of version upgrade in bank's lT

systems as well as changes in regulatory / statutory requirements from time to time. The project

implementation and go live shall not extend beyond 180 days from the date of issue of purchase

order.

XVll. lt should include details of service support infrastructure of proposed solution.

Xvlll. lt should include detailed Bill of material for software components with make and model, without
any price information.

XlX. The soft copy of the technical bid document (in PDF format) also should be provided to the Bank

in a CD/DVD at the time of submission of technical bid. The contents of the softcopy should be

same as that of hardcopy submitted in the same order. ln case of discrepancy between the
softcopy and hardcopy, the version of the hardcopy submitted shall prevail.

XX. The bidder should submit a hard copy of the RFP duly signed by the authorized person with
company seal for having accepted the terms and conditions without any deviations.

XXl. Compliance for the facility Management and training needs required by the Bank. No

Addition/alteration to the RFP and its formats is permitted unless the Bank specifies the same to
allthe Bidders.

XXll. A Brief write-up indicating the advantage of the chosen combination to be provided.

Xxlll. As part of their bid, the bidder should submit documents agreeing to the bid's terms and

conditions.

Formation of Commercial Bid (Refer Point No.6.10!

l. After technical evaluation, only the eligible Bidders will be communicated of the date and time of
Online Reverse Auction Process, Business Rules for the Auction and the details of the Agency who
shall conduct the Reverse Auction. The bidder should have valid digital certificate to participate
in the online reverse auction.

ll. The príces should be quoted in lndian Rupees only.

lll. Commercial bid should include warranty for the software and the entire solution supplied as part
of this contract with onsite support basis during the entire period of the project including
warranty and AMC period. Future releases and upgrades/ patches for statutory/ regulatory
changes as required under the directives of Government of lndia, Reserve Bank of lndia etc.
should be at no cost to the bank till the end of contract period.

lV. Quoted price should include all charges including delivery, installation, implementation, onsite
support, etc. inclusive of all duties, levies, freight, insurance, warranty/AMC/ATS, etc. and
exclusive of all applicable taxes. Octroi/Entry Tax if any, will be reimbursed on submission of
original receipts. Applicable TDS will be deducted from the payment.

V. Bank will not pay any other charges including travelling charges / visit charges / hotel stay for any
travelling/ training undertaken by the Bidder's staff / personnel throughout the project.



6.7. Bid Response

Bidders are advised to study all lnstructions, Forms, Terms, Requirements and other infoimation in the
RFP document carefully. Submission of Bid shall be deemed to be done after careful study and
examination of the RFP document with full understanding of its implications. The response to this RFp
should be full and complete in all respects. Failure to furnish all information required by the RFp
document or submission of a proposal not substantially responsive to the RFP document in every
respect will be at the Bidder's risk and may result in rejection of its proposal and forfeiture of the bid
EMD. The decision of the bank in this regard is final and binding to all bidders.

6.8. Proposal Preparation Costs

The Bidder is responsible for all costs incurred in connection with participation in this process including
but not limited to, costs incurred in conduct of informative and other diligence activities, participation
in meetings/discussions/presentations, preparation of proposal, in providing any additional
information required by the bank to facilitate the Evaluation Process, and in negotiating a definitive
contract or all such activities related to the Bid Process. The bank will in no case be responsible or
liable for those costs, regardless of the conduct or outcome of the bidding process. This RFp does not
commit the bank to award a contract or to engage in negotiations. Further, no reimbursable cost may
be incurred in anticipation of award. All materials submitted by the Bidder become the property of the
bank and may be returned at its sole discretion, provided, any materials which are identified as
"Proprietary and Confidential Material of Bidder" shall remain the property of such Bidder and the
bank shall maintain confidentiality of such materials.

6.9. Signing of Gommunication to the bank

All the communication to the bank including this RFP and the Bid Documents shall be signed on each
page by the Authorized Representative of the Bidder and Authority Letter should be attached with the
B¡d.

il.

ilt.

tv.

6.10. Bid Security

The bidder shall furnish, as part of their bid, a bid security in the form of a bank guarantee issued
by a scheduled commercial bank or foreign bank located in lndia, in the form provided in the
bidding documents for a sum of Rs. 10,00,000/- (Rupees Ten Lakhs only) and valid for Two Hundred
and Twenty Five days (225) days from the last date for submission of bid. Bank may seek extension
of Bank Guarantee, if required.
Unsuccessful bidders' bid security will be discharged or returned after the expiration of the period
of bid validity prescribed by the bank.
The successful bidder's bid security will be discharged upon the bidders signing the contract and
furnishing the performance security.
The bidder will forfeit the bid security,
a. lf a bidder withdraws his Bid or increases his quoted prices during the period of Bid validity or

its extended period, if any; or

b. ln the case of a successful Bidder if the bidder fails to sign the contract for any reason not
attributable to the bank or to furnish Performance Bank Guarantee within specified time; or



c. During the Bid process, if a bidder indulges in any such deliberate act as would jeopardize or
unnecessarily delay the process of Bid Evaluation and finalization; or

d. During the Bid Process, if any information is found to be wrong/ manipulated/ hidden in the Bid.
V. The decision of the bank regarding forfeiture of the EMD amount and rejection of Bid shall be final

and binding to the Bidder

6.1l. Period of Validity of Bids

Bids shall remain valid for the period of One Hundred and Eighty days (180) days from the last date for
submission of bid. A bid valid for a shorter period shall be rejected by the bank as non-responsive. Bids
must clearly state the validity of the bid and its explicit expiration date. Bank may seek the extension of
bid validity, if required.

6.12. Authorization To Bid
Respohses submitted by a Bidder to this RFP (including response to functional and technical
requirements) represent a firm offer to contract on the terms and conditions desÒribed in the Tender
document. The proposal must be signed by an official authorized to commit the bidder to the terms
and conditions of the proposal. Bidder must clearly identify the full title and authorization of the
designated official and provide a statement of bid commitment with the accompanying signature of
the official and submit the copy of power of attorney / authority letter authorizing the signatory to sign
the b¡d.

6.13. Deadline For Submission Of Bids
a. Deadline for bid submission is 03-January-20L7 up to 03:00 PM. The bid document along with

required enclosures should be submitted at the place mentioned in clause No. 6.6 either in person
or it can be sent by post but it should reach the concerned officer on or before 03-January-2017 up
to 03:00 PM.

b. ln the event of the specified date for the submission of bids, being declared a holiday for the bank,
the bids will be received up to the appointed time on the next working day.

c. The bank may, at its discretion, extend this deadline for the submissíon of bids by amending the bid
documents, in which case all rights and obligations of the bank and bidders previously subject to
the deadline willthereafter be subject to the deadline as extended.

d. Any bid received by the bank after the deadline for submission of bids prescribed by the bank will
summarily be rejected and returned unopened to the bidder.

6,14. Opening Of Bids By Bank

The technical bids (PART-|) will be opened in the presence of bidders' representatives; No separate
communication will be sent in this regard.
The bidders' names, bid modifications or withdrawals and the presence or absence of the requisite
bid security and such other details as the bank, at its discretion, may consider appropriate, will be
announced at the bid opening. No bid shall be rejected at bid opening, except late bids, which shall
be returned unopened to the bidder.
Thä technically qualified bidders will be intimated to participate in the Online reverse auction
process (PART ll), to identify Lowest Quoted (11) bidder. Online reverse auction procedures and

b.



timings will be informed separately. Technically qualified bidders will be informed the modus
operandi for this purpose and bidders will have to abide by the e-business rules.

d. To assist on the scrutiny, evaluation & comparison of offers, the bank may at its discretion ask
some or all the Bidders for clarification of the offer. The request of and response to such
clarification and response shall necessarily be in writing.

e. The Bidders shall be responsible for properly super-scribing and sealing of each envelope. Neither
the bank nor the Tender Evaluation Committee shall be responsible for accidental opening of
envelopes that are not properly super-scribed and sealed.

6.15. Glarification of Bids
During evaluation of the bids, the bank may, at its discretion, seek clarification from the bidder(s). The
request for clarification and the response shall be in writing/email, and no change in the substance of
the bid shall be sought, offered, or permitted.

6.16. Amendments to RFP Document
Bank reserves the right to amend the RFP any time prior to deadline for submission of bid. The same
shall be notified to all the bidders through e-mail and such amendments shall be binding on the
bidders.

6.17. Proposal Process Management

The Bank reserves the right to accept or reject any or all proposals received in response to the RFp

without assigning any reasons thereof. The bank reserves rights to revise the RFP, to request one or
more re-submissions or clarifications from one or more Bidders, or to cancel the process in part or
whole without assigning any reasons. Additionally, Bank reserves the right to alter the requírements, in
part or whole, during the RFP process, and without re-issuing the RFP. Each party shall be entirely
responsible for its own costs and expenses that are incurred while participating in the RFP, subsequent
presentations and any other meetings during the process.

6.18. Liabilities Of Bank

This RFP is not an offer by Bank, but an invitation for bidder responses. No contractual obligation on
behalf of Bank whatsoever shall arise from the RFP process unless and until a formal contract is signed
and executed by duly authorized officials of Bank and the bidder.

6.19. Bid And Proposal Ownership

The Bid submitted and all supporting documentation/templates are the sole property of lndian Bank
and should NOT be redistributed, either in full or in part thereof, without the prior written consent of
Bank. Violation of this would be a breach of trust and may, inter alia cause the Bidder to be irrevocably
disqualified. The proposal and all supporting documentation submitted by the Bidder shall become the
property of the bank and will not be returned.



6.20. Bid Pricing lnformation

By submitting a signed bid, the Bidder certifies that the Bidder has arrived at the prices in its bid without
agreement with any other bidder of this RFP for the purpose of restricting competition. The prices in the
bid have not been disclosed and will not be disclosed to any other bidder of this RFP. No attempt by the
Bidder, to induce any other bidder to submit or not to submit a bid for restricting competition, has

occurred.

6.21. Disclaimer
The Bank and/or its officers, employees disown all liabilities or claims arising out of any loss or damage,
whether foreseeable or not, suffered by any person acting on or refraining from acting because of any
information including statements, information, forecasts, estimates or projections contained in this
document or conduct ancillary to it whether or not the loss or damage arises in connection with any
omission, negligence, default, lack of care or misrepresentation on the part of Bank and/or any of its
officers, employees

6.22. Negotiation

The Bank reserves the right to further negotiate on the price offered, with the Ll vendor, if the price
quoted. is found unreasonable or in any exceptíonal circumstances

6.23. Signing Of Gontract
Within 15 days from the date of issue of Purchase Order, the successful bidder shall sign the contract
and return it to the Bank. All incidental expenses of execution of the contract shall be borne by the
successful Bidder. The contract between the bank and the successful Bidder shall cover in detail the
aspects/terms of contract such as mentioned below but not limited to:

o Performance security
o Warranty
o Payment
o Prices
o Assignment
o Sub-contracts
o Termination
o Applicable Law
o Notices
o Change orders
o Taxes and Duties
o Confidentiality
o Limitation of liability
o Training and Consultancy
o Technical Documentation
o Project Management
o Bidder's Obligations
. Department'sObligations
o Patent Rights
. Any additional items as decided by the bank

t.q rc.o.
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6.24. Awarding Of Contract

The bank will award the contract to the Bidder whose Bid has been determined to be substantially
responsive and has been determined as the Best Value Bid, provided further that the Bidder has
demonstrated that it is qualified to perform services required for the project satisfactorily. Acceptance
of purchase order should be submitted within 5 days of date of issue of purchase order along with
authorisation letter. lf for any reason L1 bidder backs out after issuance of purchase order or the
purchase order issued to the L1 bidder does not get executed in part / full, the bidder shall forfeit the
EMD / Bank shall invoke performance bank guarantee and blacklist the bidder for a period of one year.
After the issuance of purchase order, failure of the Bidder (11) to agree with the Terms & Conditions
shall constitute sufficient grounds for the annulment of the Award of Contract, in wh.ich event the
contract may be awarded to the next most responsive Bidder (12) ¡f L2 agrees to match Ll's price.

6.25. Bank's Right To Terminate The Process

The bank may terminate the RFP process at any time and without assigning any reason. The bank makes
no commitments, express or implied, that this process will result in a business transaction with anyone.
This RFP does not constitute an offer by the bank. The Bidder's participation in this process may result in
the bank selecting the Bidder to engage in further discussions and negotiations toward execution of a

contract. The commencement of such negotiations does not, however, signify a commitment by the
bank to execute a contract or to continue negotiations. The bank may terminate nego(iations at any
time without assigning any reason.

6.26. Authentication of B¡d

The original and all copies of the Bid shall be typed or written in indelible ink. The original and all
copies (hard copies) shall be signed by the Bidder or a person(s) duly authorized to bind the Bidder to
the contract. A Letter of Authorization shall be supported by a written Power-of-Attorney
accompanying the bid. All pages of the bid, except for unamended printed literature, shall be initialed
and stamped by the person or persons signing the B¡d.

6.27. Validation of lnterlineations in Bid
The Bid shall contain no interlineations, erasures or overwriting except as necessary to correct errors
made by the Bidder, in which case such corrections shall be ínitiated by the person or persons signing
the Bid.

6.28. Language of Bids
The Bids and all correspondence and documents relating to the Bids, shall be written in the English

language. Supporting documents and printed literature furnished by the Bidder may be in another
language provided they are accompanied by an accurate translation of the relevant passages in English

language. ln case of ambiguity, the English version of the Bid shall be considered final and binding.
There should be proper page numbering on every page of Bid for proper referencing.

6.29. Documents Gomprising The Bid
The Bids prepared by the Bidder shall comprise of the following:



Pre-Qualificat¡on Criteria: The Bid should comprise of Pre- Qualification Criteria along with all the
supporting documents as mentioned in RFp.

Technical Bid: The Bids prepared by the Bidder shall comprise of the following along with all the
supporting documents as mentioned in RFP:

6.30. Bank's Rights to Accept / Reject Any or All Proposals

The bank reserves the right to accept or reject any proposal, and to annul the Bidding Process and
reject all Bids at any time prior to Award of Contract, without assigning any reason.

6.31. Only One Application
A bidder may submit only one proposal on its own. lf a bidder submits more than one proposal, all
such proposals shall be disqualified. Only an OEM or Sl can submit a proposal and not both.

6.32. Other Terms And Gonditions
a. Any additional or different terms and conditions proposed by the bidder would be rejected unless

expressly assented to in writing by the bank.
Bank reserves the absolute right to reject the bid if it is not in accordance with its requirements and
no further correspondence, whatsoever, will be entertained by the Bank in the matter
Each bid should specify only a single solution which should meet the tender specifications and
should not include/suggest any alternatives.
The bidder shall also indemnify Bank against all third party claims of infringement of patent,
trademark or industrial design rights arising from use of the goods, software(s), hardware(s) or any
part thereof in lndia and abroad,
To. assist in the scrutiny, evaluation and comparison of offers Bank may, at its discretion, seek
clarification from the bidder(s). The request for clarification and the response shall be in
writing/through e-mail and no change in the price or substance of the bid shall be sought, offered
or permitted.
ln the event of any claim asserted by the third party of infringement of copyright, patent,
trademark or industrial desígn rights arising from the use of the Goods or any part thereof, the
bidder shall act expeditiously to extinguish such claims. lf the bidder fails to comply and Bank is
required to pay compensation to a third party resultíng from such infringement, the bidder shall be

responsible for the compensation including all expenses, court costs and lawyer fees. Bank will give
notice to the bidder of such claims, if it is made, without delay by fax/e-mail/registered post.
The bidder shall submit a non-disclosure agreement on behalf of the Bidder Company and
individual capacity of all the persons contracted.
All the software planned for deployment in the project should be having a minimum of 5 year sales
and 7 years serviceability by the OEM. The orders for the primary site {data center) would be
issued first and would be deliverable initially. Post UAT completion, the order for disaster recovery
(DR) Site may be placed and DR should be set up and ready by the go-live date.

b.

d.

e.

f.

o

h.

Page 47 of 106



7. Evaluation Process

7.1. Overall Bid Evaluation

a. Tender Evaluation Committee will evaluate and compare the Bids determined to be substantially
responsive.
Substantially Responsive Bid: A substantially responsive Bid is one, which confoims to all the
requirements, terms, conditions and specifications of the Request for Proposal without any
material deviations. Deviations or objections or reservations to critical provisions such as those
concerning performance security, warranty, applicable Law, taxes and duties will be deemed as
material deviation and make the Bid liable for rejection.

b. The Bank's determination of a Bid's responsiveness is to be based on the contents of the Bid itself
without recourse to extrinsic evidence. lt is the bank/ Tender Evaluation Committee's intent to
select the proposal that is most responsive /advantageous to the project needs and each proposal
would be evaluated using the criteria and process outlined in this section.

c. The Technical Evaluation of Bids will be carried out using a Points System. Bidders with score of
eighty five (85) and above in the Technical Bid shall be considered as technically qualified. The
Financial Bid of only the technically qualified Bidders shall be opened.

d. lf there is a discrepancy between words and figures, the amount in words will prevail. lf the Bidder
does not accept the correction of the errors, its Bid would be rejected and may result in forfeiture
of EMD amount.

e. The Tender Evaluation Committee may waive any minor infirmity, nonconformity or irregularity
which does not constitute a material deviation, provided such waiver does not prejudice or affect
the relative ranking of any Bidder. The Tender Evaluation Committee reserves the right to reject
any or all proposals on the basis of any deviations.

7.2. Evaluat¡on of Bids

Tender Evaluation Committee will carry out a detailed evaluation of the Technical Bids received by it in
order to determine whether they are substantially responsive to the requirements set forth in the RFP.

ln order to reach such a determination, Tender Evaluation Committee will examine the information
supplied by the Bidders, and shall evaluate the same as per the evaluation criteria specified in this RFP.

Based on the technical evaluation, the Financial Bids of only the Technically Qualified Bidders shall be
opened by Tender Evaluation Committee. The Financial evaluation will be an online reverse auction.

7.3. Technical Bid Evaluation

The Objective of the Technical Bid Evaluation is to short list Bidders who have the technical
expertise/skills that are essential to establish / implement this business activity as envisaged in the
scheme. The Technical Bids shall be evaluated by the Tender Evaluation Committee assessing each
Bidder's ability to satisfy the requirements set forth in the RFP Document. The Tender Evaluation
Committee will evaluate the technical proposals by taking into account factors mentioned below. The
information furnished by the Bidders in the Technical Bid shall be the basis for this evaluation. Each of
the Technical bids shall be evaluated on a score of hundred (100) points. Each Proposal will be
evaluated according to the following criteria, but not limited to:

a) Project Objective, Scope of Work and understanding along with past experience in projects
executed of similar nature, Bidders must demonstrate their experience by submitting documentary
proof.



c)

d)

b) Capability of the Proposed Team: Experience and capability of the proposed team in similar
pròjects/technologies and relevant certifications, if any, of the Project Team which might help in
project delivery.

Feasibility and Technical Viability of the Proposed Solution - The Bidder's lmplementation,
Operation and Maintenance Plan, its deployment of sound Project Management Strategy etc for
the project. Also the quality, responsiveness, responsibility, ease of use, reliability and
comprehensiveness of the proposed technologies, monitoring solution, standard lnformation
Systems Security Policies etc would be evaluated from the perspective of the proposed solution.

ln,support of the different criteria (section 1 and 2), the Bidder has to submit supporting
documents. For section 2, the bidder has to mention the compliance level mandatorily.

e) A technical Evaluation Score shall be assigned to each prospective Bidder on the basis of the
Technical Bid submitted. The Technical Evaluation Score shall be based on the number of points
that shall be awarded as per the following Evaluation Criteria.

The bidder has to comply with all requirements; score a minimum of 80% marks for each section
and score a minimum of 85o/o marks overall for qualifying for Reverse Auction. ln case multiple
bidders do not qualify, then the bidders who have scored more than the average score (Section 1
and 2) would qualify. (Total of Section 1 and 2) divided by the number of bids.

Section 1

Number of years the Bidder has been in the field
of Learning Management System in lndia or
abroad

Upto5years -6marks
> 5 years to 7 years - 8 marks
> 7 vears - 10 marks

Number of LMS implementation projects the
bidder has successfully completed/ongoing in the
last three years

2projects -4marks
3to4projects-6marks
5to6projects-Smarks
> 6 projects - 10 marks

Number of years the LMS product proposed by
the Bidder has been in the market

Upto3years -3marks
>3 years to 5 years - 4 marks
>5years -5marks

Number of the LMS lmplementations done with
the proposed LMS product

Upto 3 implementations -3 marks
>3 to 5 implementations - 4 marks
>5 implementations - 5 marks

Number of Learners/trainees impacted by single
LMS.implementation. (Showcase a certificate with
the number of learners/trainees for the
implementation)

Up to 50000 - 2 marks

50001to75000-3marks
75001to100000-4marks
>100000-5marks

Against every criterion, please mention the actual values and provide supporting documents.



Section 2

All items 7 through 34 refer to all requirements under corresponding sub-sections under section 4.5.1.
"Learning Management System Requirements" are mandatory for compliance. The bidder has to mention
the compliance level mandatorily for all items mentioned below in the same format.
Note: The scenarios are only illustrative in nature and the solution should be capable of creating / delivering
alerts and reports based on various parameters as per the Bank / RBI /Government / Financial lntelligence
Unit / and other regulatory requírements from time to time during the period of the project without any
additional cost.
Complied and Readily available (CRA) - 1..5 marks, Complied and Customizable (CC) - 0.5 marks, Not Complied (NC)

S.No Criteria (Sub clause under 4.5.1) Compliance Level (Spec¡fv CRA or CC or NCI
7 Learner Management (1)

8 Learning Management (2)

9 Social Learning (3)

10 Assessment Engine (4)

1L Competency & Skill Gap Analvsis (5)

T2 Classroom Training Management (6)

13 Third Party Software lntesration & APls 17) For this CRA - 5 marks, CC - 2 marks
14 Content Authoring capabilities (8) For this CRA - 7 marks, CC - 2 marks
15 Digital Library & Content Management (9) For this CRA - 5 marks, CC - 2 marks
16 Virtual Classroom (10) For this CRA - 5 marks, CC - 2 marks
T7 Reportine (11)

18 Admin Dashboard (12)

19 Bilingualsupport (L3)

20 Efficient Communication and Collaboration (14)

2L Mobile Application (15) For this CRA - 5 marks, CC - 2 marks
22 Record Keepine (16)

23 Compatibility and Compliance (17)

24 Disaster Recovery and Business Continuity (18) For this CRA - 5 marks, CC - 2 marks

25
System Architecture, Evolution, Upgrade and
Enhancements, Scalability (19)

26 Networks (20)

27 Security and Audit (21)

28 Data Backup/ Data Archival/ Restore (22) For this CRA - 5 marks, CC - 2 marks
29 User lnterface (23)

30 Quality Certifications (24) No marks - Compliance level only required
31 Hosting environment (25) For this CRA - 1 mark, CC - 0.5 marks
32 Usage Statistics (26) For this CRA - 1 mark, CC - 0.5 marks
33 Online Help & Contact Us (27) For this CRA - 1 mark, CC - 0.5 marks
34 Logo and Other ltems (28) For this CRA - 1 mark, CC - 0.5 marks

7.4. Financial Bid Evaluat¡on

Technically qualified bidders alone will be intimated to participate in the Online reverse auction to
identify L1 bidder for awarding contract. The comparison of prices among the vendors shall be
between the total price quoted inclusive of all duties, levies, warranty, installation charges but
exclusive of taxes only of the goods & services offered etc.



B. Conditions of Contract

8.1. Definitions

ln this contract, the following terms shall be interpreted as indicated:

a) "The Contract" means the agreement entered into between the purchaser and the supplier, as

recorded in the contract form signed by the parties, including all the attachments and appendices
thereto and all documents incorporated by reference therein;

b) "The Contract Price" means the price payable to the supplier under the contract for the full and
proper performance of its contractual obligations;

c) "The Goods" means all of the equipment, machinery, and / or other materials which the supplier is
required to supply to the purchaser under the contract;

d) "The Services" means those services ancillary to the supply of the Goods, such as transportation and
insurance, and any other incidental servíces, such as installatíon, commissioning, provision of
technical assistance, training and other such obligations of the supplier covered under the contract;

e) "The Purchaser" means lndian Bank.

f) "The Supplier" means the company supplying the Goods and Services under this Contract.
g) "The Project S¡te", where applicable, means the place of delivery of equipments.

8.2. Use Of Gontract Documents And lnformation

The supplier shall not, without the purchaser's prior written consent, disclose the contract, or any
provision thereof, or any specification, plan, drawing, pattern, sample or information furnished by or
on behalf of the purchaser in connection therewith, to any person other than a person employed by
the supplier in the performance of the contract. Disclosure to any such employed person shall be
made in confidence and shall extend only as far as may be necessary for purposes of such
performance.
The Supplier shall not, without the purchaser's prior wrítten consent, make use of any document or
information pertaining to this contract except for purposes of performing the contrabt.

a.

b.

8.3. lntellectual Property Rights

While the successful bidder/OEM shall retain the intellectual property rights for the application
software, it is required that successful bidder shall grant the perpetual license to the bank for the bank's
exclusive use without limitation on the number of users. The successful bidder shall place the source
code of,customizations done for the bank (and the procedures necessary to build the source code into
executable form) for the application software, in escrow with a reputable agency (a bank or established
software escrow firm in lndia) acceptable to the Bank during the contract period.

8.4. Performance Security
a. Within 15 days from the date of issue of Purchase Order, the supplier shall furnish to the Purchaser

the Performance Security equivalent to 10% of the Contract Amount in the form of a unconditional
and irrevocable Bank Guarantee issued by a Scheduled Commercial Bank located in lndia, valid for 71
months from the date of issue of purchase order (with further one month of claim period), in the
format enclosed.



b. ln the event of the Bidder being unable to service the contract for whatever reason, the bank would
evoke the PBG. Notwithstanding and without prejudice to any rights whatsoever the bank under the
contract in the matter, the proceeds of the PBG shall be payable to the bank as compensation for
any loss resulting from the Bidder's failure to complete its obligations under the Contract.

c. The bank shall also be entitled to make recoveries from the Bidder's Bills, Performance Bank
Guarantee, or from any other amount due to him, the equivalent value of any payment made to him
due to inadvertence, error, collusion, misconstruction or misstatements.

d. The Performance Security will be discharged by the Purchaser and returned to the Supplier after
expiry of claim period.

e, ln case of project getting delayed, Bank will seek extension of the Performance bank guarantee

8.5. lnspect¡ons and Tests

The Purchaser or its representative(s) shall have the right to inspect and / or test the Goods to
confirm their conformity to the Contract specifications. The Purchaser shall notify the Supplier in
wríting, in a timely manner, of the identity of any representatives retained for these purposes.
Any charges payable to the Purchaser's representative designated for inspection shall be borne by
the Purchaser.
The inspections and tests may be conducted on the premises of the Supplier or its subcontractor(s),
at point of delivery and I or at the Goods' final destination. lf conducted on the premises of the
Supplier or its subcontractor(s), all reasonable facilities and assistance, including access to drawings
and production data, shall be furnished to the inspectors at no charge to the Purchaser.
Should any inspected or tested Goods fail to conform to the Specifications, the Purchaser may reject
the Goods, and the Supplier shall either replace the rejected Goods or make alterations necessary to
meet specification requirements at no additional cost to the Purchaser.
The Purchaser's right to inspect, test and, where necessary, reject the Goods after the Goods' arrival
in the destination shall in no way be limited or waived by reason of the Goods having previously
been inspected, tested and passed by the Purchaser or its representative prior to the Goods'
shipment.

8.6. Packaging

The Supplier shall provide such packaging of the Goods as is required to prevent their damage or
deterioration during transit to their final destination as indicated in the Contract. The packing shall be
sufficient to withstand, without limitation, rough handling during transit and exposure to extreme
temperatures, salt and precipitation during transit and open storage. Packing case size and weights shall
take into consideration, where appropriate, the remoteness of the Goods' final destination and the
absence of heavy handling facilíties at all points in transit.

8.7. Delivery And Documents

Delivery of the goods and services shall be made by the Supplier in accordance with the terms specified
in the schedule of requirements. Road permits will not be given / arranged by the purchaser. The

supplier has to make his own arrangements to deliver the equipment at the site provided by Bank. The

details of shipping and / or other documents to be furnished by the Supplier are as follows.

(i) Copy of the Supplier lnvoíce showing contract number, goods, description, quantity, unit
price, total amount;

a.

b.

d.

e.



(ii) Delivery Note, acknowledgement of receipt of goods from the consignee;
(¡ii) Manufacturer's / Supplier's Warranty Certificate;
(iv). LicenseCertificates.

8.8. Bankruptcy and lnsolvency

The bank can terminate the contract if the bidder becomes bankrupt and/or loses the desired state of
solvencywith a notice of fifteen (15) days. The bank, in such cases of termination, will not be responsible
for any loss or financial damage to the service provider resulted due to the termination. The bank will
also, in such cases have the right to recover any pending dues by invoking the performance Bank
Guarantee or any such instrument available with the bank.

8.9. Comprehensive Onsite Warranty

a. The Supplier warrants that the Goods supplied under the Contract are new, unused, of the most
recent or current model(s) and that they incorporate all recent improvements in design and
materials unless provided otherwise in the Contract. The Supplier further warrants that all Goods
supplied under this Contract shall have no defect arising from design, materials or workmanship
(except when the design and / or material is required by the Purchaser's Specifications) or from any
act or omission of the Supplier, that may develop under normal use of the supplied Goods in the
conditions prevailing in the country of final destination (Letter of authenticity as per format in
Section 23 should be províded).

b. The supplier has to provide 1 year onsite comprehensive maintenance support under warranty,
followed by 4 years of onsite comprehensive maintenance support under ATS/AMC with back to
back OEM support, up to the entire contract period.

c. Upon receipt of such notice, the Supplier shall with all reasonable speed, repair or replace the
defective Goods or parts thereof, without cost to the Purchaser.

d. lf the Supplier, having been notified, fails to remedy the defect(s) within a reasonable period, the
Purchaser may proceed to take such remedial action as may be necessary, at the Supplier's risk and
expense and without prejudice to any other rights which the Purchaser may have against the
Supplier under the Contract as per the SLA.

8.10. Gontract Period

The contract period will commence from the date of acceptance of the Purchase order and will be valid
upto a period of Five years from the date of go live. The contract is extendable / renewable further at the
option of the Bank on mutually agreed rates.

8.11. Change Orders

a. The Purchaser may at any time, by a written order given to the Supplier make changes within the
general scope of the Contract in any one or more of the following :

l.the method of shipment or packing;
ll.the place of delivery; and / or

lll.the Services to be provided by the Supplier;



b. lf any such change causes an increase or decrease in the cost of, or the time required for, the
Supplier's performance of any provisions under the Contract, an equitable adjustment shall be made in
the Contract Price or delivery schedule, or both, and the Contract shall accordingly be amended. Any
claims by the Supplier for adjustment under this clause must be asserted within thirty (30) days from
the date of the Supplier's receipt of the purchaser's change order.

8.12. Delays ln The Supplier's Performance

Delivery of the Goods and performance of Services shall be made by the Supplier in accordance with
the time schedule prescribed by the Purchaser in the Schedule of Requirements.
lf at any time during performance of the Contract, the Supplier or its subcontractor(s) should
encounter conditions impeding timely delivery of the Goods and performance of Services, the
Supplier shall promptly notify the Purchaser in writing of the fact of the delay, it's likely duration and
its cause(s). As soon as practicable after receipt of the Supplier's notice, the Purchaser shall evaluate
the situation and may at its discretion extend the Supplier's time for performance, with or without
liquidated damages, in which case the extension shall be ratified by the parties by amendment of the
Contract.

a.

8.13. Liquidated Damages
The supplier must strictly adhere to the schedules for completing the assignments. Failure to meet
these lmplementation schedules, unless it is due to reasons entirely attributable to the bank, may
constitute a material breach of the supplier's performance. ln the event that the purchaser is forced to
cancel an awarded contract (related to this RFP) due to the successful supplier's inability to meet the
established delivery dates, the purchaser may take suitable penal actions deemed f¡t ¡n add¡tion to
ínvocation of performance guarantee.

8.14. Termination For Default

The Purchaser, without prejudice to any other remedy for breach of contract, by 15 days written
notice of default sent to the Supplier, may terminate this Contract in whole or in part:

i. if the Supplier fails to deliver any or all of the Goods within the period(s) specified in the
Contract, or within any extension thereof granted by the Purchaser;

or
¡i. if the Supplier fails to perform any other obligation(s) under the Gontract and fails to

cure the same within the curing period provided by the purchaser in writing.
or

¡¡¡. if the Supplier, in the judgement of the Purchaser has engaged in corrupt or fraudulent
practices in competing for or in executing the Contract.

For the purpose of this clause:

"corrupt practice" means the offering, giving, receiving or soliciting of anything of value to
influence the action of a public official in the procurement process or in contract execution; and
"fraudulent practice" means a misrepresentation of facts in order to influence a procurement
process or the execution of a contract to the detriment of the Purchaser, and includes collusive



practice among Bidders (prior to or after bid submission) designed to establish bid prices at
artificial non-competitive levels and to deprive the Purchaser of the benefits of free and open
competition.

ln the event the Purchaser terminates the Contract in whole or in part, the Purchaser may procure,

upon such terms and in such manner as it deems appropriate, Goods or Services similar to those
undelivered, and the Supplier shall be liable to the Purchaser for any excess costs for such similar
Goods or Services. However, the Supplier shall continue performance of the Contract to the extent
not terminated.

b.

c.

d.

8.15. Force Majeure

The Supplier shall not be liable for forfeiture of its performance security, liquidated damages, or
termination for default, if and to the extent that, it's delay in performance or other failure to
perform its obligations under the Contract is the result of an event of Force Majeure.

For purposes of this clause, "Force Majeure" means an event beyond the control of the Supplier

and not involving the Supplier's fault or negligence and not foreseeable. Such events may include,

but are not restricted to, acts of the Purchaser in its sovereign capacity, Earth quake, fire, flood,
tsunami, tempest, lightning, explosion, acts of God or public disorder, riots, embargoes, strikes,

acts of military authority, epidemics, insurrections, civil commotion, war, revolutions, enemy

actions, quarantíne restrictions imposed by the Government or other Statutory Body.

lf a Force Majeure situation arises, the Supplier shall promptly notify the Purchaser in writing of
such condition and the cause thereof. Unless otherwise directed by the Purchaser in writing, the
Supplier shall continue to perform its obligations under the Contract as far as is reasonably
practical, and shall seek all reasonable alternative means for performance not prevented by the
Force Majeure event. ln such a case the time for performance shall be extended by a period (s) not
les's than duration of such delay. lf the duration of delay continues beyond a period of three
months, the Bank and the successful bidder shall hold performance in an endeavour to find a

solution to the problem. Notwithstanding the above, the decision of the Bank shall be final and

binding on the successful Bidder.

Force Majeure shall not include any events caused due to acts/omissions of such party or result
from a breach/contravention of any of the Terms of the Contract, Bid and/or the Tender. lt shall

also not include any default on the part of a party due to its negligence or failure to implement the
stipulated/proposed precautions, as were required to be taken under the contract. Any failure or
lapse on the part of the Bidder in performing any obligation as is necessary and proper to negate

thè damage due to projected force majeure events or to mitigate the damage that may be caused

due to the above mentioned events or the failure to provide adequate disaster management/
recovery or any failure in setting up a contingency mechanism would not constitute force majeure,
as set out above.

8.16. Termination For Conven¡ence

The Purchaser, by 30 days written notlce sent to the Supplier, may terminate the Contract, in whole or in
rt, at any time for its convenience. The notice of termination shall specify that termination is for the



Purchaser's convenience, the extent to which performance of the Supplier under the Contract is
terminated, and the date upon which such termination becomes effective.

The Goods that are complete and ready for shipment within thirty (30) days after the Supplier's receipt
of notice of termination shall be accepted by the Purchaser at the Contract terms and þrices. For the
remaining Goods, the Purchaser may elect:

to have any portion completed and delivered at the Contract terms and prices; and / or
to cancel the remainder and pay to the Supplier an agreed amount for partially completed Goods
and Services and for materials and parts previously procured by the Supplier.

8.17. Settlement Of Disputes

a) lf any dispute or difference of any kind whatsoever shall arise between the purchaser and the
supplier in connection with or arising out of the contract, the parties shall make every effort to resolve
amicably such disputes or difference by mutual consultation.
b) lf after 30 days the parties have failed to resolve their disputes or difference by such mutual
consultation, then either the purchaser or the supplier may give notice to the other party of its intention
to commence arbitration, as hereinafter provided, as to the matter in dispute, and no arbitration in
respect of this matter may be commenced unless such notice is given.
c) Any dispute or difference in respect of which a notice of intention to commence arbitration has
been given in accordance with this clause shall be finally settled by arbitration. Arbitration may be
commenced príor to or after delivery of the goods under the contract.
d) Submitting to arbitration may be considered as an additional remedy and it does not preclude
the Parties to seek redressal/other legal recourse.

Arbitration proceedings shall be conducted in accordance with the following rules of procedure.

The dispute resolution mechanism to be applied shall be as follows:

(a) ln case of dispute or difference arising between the Purchaser and a Supplier relating to any matter
arising out of or connected with this contract, such dispute or difference shall be settled in accordance
with the Arbitration and Conciliation Act, 1996. The arbitral tribunal shall consist of 3 arbitrators one
each to be appointed by the Purchaser and the Supplier; the third Arbitrator shall be chos'en by the two
Arbitrators so appointed by the Parties and shall act as Presiding Arbitrator. ln case of failure of the two
arbitrators appointed by the parties to reach upon a consensus within a period of 30 days from the
appointment of the Arbitrator appointed subsequently, the Presiding Arbitrator shall be appointed by the
lndian Banks' Association, lndia which shall be final and binding on the parties.
(b) lf one of the parties fails to appoint its arbitrator within 30 days after receipt of the notice of the
appointment of its Arbitrator by the other party, then the lndian Banks' Association, both in cases of the
Foreign Supplier as well as lndian Supplier, shall appoint the Arbitrator. A certified copy of the order of
the lndian Banks'Association making such an appointment shall be furnished to each of the parties.
(c) Arbitration proceedings shall be held at Chennai, lndia, and the language of the arbitration
proceedings and that of all documents and communications between the parties shall be En'glish.
(d) The decision of the majority of arbitrators shall be final and binding upon both parties. The cost and
expenses of Arbitration proceedings will be paid as determined by the Arbitral Tribunal. However, the
expenses incurred by each party in connection with the preparation, presentation etc. of its proceedings

a.

b.



as also the fees and expenses paid to the arbitrator appointed by such party or on its behalf shall be
borne by each party itself.
(e) Where the value of the contract is Rs. 10 million and below, the disputes or differences arising
shall be. referred to the Sole Arbitrator. The Sole Arbitrator shall be appointed by agreement between
the parties; failing such agreement, by the appointing authority namely the lndian Banks' Association.
(f) Notwithstanding any reference to arbitration herein,

i. the parties shall continue to perform their respective obligation under the contract unless they
otherwise agree; and

íi. the purchaser shall pay the supplier any monies due to the supplier.

8.18. Confidentiality

The Bidder will be exposed by virtue of the contracted activities to internal business information of Bank,
affiliates, and/or business partners. Disclosure of the aforementioned information to parties not directly
involved in providing the services requested could result in the disqualification of the Bidder, pre-mature
termination of the contract, or legal action against the Bidder for breach of trust. Successful bidder has to
enter into Non-disclosure agreement (as per the format in Section 21) with the Bank. Besides the
successful bidder, the employees/representatives of the Bidder who are responsible for the
implementation of the project are also required to enter into a Non-disclosure Agreement (as perthe NDA
format prescribed by the Bank for functionaries) in their personal capacity.

8.19. Applicable Law

The Contract shall be interpreted in accordance with the laws and any other instruments having the force
of law in lndia as they may be issued and in force from time to time. Any dispute arising out of this
contract will be under the jurisdiction of Courts of Law in Chennai.

8.20. lnstal lation Req u i rements

The Supplíer will test all software operations and accomplish all adjustments necessary for successful and
continuous operation of the software at all installation sites.

8.21. Maintenance
The Successful Bidder must provide uninterrupted availability of the system and ensure that the problem is
resolved within the time schedule as prescribed in the clause no. 8.23 Also, the successful bidder agrees to
maintain the entire supplied LMS solution, Data Base, Application Software, lnterfaces and other 3'd party
utilities supplied with the proposed solution with a back to back arrangement with respective OEMs to
ensure meeting the terms under clause no. 8.23. For any major break down such as crash, the successful
bidder must arrange for immediate onsite support for recovery and resumption of operations. The re-
installation of any software including RDBMS (Relational Database Management System) if required is the
sole responsibility of the successful Bidder, which should be treated as service provided under Warranty.
Maintenance support will also include installation of system updates and upgrades, providing
corresponding updated manuals, and follow-up user training. During the contract period, all updates and
upgrades should be free and must be implemented without any additional cost to the bank. All the
software supplied must be maintained under back to back support from the respective OEMs and the
versions installed must not be End of life / support. All software installed must be maintained with latest

and fixes free from any known bugs, vulnerabilities, etc. Certificate for the same should be



submitted half-yearly to Bank by the successful bidder. During the contract period, all regulatory /
statutory requirements/modifications to existing solution should be done without any additional cost to
the Bank.

8.22. Sub Contracting
The supplier will not subcontract or delegate or permit anyone other than the suppliers' personnel to
perform any of the work, service or other performance required of the supplier under this contract
without the prior written consent of the Bank.

8.23. Service Level Agreement (SLA) and Operational Penalties
The supplier shall be required to sign Service Level Agreement (SLA) covering all terms and conditions of
this tender and Purchase Order within 30 days from the date of issuing the purchase order.

SlnA,s fo{ tþe LM.S lqrplement?tion Phase

Liquidated damages for delay in implementation

lf the Solution Provider fails to meet the specified completion of schedule, the Solution Provider shall
be liable to pay as liquidated damages at the rates specified below, for each completed calendar
week of delay or part thereof, on the Total Project Cost.

S.No Measurement Baseline *(T) Penalty
Applicable

Penalty Severity

L

lmplementation
and configuration
of LMS product
and related
components as
per the agreed
Functionalitv

As per Project
Plan

> T + every
subsequent weeks

O.5% of
lmplementation
Cost shall be the
penalty for every
week of delay or
part thereof.

NA

2
Application Go

Live

As per Project
Plan

> T + every
subsequent weeks

O.5 % of
lmplementation
Cost shall be the
penalty for every
week of delay or
part thereof.

NA

3 Stabilization test

Standards of
Performance
as mentioned
in section
4.5.4.

After second
stabilization test
as mentioned in
sub-clause 13

under "Testing
and
Commissioning "in
clause 4.5.3

2.5 % of
lmplementation
Cost

NA

"T' refers to the timelines as agreed as part of Project Plan.



SLAs for the IMS Operatlons Phase

Expected SLA's for LMS Operations

SIA for Help Desk Services

Software (LMS

Application)

Monitoring,
Maintenance
and
resolution

>99% uptime for

The uptime is below
the threshold of 99 %
for the quarter

Severity

-Lr2,3,4

>=97 & <99o/o

uptime for a

>=95 & <97 o/o

uptime for a

Othår services
not covered
above but are
part ofthe RFP

As indicated
in RFP.

Forthe Project
Period

Non-compliance

Non-
implementatio
n of additional
distinct and
significant
features in

tools or
services.

lmplementat
ion of those
features.

Within the
timelines asked by
the bank

Non-implementat¡on
of such features.

Resolution
Time

"Resolution Tlme",
means time taken
by Bidder staff to
troubleshoot and
fix the problem

from the time the
call has been
logged at the
Helpdesk till the
time the problem

has been fixed.

Quarterly

100% calls to
be resolved
within the
resolution
timelines
noted below.

No
Penalty

Calls

unresolved
within the
stipulated
time limits.



S. No Severity Response Time Resolution Time
L Severity 1- Critical 15 minutes Within 90 minutes
2 Severity 2 - Urgent 30 minutes Within 2 hours

3 Severity 3 - High t hour Within 8 hours

4 Severity 4 - Medium 3 hours Within next business day

The incidents created by the helpdesk with all related data including but not limited to incident
number, reported, responded, resolved, closed timings, severity, id of the user who reported the
incident, reason, resolution text etc., should be made available to the bank as and when required by
the bank. There shall be no alteration or modification of th¡s data and bank holds the right to verify
the integrity of the data.

SLAs for the €ontent lmolementation

Liquidated damages for delay in implementation

lf the LMS Provider fails to meet the specified completion of schedule, the Solution Provider shall be
liable to pay as liquidated damages at the rates specified below, for each completed calendar week of
delay or part thereol on the yearly payments.

S.No Measurement Baseline *(T) Penalty
Applicable

Penalty Severity

1

Loading the
content into LMS

and successful
playing and
certification.

As per content
development
Plan and
conditions
under section
4.5.2

> T + every
subsequent
weeks

0.5 % of yearly
payments shall be the
penalty for every week
of delay or part thereof.

NA

"T" refers to the timelines as agreed as part of content development Plan and conditions under section
4.5.2.

a) ln case of shortfall in the uptime/ SLA, Bidder shall be penalized as per the SLA parameters specified
in "SLA" section.
b) Bidder agrees and considers that the liquidated damages set out herein above are fair and
reasonable and that they shall raise no objection or dispute with regard to bank's right to recover the
liquidated damages.
c) Liquidated Damage is not applicable for the reasons attributable to the bank and Force Majeure.
d) Liquidated damages are capped to a total of L0% of the total contract value.

The bank will have the rights to recover the liquidated damages, if any, from any amount payable to
Bidder. Also, if the specifications of the RFP are not met by Bidder during various tests, Bidder shall
rectify or replace the same to comply with the specifications immediately to ensure the committed
uptime, failing which the bank has the sole right either to reject or to accept it finally by recovering the
suitable amount as deemed reasonable by the bank.

{.Í,c.o
qrtâû,nD



Other SLAs pertaining to the incident management, change management, reporting and other
compliance procedures etc. will be discussed and added during the contractual stages. lf the deduction
on account of penalty / liquidated damages exceeds more than tO% of the total contract value, the
bank reserves the right to cancel the contract and forfeit the pBG.

8.24, Knowledge Transfer & Exit Management

L Knowledge Transfer

1. Knowledge Transfer is an integral part of the scope of work of Bidder. This will have to be done
even in case the contract with Bidder ends or is terminated before the planned timelines.

2. Bidder needs to include in the response, the Exit Management Plan for the LMS Solution and
Operations at the end of the contract duration. The transition period shall span a minimum of
six (6) months before the contract end date. The selected bidder shall ensure during the exit
management the following:

a. Handover the existing system and infrastructure to the bank in running condition.
b. Have a minimum three (3) months overlap period of running the operations with the

new bidder.
c. Three (3) months independent operations of LMS Solution by new bidder from last date

of support of outgoing bidder.
3. At the end of the Contract period, Bidder will be required to provide necessary handholding and

transition support to designated staff or any other Agency that is selected for maintaining the
system post the Contract with Bidder. The handholding support will include but not be limited
to, conducting detailed walkthrough and demonstrations for the lT lnfrastructure, handing over
all relevant documentation, addressing the queries/clarifications of the new agency with
respect to the working / performance levels of the infrastructure, conducting training sessions,
extracting and facilitating migration of all existing or being developed content in all formats into
the new system etc.

ll. Cooperat¡on and Provision of lnformation
During the exit management period:

a. The selected Bidder will allow the bank and/or its Nominated Agency access to information
reasonably required to define the then current mode of operation associated with the provision of
the services to enable the bank to assess the existing services being delivered.

b. Promptly on reasonable request by the bank, the selected Bidder shall provide access to and copies
of all information, all content held or controlled by them which they have prepared or maintained
in accordance with this contract relating to any material aspect of the services (provided by the
selected bidder). The bank shall be entitled to copy of all such information, content existing or
being developed. Such information, content shall include details pertaining to the services
rendered and other performance data etc.

lll. Gonfidential lnformation

During the exit management period:

a. lnformation relating to the current services rendered.
Documentation relating to the Project's lntellectual Property Rights.



c.

d.

All current and updated data as is reasonably required for purposes of the bank or its Nomínated
agencies transitioning the services to its replacement agency in a readily available format.
All other information (including but not limited to documents, content, records and agreements)
relating to the services reasonably necessary to enable the bank or its nominated agencíes, or its
Replacement agency to carry out due diligence in order to transition the provision of the Services
to the bank or its nominated agencies, or its Replacement agency (as the case may be).
Before the expiry of the exit management period, Bidder shall deliver to the bank or its nominated
agency all new or up-dated materials from the categories set out in the Plan and shall not retain
any copies thereof, except that Bidder shall be permitted to retain one copy of such materials for
archival purposes only.
Before the expiry of the Exit Management Period, unless otherwise provided under the MSA, The
bank or its nominated agency shall be delivered by the selected bidder all forms of confidential
information, which is in the possession or control of bidder.

e.

f.

lV. Transfer of Certain Agreements

On request by the bank or its nominated agency Bidder shall effect such assignments, transfers,
licenses and sub-licenses as the bank may require in favour of the bank or in relation to a.ny equipment
lease, maintenance or service provision agreement between Bidder and third party lessors, bidders,
and which are related to the services and reasonably necessary for the carrying out of replacement
services by the bank or its nominated agency.

Bidder shall provide the perpetual licenses for all involved LMS components (as applicable) and same
shall be shared with the bank.

V. General Obligations of Bidder

Bidder shall provide all such information as may reasonably be necessary to create a seamless
handover in the circumstances to the bank or its nominated agency and which Bidder has in its
possession or control at any time during the exit management period.
For the purposes of exit management schedule, anything in the possession or control of Bidder or
associated entity is deemed to be in the possession or control of Bidder.
Bidder shall commit adequate resources to comply with its obligations under this Exit Management
plan.

Vl. Exit Management
Bidder shall prepare an Exit Management Plan for transfer of operations to the bank andTor as may be
advised by the bank in the event of termination or expiry of the contract with the bank, without
affecting services to stakeholders adversely. Bidder shall get this process approved by the bank. The
Plan shall include, but not be limited to, the following-

a. Detailed Program of the Transfer Process that could be used in conjunctíon with a Replacement
Agency including details of the means to be used to ensure continuing provision of the services
throughout the Transfer Process or until the cessation of the services and of the management
structure to be used during the transfer.

a.



b. Plans for the communication with such of Bidder's staff, OEM's and any related third party as are
necessary to avoid any material detrimental impact on the bank's project operations as a result of
undertaking the transfer.

c. Plans for provision of contingent support to the bank and Replacement Agency for a reasonable
period.

d. Bidder shall draft and update the Exit Management Plan periodically thereafter to ensure that it is

kept relevant and up to date.

e. Exit Management Plan shall be presented by bidder to the bank and approved by the bank or its
Nominated Agencies.

f. The Terms of Payment as stated in the Payment Schedule shall include the costs of the Agency

complying with its obligations under Exit Plan.

g. During the Exit Management Period, Bidder shall use its best efforts to deliver the services.

h. Payments during the Exit Management period shall be made in accordance with the Payment
Schedule as specified in the exit plan.

i. The Exit Management plan shall be furnished in writing to the bank or it's Nominated Agencies

within sixty (60) days from the Effective Date of this contract.
j. ln case of exit due to termination prior to expiry of the contract for any reason whatsoever, the

bidder shall pay liquidated damages to the bank to compensate for the various losses and

reputation due to the delay. ln such circumstances the bank shall not make any further payments

and shall recover all amount paid to the bidder after levying ten (10) % interest.

A. Upon completion of the contract period or upon termination of the contract for any reasons, the
bidder shall comply with the following:

a) Notify to the bank forthwith the particulars of all Project Assets.

b) Deliver forthwith actual or constructive possession of the Project free and clear of all

encumbrances and execute such deeds, writings and documents as may be required by the
' bank, for fully and effectively divesting the bidder of all of the rights, title and interest of the

Bidder in the Project and conveying the Project.

B. Subject to clause (1) of Exit Management, upon completion of the contract period or upon
termination of the contract, the Bidder shall comply and conform to the following Divestment
Requirements in respect of the project:

a) All project assets including the software, content, documentation and any other infrastructure
shall have been renewed and cured of all defects and deficiencies as necessary so that the
project is complíant with the specifications and standards set forth in the RFP, contract and any

' other amendments made during the contract period.
b) The Bidder delívers relevant records and reports pertaining to the project and its operation, and

maintenance including all operation and maintenance records and manuals pertaining thereto
and complete as on the Divestment date.

c) The Bidder executes such deeds of conveyance, documents and other writings as the bank may
reasonably require to convey, divest and assign all the rights, title and interest of the bidder in
the project free from all encumbrances absolutely and free of any charge or tax to the bank, or
its nominee.



d) The Bidder complies with all other requirements as may be prescribed under applicable laws to
complete the divestment and assignment of all the rights, title and interest of the Bidder in the
project free from all encumbrances absolutely and free of any charge or tax to the bank or its
nominee.

C. Not earlier than three (3) months before the expiry of the contract period but not later than thirty
(30) days before such expiry, or in the event of earlier termination of the contract, immediately
upon but not later than fifteen (15) days from the date of issue of Termination Notice, the
lndependent Consultant as nominated by the bank shall verify, in the presence of a representative
of the Bidder, compliance by the Bidder with the Divestment Requirements set forth in relation to
the project and, if required, cause appropriate tests to be carried out at the Bidder's cost for
determining the compliance therewith. lf either party finds any shortcomings in the Divestment
Requirements, it shall notifythe other of the same and the Bidder shall rectifythe same at its cost.

D. Upon the Bidder conforming to all Divestment Requirements and handing over actual or
constructive possession of the project to the bank or a person nominated by the bank in this
regard, the bank shall issue a certificate substantially in the form set forth, which will have the
effect of constituting evidence of divestment of all rights, title and lien in the project by the Bidder
and their vesting in project pursuant hereto. The bank shall not unreasonably withhold issue of
such certificate. The divestment of all rights, title and lien in the project shall be deemed to be
complete on the date when all the Divestment Requirements have been fulfilled or the Certificate
has been issued, whichever is earlier, it being expressly agreed that any defect or deficiency in any
Divestment Requirement shall not in any manner be construed or ¡nterpreted as restricting the
exercise of any rights by the bank or its nominee on or in respect of the project on the footing as if
all Divestment Requirements have been complied with by the concessionaire. Bidder shall ensure
transfer of all required software products and licenses utilized, content developed for the LMS
implementation to the bank. At the end of the contract period or upon termination of contract,
bidder is required to provide necessary handholding and transition support to ensure the
continuity and performance of the Services to the complete satisfaction of the bank. Bidder shall
certify the data destruction to the bank as per stipulations and shall ensure that the data cannot be
forensically recovered. Bidder shall have the responsibility to support and assist the bank till the
bank is able to successfully deploy and access the services from the new environment. During the
Exit/Transition management process, it is the responsibility of the Bidder to address ánd rectify the
problems with respect to migration of the bank application and related lT infrastructure including' installation/reinstallation of the system software etc. The ownership of the data generated upon
usage of the system, at any point of time during the contract or expiry or termination of the
contract, shall rest absolutely with the bank, During the contract period, the bidder shall ensure
that all the documentation required by the bank for smooth transition including configuration
documents are kept up to date and all such documentation is handed over to the bank during the
exit management process.

8.25. lndemnity
The successful bidder will indemnify the Bank against all actions, claims, losses, causes, damages,
expenses, suits, and any other proceedings for causes attributable to the successful bidder. The successful
bidder shall also indemnify the Purchaser against all third-party claims of infringement of patent,
trademark or industrial design rights arising from use of the Goods or any part thereof without any
limitation.



8.26. Limitation Of Liability

Vendor's aggregate liability under the contract shall be limited to a maximum of the contract value, This
limit shall.not apply to third party claims for

a) lP lnfringement indemnity

b) Bodily injury (including Death) and damage to real property and tangible property caused by

vendor's gross negligence. For the purpose for the section, contract value at any given point of
time, means the aggregate value of the purchase order placed by bank on the vendor that gave rise

to claim, under this tender.

8.27.lntegrity Pact

Bidders should submit lntegrity Pact (lP) along with the bid. lntegrity Pact is an agreement between the
prospective bidders and the buyer committing the persons/officials of both the parties not to exercise
any corrupt influence on any aspect of the contract. lP should cover all phases of the contract.

8.28. Deemed Acceptance

All products (software)will be accepted on delivery.

The sùccessful bidder will provide notice to Bank when the Deliverables are ready for acceptance.
Acceptance of Deliverables will occur upon the date successful bidder demonstrates to Bank, by the
successful completion of acceptance tests that the Deliverables substantially conform to the
acceptance criteria as agreed between Bank and successful bidder and mentioned in the SOWs

attached. Acceptance will not be delayed for any reason (s) other than non-conformance with the
requirements specified in the terms of Contract and scope of work. The acceptance test results will be

declared by Bank within a maximum of 15 (fifteen) days from the completion of acceptance tests. ln
case the 15 (fifteen) days period after completion of acceptance tests has elapsed without the
acceptance test results being declared, then the system or the portion thereof, subject to acceptance
testing would be deemed accepted. tf Bank fails to give successful bidder written notice of non-
conformance within the 15 (fifteen) day period or, prior to expiry of the 15 (fifteen) day period, uses
the system or any part thereof supplied by successful bidder for productive use (other than testing
purposes), it will be deemed accepted. ln the event that any Deliverable fails to confirm to the agreed
acceptance criteria, successful bidder will have a reasonable time to remedy such non-conformance by
either repair or replacement of the Deliverable, following successful bidder's receipt of written notice
from Bank specifying in reasonable detail the nature of such non-conformance.

8.29. Transfer Of Ownership/Title

The successful bidder shall pass the title of ownership of the goods supplied under this Contract to
lndian Bank on delivery of the material at the location(s) specified by bank.



8.30. Technical Documentation

The Technical Documentation involving detailed instruction for operation and maintenance is to be
delivered with every unit of the hardware/software supplied. The language of the documentation
should be English.

8.31. Other Penalty Conditions
Actual loss on account of non-detection of fraud as per scenarios defined by Bank or loss incurred to
Bank on account of system malfunction or bugs must be reimbursed to Bank by the successful bidder.
The replacement of the respective software is at the bidder's own cost for solving the errors. Such
penalty shall be adjusted as maintenance credit against the amount payable by the Bank to the
successful bidder. ln case the penalty crosses amount payable, bank reserves the right to invoke the
performance guarantee and/or cancel the contract and black list the vendor. However the vendor's
aggregate liability under the contract, including all the penalties will be limited to a maximum of the
contract value. But this limit shall not apply to

1) The penalty or fine which the Government or the regulator(s) may impose / charge to the Bank for
the failure of the successful bidder's services.

2l Any third party claims for
a) lP lnfringement indemnity

b) Bodily injury (including Death) and damage to real property and tangible property caused by
vendor(s)' gross negligence (For the purpose of the section, contract value at any given point of
time, means the aggregate value of the purchase orders placed by bank on the vendor that
gave rise to claim, under this tender).

8.32. Escrow

The Bank and the successful bidder shall agree to appoint an escrow agent to provide escrow
mechanism for the deposit of the source code for the Learning Management System software supplied
by the successful bidder to the Bank in order to protect its interests in an eventual situation. The Bank
and the successful bidder shall enter into a tripartite escrow agreement with the designated escrow
agent, which will set out, inter alia, the events of the release of the source code and the obligations of
the escrow agent. Costs for the Escrow will be borne by the successful bidder. As a part of the escrow
arrangement, the successful bidder is expected to provide a detailed code documentation of the
Learning Management System software developed. The Escrow arrangement suggested by the
successful bidder shall not be binding on the Bank. The Bank reserves the right to explore alternate
escrow mechanisms based on the Bank's existing practices. The Bank and the successful bidder may
enter into such escrow arrangement that is mutually agreed upon by the two parties. The source code
of customizatíons done by the successful bidder on the latest version of the application software under
the proposed solution running in the bank is to be kept in escrow once in a quarter.

The escrow will be released to and become the property of the Bank in the event that the contract is
terminated for either default or insolvency or should the b¡dder cease, or give notice of intention to
cease to provide maintenance or technical support service for the software as required by the
contract. All payment and costs with respect to lodging of software with escrow services in lndia

be borne by the successful bidder.



8.33. Monitoring & Audit

Compliance with security best practices may be monitored by periodic computer security

audits/lnformation Security Audits performed by or on behalf of the Bank. The periodicity of these

audits will be decided at the discretion of the Bank. These audits may include, but are not limited to, a

review of access and authorization procedures, backup and recovery procedures, network security

controls and program change controls. The successful bidder must provide the Bank access to various

monitoring and performance measurement systems. The successful bidder must províde the Bank

access to the auditing menu through the application itself and facilitate the audits. The successful

bidder has to remedy all discrepancies observed by the auditors at no additional cost to the bank.

For service level measurement, as defined in SLA, data recording is to be captured by the industry

standard tools implemented by the successful Bidder. These tools should be a part of the proposed

solution.

8.34. User Acceptance Test Of Software

The Bank shall conduct User Acceptance Test (UAT) for the Learning Management System solution to
ensure that all the functional requirements are available & functioning as per RFP. lt will be the
bidder's responsibility to create the testing environment, test plan and share all test cases to the
bank's users for testing the product features and the bidder will be required to assist the Bank in the
entire testing phase. The BANK will accept the developed/ customized software only after
implementation of the software with successful conduct of acceptance testing by its users, including
load and performance test. Software will be considered to be accepted only after the BANK issues an

acceptance letter to the successful bidder. New Software may be audited for risk analysis and security
features by Bank's 1S Audit team or a third party bidder appointed by the BANK, if so desired by the
BANK. Support is to be provided for fixing such findings.

8.35. Gustomization Of The Software

On awarding the contract, the successful bidder should discuss with core users of the Bank for
understanding the functioning of the existing system and gap analysis. The successful bidder shall
prepare a customization document based on the gap analysis and other requirements of the RFP. The
successful bidder shall undertake to obtain Bank's approval of the customization documentation and
associated project plans before software customization work commences. The customization
document should provide the plan in detail based on the criticality of the requirements.

8.36. Licenses

The successful bidder has to provide necessary perpetual enterprise licenses for Learning Management
System solution which will be used for both Primary (DC) Site & Disaster Recovery (DR) Site.
Accordingly all necessary perpetual licenses for the LMS and all environmental software including
application specific RDBMS have to be provided by the bidder for both DC & DR. The successful bidder
has to quote for all software license requirements for Primary and DR implementation in their
commercial Bid. Specification for LMS, and all environmental software including application specific
RDBMS required at DC and DR, has to be mentioned in the technical bid. The Bidder shall furnísh allthe

licenses in the light of Bank's requirement for unlimited period and unlimited usages for



implementation of the solution. The licensing policy of the solution supplied must be provided to
support the licensing model & actual licenses supplied to the Bank.

8.37. Disaster Recovery S¡te

The successful bidder is required to establish the Disaster Recovery (DR) setup for the proposed
solution at Hyderabad. DR setup will be mirror image of the Primary setup.

Recoverv Point Obiective (RPO) for DR 1 minute
Recovery Time Objective (RTO)for DR 20 minutes

Bank will arrange for the network/WAN link between DC and DR Sites. Bandwidth requiiement has to
be specified clearly to meet the specified RPO and RTO as above. For a DR Drill, Bank may plan to shift
functioning of all the systems from DC to DR which would include the LMS solution also. Modalities for
such Switchover/switchback needs to be finalized keeping in mind that the maximum downtime
permitted for applications during such DR activities would be restricted to t hour. The maximum
number of DR drills is presently four (one per quarter). This will be subject to requirement from time to
time. The solution architecture should support 3-way DR setup, if the Bank decides to go for Near DR in
future.

8.38. Failure To Agree W¡th The Terms & Conditions Of The.RFP

Failure of the Bidder to agree with the Terms & Conditions of the RFP shall const¡tute sufficient grounds
for the annulment of the Award of Contract, in which event the contract may be awarded to the next
most responsive Bidder.

8.39. Fraud and Corruption

The bank requires that the Bidders engaged through this process must observe the highest Standards of
Ethics during the performance and execution of the Awarded Project(s). The following terms apply in
this context:

The bank will reject the response of the bidder, if the b¡dder has been determined by the bank to having
been engaged in corrupt, fraudulent, unfair trade practices, coercive or collusive.

These terms are defined as follows:

"Corrupt practice" means the offering, giving, receiving or soliciting of anything of value to influence
the action of the bank or any personnel during the tenure of project.
"Fraudulent practice" means a misrepresentation of facts, in order to influence a' procurement
process or the execution of a contract, to the bank, and includes collusive practice among applicants
(prior to or after Proposal submission) designed to establish proposal prices at artificially high or
non-competitive levels and to deprive the bank of the benefits of free and open competition.
"Unfair trade practices" means supply of services different from what is ordered on, or change in
the Scope of Work which was agreed to.
"Coercive practices" means harming or threatening to harm, directly or indirectly, persons or their
property to influence their participation during the period of empanelment.

a.

b.

c.

d.



e. "Collusive practices" means a scheme/arrangement between two or more applicants with/without
the knowledge of the bank, designed to establish prices at artificial, non-competitive levels. The
bank will reject an application for award of contract, if it determines that the applicant
recommended for award has, directly or through an agent, engaged in corrupt, fraudulent, unfair
trade, coercive or collusive practices in competing for any assigned project.

8.40. Binding Clause

All decisions taken by the bank regarding this Contract shall be final and binding on all concerned
parties.

8.41. Bidder's Obligations

a. The Bídder is obliged to work closely with the bank's staff, act within its own authority and abide by
directives issued by the bank so as to achieve the targets in conformity with overall scope of work.

b. The Bidder will abide by the job safety measures prevalent in lndia and will free the bank from all
demands or responsibilities arising from accidents or loss of life the cause of which is the Bidder's
negligence. The Bidder will pay all indemnities arising from such incidents and will not hold the
bank responsible or obligated.

c. The Bidder is responsible for managing the activities of its personnel or sub-contracted personnel

and will hold itself responsible for any misdemeanor.
d. The Bidder must comply with statutory requirements for the personnel employed as part of the

team and remit timely statutory payments like EPF, ESIC etc.

8.42. Working Hours / Days

a. When engaged the officials will work exclusively on these projects. The official will not work on any
other assignment during the days for which they are required to work for these projects. The

officials have to sign in the attendance register maintained by the bank.

b. However, in case of certain important and time bound pressing assignment; the resources may be

required to work extra hours on weekdays and/or may be on holidays and for which no additional
compensation shall be payable by the bank.

8.43. Approval / Clearances

All the necessary approvals/ clearances from concerned authorities (such as Govt duties, tax etc)
required for discharging services by the Bidder shall be obtained by the Bidder.

8.44. Payment Terms

Payments based on deliverables of the contract are as below:

All the'payments shall be made by the bank to the Bidder except as otherwise provided in the RFP

after deducting all taxes including TDS, as per laid down provisions from time to time. All the
yment shall be in lndian Rupees (t). The detailed payment terms are given below.

ü.q lc.o.
qtåtrno



The bank will release the payment after receiving the invoice on completion of the phase / period to
the satisfaction of the bank. After deduction of any charges such as penalties as per "SERV¡CE LEVEL
AGREEMENÍ' etc. Payments will be made to the supplier (60) days after submission of invoice
agreed as per the bank's norms. No advance payments will be made. Further, it may be noted that
the mentioned criteria is only for the purpose of effecting agreed price payment. The selected Bidder
shall cover the entire scope including deliverables mentioned in the RFp.

Pavment Terms for LMS implementation

Team Mobilization,
Preparation of Project
Plan, Kick-off meeting

Detailed Project Plan with
organization chart showing the
proposed manpower along with
Escalation Matrix, SOP

tO% of lmplementation
Cost against the
submission of
Performance Bank

Guarantee.

lmplementation,
configuration of
Learning Management
Solution (Application
and related
infrastructure
components)

lmplementation, Configuration
reports for the LMS product
implementation. Preparation and
delivery of Business Continuity Plan,
Back up policy/strategy, Disaster
Recovery Plan, System maintenance
plan, Exit management plan,

Securitv oolicv documents

2Q % of lmplementation
Cost

Acceptance of LMS

Solution

Acceptance Testing of LMS including
functional and technical
requirements as described in the
RFP, SDS and SRS documents.
Licenses, Training Documents,
Standard Operating Procedures,
User Manuals, Sample SLA Reports,
Trai ning com pletion certificate from
user departments, STQC

Certifications,

20% of lmplementation
Cost

Acceptance Testing of deployed
LMS solution

Go- Live of lntegrated
Learning Management
Solution

LO % of lmplementation
Cost

6 Months of Successful

operations after Go-

Live of Learning
Management

Audit Report by empanelled Auditor
Acceptance Testing of deployed
solution, SLA Reports, Helpdesk
lncident reports, Scheduled reports,

20% lmplementation
Cost.

Detailed SLA compliance reports
and logs, Helpdesk lncident reports
for the first year. All plan, policy,

and strategy documents to be

updated by the bidder and accepted

LMS Managed Services

until completion of one
year warranty

20% lmplementation
Cost.



Pavment Terms for User Licenses

Sr. No. Description Deliverables Terms of Pavment

I
Number of additional net
Active users registered in
the system from the
previous payment (N)

Net Additional Perpetual
Enterprise User Licenses

N * Enterprise license (EL)

cost per user

The Bidders are expected to examine all instructions, forms, terms, the bank's project requirements and
other information in the RFP documents. Failure to furnish all information required by the RFP

documehts or submission of a proposal not substantially responsive to the RFP documents in every
respect will be at the Bidder's risk and may result in rejection of its Proposal and forfeiture of the
proposal.

a. The following general clauses and conditions shall apply to contracts placed by the bank so far as not
stated otherwise in the relevant contract. Furthermore, specific clauses and conditions may be set
out or invoked in a contract and its annexes.

b. The bank shall have the right to check the technical performance of the contract, and for this
purpose, and for the general purpose of collaboration, they shall nominate a representative.

c. Bidder is expected to provide a breakup of lmplementation Cost, Operational expenditure under
warranty period and AMC/ATS period in their financial proposal.

d. lmplementation Cost for LMS component includes the software (application), related software
products like servers, databases and any other software, licenses, setting up and implementation
costs for Hosting in On-premíse model

e. Payments shall be made to the selected Bidder, yearly in arrears for the manpower cost of helpdesk
support services, on submission of invoices.

f. Payments shall be made to the selected Bidder, yearly in arrears for the user licenses, on submission
of invoices.

g. Payments for AMC/ATS and other maintenance costs shall be paid yearly in advance
h. The payments shall be based on the adherence to the SLAs.

i. The paymentstothe bidderwill be made on acceptance of the invoice bythe bank. Afteracceptance
of the invoice along with the supportíng documents, the invoice would be processed for release of
payment within 30 days after due verification of the invoice & other supporting documents by the
bank.

j. All the deliverables would be certified by bank's officials
k. For any delay ín completion of any of the above deliverables beyond the period of 180 days from the

date of issue of work order, a IOo/o penalty of total implementation cost would be levied.
l. Payments shall be subject to any deductions (such as TDS, Penalty as per SLA, etc.) of any amount,

for which the LMS Vendor is liable under the contract against this RFP.

m. The .successful Bidder must accept the payment terms proposed by the Bank. The financial bid
submitted by the Bidder must be in conformity with the payment terms proposed by the bank.

n. The bank shall have the right to withhold any payment due to the bidder, in case of delays or defaults
on the part of the bidder. Such withholding of payment shall not amount to a default on the part of
bank.



8.45. Miscellaneous Terms & Gonditions

The Bidders must individually submit their Technical and Financial Offers. Consortium is not allowed.
The end product of the work assignment carried out by the selected Bidder, in any form, will be the sole
property of the bank. The selected Bidder shall not outsource the work to any other Associate /
Franchisee / Third party under any circumstances without the prior written approval of the bank. The
ielected Bidder shall perform the services and carry out its obligations with due diligence and efficiency,
in accordance with generally accepted techniques and practices used in the industry and with
professional training / consulting standard recognized by National / lnternational Professional Bodies
and shall observe sound management practice. lt shall deploy appropriate advanced tqchnology and
safe and effective methods.

The selected Bidder automatically agrees with the bank for honoring all aspects of Fair Trade practices

in executing the work orders placed by the bank. The selected Bidder shall take all the necessary
permissions required from various Government bodies, and other entities wherever required to carry
out the work. ln the event the selected Bidder or the concerned division of the company is taken over f
bought over by another company, all the obligations under the contract with the bank, should be
passed on for compliance to the new company/ new division in the negotiations for their transfer. All
the cost and charges in the Bid should be expressed in lndian rupees (T) without any dependence on
exchange rate, duty or tax structure. The Financial Bid quoted by the bidder must be incluiive of all type
of expenses including any type of tax etc. No additional amount will be paid in excess to the quoted
price. Travel requirement of LMS team member would be decided by the bank and prior approval of the
bank authoritíes will be required for undertaking official journeys. The expenses thereof would be
borne by the bank as per the bank's policy.

8.46. EPF & MP Act 1952

The Successful bidder has to submit attendance, salary, appointment letters etc. of all the outsourced
employees for any type of services engaged either through contractors or directly. lf engaged through
contractors, list of all the contractors engaged for any/all services and whether the said contractors are
covered independently under the Employees' Provident Funds and Miscellaneous Provisions Act, 1952.
The agreement of contracts with the contractors, the PF code number of the contractors, if covered, the
attendance of the contract employees, the remitted PF challan with the ECR should be submitted.



9. Bid Form
FORM OF BID

(Bidders are required to furnish the Form of Bid)

Date:

To

Indian Bank
Head Office,
Information Tech nology Department
66, Rajai Salai,
Chennai 600 001, India.

Sub: Supply, Installation, Development, Configuration, Customization, Implementation, integration with
other applications, Management and Maintenance of Learning Management System

Ref: Bid Document No. CO:ITD:PG:669:20I6-L7 dated 05.12.2016.

Having examined the Bidding Documents including Agenda Nos..... (Insert numbers), the receipt of
whiclt is hereby duly acknowledged, we, the undersigned, offer to Supply, Installation, Development,
Configuration, Customization, Implementation, integration with other applications, Management and
Maintenance of... (Description of Goods and
Services), in conformity with the said bidding documents. We undertake, if our bid is accepted, to deliver
the goods in accordance with the Project Timeline and Schedule of delivery specified in the Scope of the
Project. If our bid is accepted, we will obtain the Guarantee of a Bank in a sum equivalent to 1Oo/o percent
of the Contract Price for the due performance of the Contract, in the form prescribed by the Bank. We
agree to abide by this for the bid validity period specified and it shall remain binding upon us and may be
accepted at any time before the expiration of that period. We agree to extend the Bid Validity Period,
Bank Guarantee towards Earnest Money Deposit, if required. Until a formal contract is prepared and
executed, this bid, together with your notification of award, shall constitute a binding Contract between
us. We undertake that, in competing for (and, if the award is made to us, in executing) the above
contract, we will strictly observe the laws against fraud and corruption in force in India. We understand
that you are not bound to accept the lowest or any bid you may receive. We undertake to Supply,
Installation, Development, Configuration, Customization, Implementation, integration with other
applications, Management and Maintenance of Learning Management System. We confirm that we comply
with the qualification criteria of the bidding documents and are submitting proof of the same along with
bid.

Dated this day of 20r

(In the Capacity of)

Duly authorised to sign bid for and on behalf of

(Name & Address of Bidder)

Signature

Mobile:

Email

^'Ê/ü.1 ,co'
(.Èq rlTf)



10. Bidder's Profile

To be furnished by the Bidder

Name and address of the Bidder

Year of establishment

Constitution of the bidder

Telephone Number

Fax Number

E-mail lD

Name and designation of the personnel
authorized to submit bids on behalf of the
Bidder and can make commitments to the
Bank

(Copy of Power of Attorney / resolution
authorizing the official for signing the Bid to
be submitted)

His/her telephone number

Mobile number

e-mail address

Name and designation of the personnel
authorized to take decisions on behalf of
the Bidder and can make commitments to
the Bank

His/her Telephone number

Mobile number

e-mail address

Name and designation of the personnel
authorized to enter into contract on behalf
of the Bidder and can make commitments to
the Bank

(Copy of Power of Attorney / resolution
authorizing the official f or signing the
contract to be submitted)

His/her telephone number

Mobile number

e-mail address

Profile of key personnel involved in the
Project with their CVs (lnformation in

of skill and expertise speci



technical knowledge/solutions should be

mentioned)

Service/support for similar project
assignment by the personnel Track record

Details of LMS solution implemented in any
organization by OEM:

Name of the organization

Location of Head Office

No. of branches/sites under coverage

Specifíc area of involvement

Functionalities implemented

Start Date of the Project

Date of go live

Present Status of the Project

Details of LMS solution implemented in any
organization by the bídder:

Name of the organization

Location of Head Office

No. of branches/sites under coverage

Specific area of involvement

Functionalities implemented

Start Date of the Project

Present Status of the Project

Present LMS projects on hand:

Name of the organization

Locatíon of Head Office

No. of branches/sites under coverage

Specific area of involvement

Start Date ofthe Project

Present Status of the Project



t7 Details of the Team proposed ( along with
their previous experience in LMS
implementation/operations) for proposed
Solution implementation in lndian Bank

18 Details of Tender Fee submitted

19 Details of EMD submitted

20 Turnover for the year 2013-14 (Rs Crores)

2L Turnover for the year 2014-15 (Rs Crores)

22 Turnover for the year 2015-16 (Rs Crores)

(in case of any proof which is not identifiable, the decision of the Bank woutd be considered
final and binding upon the bidders)
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tL. Self Declaration - Blacklisting

To,

The Assistant General Manager
Information T,echnology Department
lndian Bank, Head Office
66, RajajiSalai
Chennai- 600001, lndia.

Dear Sir,

Sub: Supply, lnstallation, Development, Configuration, Customization, lmplementation, integration with other
applications, Management and Maintenance of Learning Management system.
Ref: Bid Document No. CO:lTD:PG:669:20L6-L7 dated 05.12.2016.

We hereby certify that, we have not been blacklisted by any Government Dept. I PSV /Banks currently.

Signature of Authorized Offícial

Name and Designation with Office Seal

Place:

Date:



12. Bid Security Form

Whereas.... ..... (Hereinafter called "the Bidder") who intends to submit bid for the supply
of............... (name and/or description of the goods) (Hereinafter called "the Bid").

KNOW ALL PEOPLE by these presents that We..... (Name of Bank) of........,......... (Name of Country),
having our registered office at.................. (address of Bank) (hereinafter called "the Bank"), are bound unto
lndian Bank in the sum of for which payment well and truly to be made to the said
Purchaser, the Bank binds itself, its successors, and assigns by these presents. Sealed with the Common Seal
of the said Bank this _ day of ZOL _.

THE CONDITIONS of this obligation are:
1. lf the Bidder

(a) withdraws its Bid during the period of bid validity specified by the Bidder on the Bid Form; or
(b) does not accept the correction of errors in accordance with the lnstructions to Bidders; or

2. lf the Bidder, having been notified of the acceptance of its b¡d by the Purchaser during the period of bid
validity:

(a) fails or refuses to execute the Contract Form if required; or
(b) fails or refuses to furnish the performance security, in accordance with the lnstruction to Bidders.

We undertake to pay the Purchaser up to the above amount upon receipt of its first written demand, without
the Purchaser having to substantiate its demand, provided that in its demand the Purchaser wilt note that the
amount claimed by it is due to it, owing to the occurrence of one or both of the two conditions, specifying the
occurred condition or conditions.

This guarantee will remain in force up to and including forty five (45) days after the period of the bid validity
and any demand in respect thereof should reach the Bank not later than

(Signature of the Authorised Official of Bank)

NOTE:

1. The bidder should ensure that the seal and Code No. of the signatory is put by the banker, before
submission of the Bank Guarantee.

2. Bank Guarantee issued by Banks located in lndia and shall be on a Non-Judicial Stamp Paper of requisite
value.

d.q rco
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13.

Ref. No:

Covering Letter

To,

The Assistant General Manager
lnformation Technology Department
lndian Bank, Head Office
66, RajajiSalai

Chennai- 600001, lndia.

Dear Sir/Madam,

Ref: lndian Bank Tender" No CO:lTD:PG:669:20L6-17 dated 05.12.2016 (Supply, lnstallation, Development,
Configuration, Customization, lmplementation, integration with other applications, Management and
Maintenance of Learning Management System)

Having examined the RFP including all Annexures, the receipt of which is hereby duly acknowledged, we the
undersigned, . offer to supply and deliver the equipments and services including installations and
commissioning in conformity with the said RFP. We undertake, if our bid is accepted, to deliver the goods and
services in accordance with the delivery schedule specified in schedule of requirement. We confirm and
acknowledge having received the following amendments/clarifications to the bid document:

Amendments/Clarifications No. )ated

We agree to abide by this bid for the period of 180 days from the date of technical bid submission. We
understand that lndian Bank is not bound to accept the offer and that lndian Bank has the right to reject the
offer without assigning any reasons whatsoever. Until the successful bidder is identified, this bid shall remain
binding upon us. We undertake that, in competing for (and, if the award is made to us, in executing)the above
contract, we will strictly observe the laws against fraud and corruption in force in lndia namely "Prevention of
Corruption Act 1988".

Dated this day of 2O7-.

(Signature) (ln the Capacity of)

Duly authorized to sign bid for and on behalf of

(Name & Address of Bidder)



L4. Acceptance Letter to Be Given By Bidder

To,

Assistant General Manager
Expenditure Department
lndian Bank,

Çorporate Office,
254-26Q, Avvai Shanm uga m Salai,
Royapettah, Chennai - 600014

Dear Sir/Madam,

Sub: Acceptance of the Terms and Conditions and Confirmation of the Offer.

Ref: lndian Bank Tender No. CO:lTD:PG:669:20L6-t7 dated 05.12.2016. (Supply, lnstallation, Development,
Configuration, Customization, lmplementation, integration with other applications, Management and
Maintenance of Learning Management System)

The details submitted in the format above are true and correct to the best of our knowledge and if it is proved
otherwise at any stage of execution of the contract, lndian Bank has the right to summarily reject the proposal
and disqualify us from the process.

We hereby acknowledge and confirm having accepted; bank can at its absolute discretion apply whatever
criteria it deems appropriate, not just limiting to those criteria set out in the RFP and related documents, in
short listing of bidders for providing Learning Management System solution.

We also confirm that we have noted the contents of the RFP including various documents forming part of it
and have ensured that there is no deviation in submitting our offer in response to the tender. The Bank will
have the option to disqualify us in case of any such deviations.

We also confirm that we will abide by the Terms & Conditions mentioned in the Tender Document in full and
without any deviation.

Place:

Date: Seal & Signature of the Bidder

Page 80 of 106



15. Format for Letter from Institution Where the LMS Solution was
implemented (As Per the Sub-Clause 5 Of Clause 5.2)

Ref. No:

To,

Assistant General Manager
Expenditu re Department
lndian Bank,

Corporate Office,
254-260, Awai Shan mugam Salai,

Royapettah, Chennai - 600014

Dear Sir/Madam,

Sub: lmplementation of Learning Management System solution

Ref: lndian Bank Tender No. CO:lTD:PG:669:20L6-L7 dated 05.L2.20L6. (Supply, lnstallation, Development,
Configuration, Customization, lmplementation, integration with other applications, Management and
Maintenance of Learning Management System)

This is to certify that M/s has implemented the Learning Management System

Solution with the name ln our Bank satisfactorily and the same is currently in use. The

implementation of the solution started on ............. And completed on / Under

process.

(Authorized Signatory)
Name of the official:
Name & Address of Bank:
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16. Self Declaration - Sizing Of Hardware

To

The Assistant General Manager
Expenditure Department
lndian Bank, Corporate Office
254-26Q Avvai Shanmuga m Salai

Royapettah, Chennai- 600014, lndia.

Dear Sir,

Sub: Supply, lnstallation, Development, Configuration, Customization, lmplementation, integration with other
applications, Management and Maintenance of Learning Management System
Ref: Bid Document No. CO:lTD:PG:669:20L6-L7 dated 05.L2.20L6

We hereby certify that, that the sizing of Hardware has been considered as per the requirements and we stand
guarantee for the performance issues if any noticed.

Signature of Authorized Official

Name and Designation with Office Seal

Place:

Date:

qrt¿lû,lTD



17. Performance Security Form

Bank Guarantee No. Date:

To:

tND|AN BANK CHENNAt, tNDtA.

WHEREAS. (Name of Supplier) hereinafter called "the Supplier") has

T l llTl lll- : : ::::::::: :: :"#ff 1,i"î ;;; ; .ii :1;il; ; Ë;ilï:i:ii ff eJiåii:. ;;ì :

AND WHEREAS it has been stipulated by you in the said Contract that the Supplier shall furnish you with a
Bank Guarantee by a recognised bank for the sum specified therein as security for compliance with the
Supplíer's performance obligations in accordance with the Contract including Maintenance and Repairs of the
entire system including cost of spares during warranty period.

AND WHEREAS we have agreed to give the Supplier a Guarantee:

THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf of the Supplier, up to
a total of .........,... .... (Amount of the Guarantee in Words and Figures)
and we undertake to pay you, upon your first written demand declaring the Supplier to be in default under the
Contract and without cavil or argument, any sum or sums within the limit of .............. (Amount of
Guarantee) as aforesaid, without your needing to prove or to show grounds or reasons for your demand or the
sum specified therein.

This guarantee is valid untilthe

Signature of Authorised Official with Seal

Address:

NOTE:

L.

2.

Supplier should ensure that seal and code no of the signatory is put
the bank guarantee.

Bank Guarantee issued by Banks located in lndia and shall be on a

value.

3. Please note that guarantee to be valid for 71 months and claim
(P3¡@nance Security) of condition of contract.

by the bankers, before submission of

Non-Judicial Stamp Paper of requisite

period is 1 month as per Clause 8.4



18. Manufacturer's Authorization Form

Note: This authorization letter should be printed on the letterhead of all the Original Equipment
Manufacturers (OEM) and should be signed by a competent person having the power of attorney to bind the
manufacturer.

RFP: Reference No. Date:
To

The Assistant General Manager
Expenditure Department
lndian Bank, Corporate Office,
No: 254-260, Avvai Shanmugam Salai,
Royapettah, Chennai - 600 014

Dear Sirs,

Sub: Supply, lnstallation, Development, Configuration, Customization, lmplementation, integration with other
applications, Management and Maintenance of Learning Management System

Ref: RFP No. CO:ITD:PG:669:20L6-L7 dated 05.12.2016

We are established and reputable manufacturers/producers of

having factories/ development facilities at
(address of factory/ facility) do

herebyauthorizeM/s(Nameandaddressofthebidder)tosubmita
Bid, and sign the contract with you against the above Bid lnvitation.

We hereby extend full warranty for our Solution, Products and services offered by the above firm against this
Bid lnvitation throughout the contract period. We duly authorize the said firm to act on our behalf in fulfilling
all installations, Technical support and maintenance obligations required by the contract.

We further certify that, in case the Authorized Partner is not able to meet its obligations as per contract during
contract period, we, as the OEM, shall perform the said obligations with regard to their items through
alternate & acceptable service provider. We also undertake to sign the ESCROW agreement along with the
successful bidder.

Yours faithfully,

(Signature)

Name of Authorized Signatory:
Designation:
Date:
Name and address of the manufacturer:
Company Seal:

Note: This letter of authority should be on the letterhead of the Manufacturer.
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2.

L9. Contract Form

THIS AGREEMENT made the .......day of............ ....2016 Between lndian Bank, having its Corporate
Office at 254-26O, Avvai Shanmugam Salai, Royapettah, Chennai 600014 (hereinafter "the Purchaser") of the
one part and ........... (Name of Supplier) having its Registered Office at (City and Country of Supplier)
(hereinafter called "the Supplier") of the other part :

WHEREAS the Purchaser invited bids vide RFP No. dated for certain Goods and ancillary
services viz., ........... ........ (Brief Description of Goods and Services) and has accepted a bid by the
Supplier for the provision of those goods and services in the sum for..... ....... (Contract Price in
Words and Figures) (hereinafter called "the Contract Price").

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

ln this Agreement words and expressions shall have the same meanings as are respectively assigned to
them in the Conditions of Contract referred to.

The following documents shall be deemed to form and be read and construed as part of this Agreement,
viz.:

(a) the Bid Form and the Price Schedule submitted by the Bidder;
(b) the Schedule of Requirements;
(c) the Technical Specifications;
(d) the Conditions of Contract;
(e) the Purchaser's Notification of Award.

3. ln consideration of the payments to be made by the Purchaser to the Supplier as hereinafter mentioned,
the Supplier hereby covenants with the Purchaser to provide the goods and services and to remedy
defects therein in conformity in all respects with the provisions of the Contract.

4. The Purchaser hereby covenants to pay the Supplier in consideration of the provision of the goods and
services and the remedying of defects therein, the Contract Price or such other sum as may become
payable under the provisions of the Contract at the times and in the manner prescribed by the Contract.

Brief particulars of the goods and services which shall be supplied / provided by the Supplíer are as under:

TOTAL VALUE:

DEI¡VERY SCHEDULE:

lN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance with their
respective laws the day and year first above written.

Signed, Sealed and Delivered by the



sa¡d ........... ...... (For tndian Bank)
in the presence of:..............

Signed, Sealed and Delivered by the
said ......,.... ...... (For the Supplier)
in the presence of:..............

irltåû I ÍD
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20. Proforma of Installation Certificate for Issue by the Bank after
Completion of Implementation of LMS Proiect

Date:
Sub: Certificate of completion of implementation the Learning Management System Solution.
Ref: Purchase Order No.

1. This is to certify that the LMS solution as detailed below has/have been implemented successfully covering
delivery of all the deliverables (subject to remarks in Para No. 2). The same has been installed and
commissioned.
a) Contract No. dated
b) Description
c) Deliverables

d) Date of lnitiation
e) Date of commissioning and proving test

2. Details of deliverables not yet supplied and recoveries to be made on that account:
S.No. Description Amount to be recovered

3. The proving test has been done to our entire satisfaction and operators have been trained as per contract
terms

4. The supplier has fulfilled its contractual obligations satisfactorily for the project*
or

The supplier has failed to fulfill its contractual obligations with regard to the following:
(a)

(b)

Signature
Name
Designation with date and stamp

*Explanatorv notes for filling up the certificates:

a) The Supplier has adhered to the time schedule specified for the phase in the contract in dispatching the
documents pursuant to Technical Specifications.

b) The Supplier has supervised the commíssioning of the deliverables in time i.e. within the period specified

in the contract from the date of initiation of phase in respect of the installation and completion of
respective phase.

c) ln the event of documents having not been supplied or installation and commissioning of the phase have

been delayed on account of the supplier, the extent of delay should always be mentioned.

ü.9 rc.o'
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Non Disclosure Agreement

Non Disclosure Agreement

This Agreement made at
BETWEEN

on this day of

a company incorporated under the Companies Act, 1956 having its
registered office at (hereinafter referred to as "-----" which expression unless
repugnant to the context or meaning thereof be deemed to include its successors and assigns) of the ONE
PART;

AND

INDIAN BANK, a body corporate constituted under the Banking Companies (Acquisition & Transfer of
Undertakings) Act, 1970 and having its Corporate Office at 254-260, Avvai Shanmugam Salai, Royapettah,
Chennai - 600014 (hereinafter referred to as "lB" which expression unless repugnant to the context or
meaning thereof be deemed to include its successors and assigns) of the OTHER PART

And are hereinafter individually referred to as party and collectively referred to as "the Parties". Either of the
parties which discloses or receives the confidential information is respectively referred to herein as Disclosing
Party and Receiving Party.

WHEREAS:

The Parties entered to a contract and established business relationship between them. ln the course of such
business relationship, it is anticipated that both the parties may disclose or deliver to either of the Parties
certain or some of its trade secrets or confidential or proprietary information, for the purpose of enabling the
other party to evaluate the feasibility of such business relationship (hereinafter referred to as "the Purpose").

NOW, THEREFORE, THIS AGREEMENT WITNESSETH AND IT IS HEREBY AGREED BY AND BETWEEN THE

?ARTIEQ HERFIo.AS FoLl9W$:

1. Confidential lnformation:
"Confidential lnformation" means all information disclosed/ furnished by either of the parties to another
Party in connection with the business transacted/to be transacted between the Parties and/or in the
course of discussions and negotiations between them in connection with the Purpose. Confidential
lnformation shall include customer data, any copy, abstract, extract, sample, note or module,thereof.

Either of the Parties may use the Confidential lnformation solely for and in connection with the Purpose.
Notwithstanding the foregoing, "Confidential lnformation" shall not include any information which the
Receiving Party can show:

a) is now or subsequently becomes legally and publicly available without breach of this Agreement by
the Receiving Party,

b) was rightfully in the possession of the Receiving Party without any obligation of confidential¡ty pr¡or

to receiving it, from the Disclosing Party,

c) was rightfully obtained by the Receiving Party from a source other than the Disclosing Party

without any obligation of confidentiality, or

2L.
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d) wás developed by or for the Receiving Party

Confidential lnformation and such independent
evidence.

2. Use of Confidential lnformation.

independently and without reference to any

development can be shown by documentary

Each party agrees not to use the other's confidential information for any purpose other than for
the specific purpose. Any other use of such confidential information by any party shall be made

only upon the prior written consent from the authorized representative of the other party or
pursuant to subsequent agreement between the Parties hereto.
The bidder shall not commercíally use or disclose for commercial purpose any confidential

information or any materials derived there from, to any other person or entity other than persons

in its direct employment who have a need to access and knowledge of the said information, solely

for the purpose authorized above. The company shall take appropriate measures by instruction and

written agreement prior to disclosure to such employees to assure against unauthorized use or
dísclosure. The Company agrees to notify the Bank immediately if it learns of any use or disclosure

of the Bank's confidential information in violation of the terms of this agreement.
The bidder shall not make news release, public announcements, give interviews, issue or publish

advertisements or Agreement, the contents/provisions thereof, other information relating to this
agreement, the purpose, the Confidential information or other matter of this agreement, without
the prior written approval.

3. Non-disclosure:

The Receiving Party shall not commercially use or disclose any Confidential lnformation or any materials
derived there from to any other person or entity other than persons in the direct employment of the
Receiving Party who have a need to have access to and knowledge of the Confidential lnformation solely
for the Purpose authorized above. The Receiving Party may disclose Confidentíal lnformation to
consultants only if the consultant has executed a Non-disclosure Agreement with the Receiving Party that
contains {erms and conditions that are no less restrictive than these. The Receiving Party shall take
appropriate measures by instruction and written agreement prior to disclosure to such employees to
assure against unauthorized use or disclosure. The Receiving Party agrees to notify the Disclosing Party
immediately if it learns of any use or disclosure of the Disclosing Party's Confidential lnformation in
violation of the terms of this Agreement. Further, any breach of non-disclosure obligations by such
employees or consultants shall be deemed to be a breach of this Agreement by the Receiving Party and
the Receiving Party shall be accordingly liable therefore.

Provided that the Receiving Party may disclose Confidential information to a court or governmental agency
pursuant to an order of such court or governmental agency as so required by such order, provided that the
Receiving,Party shall, unless prohibited by law or regulation, promptly notify the Disclosing Party of such
order and afford the Disclosing Party the opportunity to seek appropriate protective order relating to such
disclosure.

4. Publications:

Neither Party shall make news releases, public announcements, give interviews, issue or publish
advertisements or publicize in any other manner whatsoever in connection with this Agreement, the
contents / provisions thereof, other information relating to this Agreement, the Purpose, the Confidential
lrÚprqallion or other matter of this Agreement, without the prior written approval of the other Party.

a)

b)

c)

ä'd rco'
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5. Term:

This Agreement shall be effective from the date hereof and shall continue till establishment of business
relationship between the Parties and execution of definitive agreements thereafter. Upon expiration or
termination as contemplated herein the Receiving Party shall immediately cease any and all disclosures or
uses of Confidential lnformation; and at the request of the Disclosing Party, the Receiving Party shall
promptly return or destroy all written, graphic or other tangible forms of the Confidential lnformation and
all copies, abstracts, extracts, samples, notes or modules thereof.

Notwithstanding anything to the contrary contained herein the confidential information shall continue to
remain confidential until it reaches the public domain in the normal course.

6. Title and Proprietary Rights:

Notwithstanding the disclosure of any Confidential lnformation by the Disclosing Party to the Receiving
Party, the Disclosing Party shall retain title and all intellectual property and proprietary rights in the
Confidential lnformation. No license under any trademark, patent or copyright, or application for same
which are now or thereafter may be obtained by such Party is either granted or implied by the conveying
of Confidential lnformation. The Receiving Party shall not conceal, alter, obliterate, mutilate, deface or
otherwise interfere with any trademark, trademark notice, copyright notice, confidentiality notice or any
notice of any other proprietary right of the Disclosing Party on any copy of the Confidential lnformation,
and shall reproduce any such mark or notice on all copies of such Confidential lnformation. Likewise, the
Receiving Party shall not add or emboss its own or any other any mark, symbol or logo on such
Confidential I nformation.

7. Return of Confidential lnformation:

Upon written demand of the Disclosing Party, the Receiving Party shall (i) cease using the Confidential
lnformation, (ii) return the Confidential lnformation and all copies, abstract, extracts, samples, notes or
modules thereof to the Disclosing Party within seven (7) days after receipt of notice, and (iii) upon request
of the Disclosing Party, certify in writing that the Receiving Party has complied with the obligations set
forth in this paragraph.

8. Remedies:

The Receiving Party acknowledges that if the Receiving Party fails to comply with any of its obligations
hereunder, the Disclosing Party may suffer immediate, irreparable harm for which monetary damages may
not be adequate. The Receiving Party agrees that, in addition to all other remedies provided at law or in
equity, the Disclosing Party shall be entitled to injunctive relief hereunder.

9. Entire Agreement, Amendment, Ass¡gnment:

This Agreement constitutes the entire agreement between the parties relating to the matters discussed
herein and supersedes any and all prior oral discussions and/or written correspondence or agreements
between the parties. This Agreement may be amended or modified only with the mutual written consent
of the parties. Neither this Agreement nor any right granted hereunder shall be assignable or otherwise
transferable.



10. Governing Law and Jurisdiction:

The provisions of this Agreement shall be governed by the laws of lndia. The disputes, if any, arising out of
this Agreement shall be submitted to the jurisdiction of the courts/tribunals in Chennai.

11. General:

The Receiving Party shall not reverse-engineer, decompile, disassemble or otherwise interfere with any

software disclosed hereunder. All Confidential lnformation is provided "as is". ln no event shall the
Disclosing Party be liable for the inaccuracy or incompleteness of the Confidential lnformation. None of
the Confidential lnformation disclosed by the parties constitutes any representation, warranty, assurance,
guarantee or inducement by either party to the other with respect to the fitness of such Confidential
lnformation for any particular purpose or infringement of trademarks, patents, copyrights or any right of
third persons.

12. lndemnity:

The receiving party should indemnify and keep indemnified, saved, defended, harmless against any loss,

da mage, costs etc. incurred and / or suffered by the disclosing party arising out of breach of confidentiality
obligations under this agreement by the receiving party etc., officers, employees, agents or consultants.

lN WITNESS WHEREOF, the Parties hereto have executed these presents the day, month and year first
hereinabove written.

For and on behalf of

Name of Authorized signatory:
Designation:



22. Integrity Pact

TNTEGR|W PACT

INTEGRITY PACT Between

lndian Bank hereinafter referred to as "The Bank,,

And

Hereinafter referred to as'Îhe Bidder/Contracto¡/'

Preamble

The Bank intends to award, under laid down organizational procedures, contract(s) for
The Bank values full compliance with all relevant laws of the land, rules,

regulations, economic use of resources and of fairness / transparency in its relations with its Biflders(s) and /
or Contractor(s).

ln order to achieve these goals, the Bank will appoint an independent External Monitor (lEM), who will
monitor the tender process and the execution of the contract for compliance with the principles mentioned
above.

Sçption I - Commitments of the Bank

(1) The Bank commits itself to take all measures necessary to prevent corruption and to observe the
following principles:
a. No employee of the Bank, personally or through family members, will in connection with the

tender for, or the execution of a contract, demand, take a promise for or accept, for self or third
person, any material or immaterial benefit which the person is not legally entitled to.

b. The Bank will, during the tender process treat all Bidder(s) with equity and reason. The Bank will in
particular, before and during the tender process, provide to all Bidder(s) the same information and
will not provide to any Bidder(s) confidential/additional information through which the Bidder(s)
could obtain an advantage in relation to the tender process or the contract execution.

c. The Bank will exclude from the process all known prejudiced persons.
(2) lf the Bank obtains information on the conduct of any of its employees which is a críminal offence

under the IPC/PC Act, or it there be a substantive suspicion in this regard, the Bank will inform the
Chief Vigilance Officer and in addition can initiate disciplinary actions.

SPption.2 - Commitment of the Bidder(s)/Contractor(s)

(1) The Bidder(s) / Contractor(s) commit themselves to take all measures necessary to prevent corruption.
He commits himself to observe the following principles during his participation in the tender process
and during the contract execution.
(a) The Bidder(s) / Contractor(s) will not, directly or through any other person or firm, offer, promise

or give to any of the Bank's employees involved in the tender process or the execution of the
contract or to any third person any material or other benefit which he/she is not legally entitled to,
n order to obtain in exchange any advantage of any kind whatsoever during the tender process or

ng the execution of the contract.



(b) The Bidder(s) / Contractor(s) will not enter with other Bidders into any undisclosed agreement or
understanding, whether formal or informal. This applies in particular to prices, specifications,
certifications, subsidiary contracts, submission or non-submission of bids or any other actions to
restrict competitiveness or to introduce cartelízation in the bidding process.
The Bidder(s) / Contractor(s) will not commit any offence under the relevant IPC/PC Act: further,
the Bidder (s) / Contractor (s) will not use improperly, for purpose of competition or personal gain,
or pass on to others, any information or documents provided by the Bank as part of the business
relationship, regarding plans, technical proposals and business details, including information
contained or transmitted electronically.
The Bidder (s) / Contractor (s) of foreign origin shall disclose the name and address of the
Agents/Representatives in lndia, if any. Similarly, the Bidder(s)/Contractor (s) of tndian Nationality
shall furnish the name and address of the foreign principals, if any. Further, as mentioned in the
"Guidelines on lndian Agents of Foreign Suppliers" shall be disclosed by the Bidder (s) / Contractor
(s). Further as mentioned in the Guidelines, all the payments made to the lndian
Agent/Representative have to be in lndian Rupees only. Copy of the "Guidelines on lndian Agents
of Foreign Suppliers" is placed at Annexure.
The Bidder (s) / Contractor (s) will, when presenting his bíd, disclose any and ali payments he has
made, is committed to or intends to make to agents, brokers or any other intermediaries in
connection with the award of the contract.

(2) The Bidder (s) / Contractor (s) will not instigate third persons to commit offences outlined above or be
an accessory to such offences.

Section 3- Disqualification from tender process and exclusion from future contracts

lf the Bidder (s) / Contractor (s), before award or during execution has committed a transgression through a

violation of Section 2, above or any other form such as to put his reliability or creditability in question, the
Bank is entitled to disqualify the Bidder (s) / Contractor (s) from the tender process.

Section 4- Compensation for Damages

lf the.Bank has disqualified the Bidder(s) from the tender process prior to the award according to
Section 3, the Bank is entitled to demand and recover the damages equivalent to Earnest Money
Deposit /Bid Secur¡ty.
lf the Bank has terminated the contract according to Section 3, or if the Bank is entitled to terminate
the contract according to Section 3, the Bank shall be entitled to demand and recover from the
Contractor liquidated damages of the contract value or the amount equivalent to performance Bank
Guarantee.

Section 5 - Previous Transgression

The Bidders declares that no previous transgressíons occurred in the last three years with any other
Company in any country conforming to the anti-corruption approach or with any other Public Sector
Enterprises in lndia that could justify his exclusion from the tender process.
The Bidder agrees that if he makes incorrect statement on this subject, bidder is liable to be
disqualified from the tender process or the contract, if already awarded, is liable to be terminated for
such reason.
The imposition and duration of the execution of the bidder will be determined by the bidder based on
the severity of transgression.

(c)

(d)

(e)

(1)

(2)

(1)

(21

(3)



(a) The Bidder/Contractor acknowledges and undertakes to respect and uphold the Bank absolute right to
resort to and impose such exclusion.

(5) Apart from the above, the Bank may take action for banning of business dealings/holiday listing of the
Bidder/ Contractor as deemed fit by the Bank.

(6) lf the Bidder/Contractor can prove that he has resorted/recouped the damage caused by him and has
implemented a suitable corruption prevention system, the Bank may, at its own discretion, as per laid
down organizational procedures, revoke the exclusion prematurely.

s,eçtio¡ .6 - Equal treatment of all Bidders/contractors/sub-contractors

(1) The Bidder(s)/Contractor(s) undertake(s) to demand from all sub-contractors a commitment in
conformity with this lntegrity Pact, and to submit it to the Bank before contract signing. The
Bidder(s)/Contractor(s) shall be responsible for any violation(s) of the principles laid down in this
agreement/Pact by a ny of its Sub-contractors/Su b-ven dors.

(2) The Bank will enter into agreement with identical conditions as this one with all Bidders/Contractors.
(3) The Bank will disqualify from the tender process all bidders who do not sign this Pact or violate its

provisions.

S-ectipqJ - Criminal charges against violating Bidder(s! /Contractor(s)/Sub contractor(s)

lf the Bank obtains knowledge of conduct of a Bidder, Contractor or Sub-contractor or of an employee or a
representative or an associate of a Bidder, Contractor or Subcontractor which const¡tutes corruption, or of the
Bank has substantive suspicion in this regard, the Bank will inform the same to the Chief Vigilance Officer.

Section I - lndependent External Monitor / Monitors

(1) The Bank appoints competent and credible lndependent External Monitor for this Pact. The task of the
Monitor is to review independently and objectively, whether and to what extent the parties comply
with the obligations under this agreement.

(2) The Monitor is not subject to instructions by the representatives of the parties and performs his
functions neutrally and independently. lt will be obligatory for him to treat the information and
documents of the Bidders/Contractors as confidential. He reports to the Authority designated by the
Bank.

(3) The Bidder(s)/Contractor(s) accepts that the Monitor has the right to access without restriction to all
Project documentations of the Bank including that provided by the Contractor. The Contractor will also
grant the Monitor, upon his request and demonstration of a valid interest, unrestricted and
unconditional access to his project documentation. The same is applicable to Subcontractors. The
Monitor is under contractual obligation to treat the information and documents of the
Bidders)/Contractors(s)/Subcontractors(s) with confidentiality.

(4) The Bank will provide to the Monitor sufficient information about all meetings among the parties
related to the Project provided such meetings could have an impact on the contractual relations
between the Bank and the Contractor. The parties offer to the Monitor the option to'participate in
such meetings.

(5) As soon as the Monitor notices, or believes to notice, a violation of this agreement, he will so inform
the Management of the Bank and request the Management to discontinue or take corrective action, or
to take other relevant action. The Monitor can in this regard submit non-binding recommendations.
Beyond this, the Monitor has no right to demand from the parties that they act in a specific manner,
refrain from action or tolerate action.



(6) The Monitor will submit a written report to the Authority designated by the Bank, within 8 to 10 weeks

from the date of reference or intimation to him by the Bank and, should the occasion arise submit
proposals for correcting problematic situations.

(7) lf the Monitor has reported to Authority designated by the Bank, a substantiated suspicion of an

offence under relevant IPC/PC Act, and the Authority designated by the Bank has not, within the
reasonable time taken visible action to proceed against such offence or reported it to the Chief

Vigilarice Officer, the Monitor may also transmit this information directly to the Central Vigilance

Commissioner.
(S) The word'Monito/ would include both singular and plural.

Section 9 - Pact Duration

This pact begins when both parties have legally signed it. lt expires for the Contractor 12 months after the last

payment under the contract, and for all other Bidders 6 months after the contract has been awarded on

whomsoever it may be.

lf any claim is made/lodged during this time, the same shall be binding and continue to be valid despite the
lapse of this pact as specified above, unless it is discharged/determined by the Bank.

Section 10 - Examination of Books of Accounts

ln case of any allegation of, violation of any provisions of this lntegrity Pact or payment of commission, the
Bank or its agencies shall be entitled to examine the Books of Accounts of the Bidder and the Bidder shall
provide necessary information of the relevantfinancial documents in English and shall extend all possible help

for the purpose of such examination,

Section 11 - Other provisions

(1) This agreement is subject to lndian Law, Place of performance and jurisdiction is the Corporate Office
of the Bank, i.e Chennai.

(2) Changes and supplements as well as termination notices need to be made in writing. Side agreements
have not been made.

(3) lf the Contractor is a partnership or a Consortium, this agreement must be signed by all partners or
Consortium members. ln case of a Company, the Pact must be signed by a representative duly
authorized by Board resolution.

(a) Should one or several provisions of th¡s agreement turn out to be invalid, the reminder of this
agreement remains valid. ln this case, the parties will strive to come to an agreement to their original
intentions.

(5) ln the event of any contradiction between the lntegrity Pact and its Annexure, the Clause in the
lntegrity Pact will prevail.

(6) Any dispute or difference arising between the parties with regard to the terms of this Agreement f Pact,
any action taken by the Bank in accordance with this Agreement/Pact or interpretation thereof shall
not be subject to arbitration.

The parties hereby sign this lntegrity Pact at ..........on

(For_ErQtbehalf of the Bank) (For & On behalf of Bidder/Contractor)



(Office Seal)

Place

(Office Seal)

Place

Witness 1:

(Name & Address)

Witness 1:

(Name & Address)

Witness 2:

(Name & Address)

Witness 2:

(Name & Address)
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23. Undertaking Of Authenticity (To Be Provided By OEM)

Sub: Supply, lnstallation, Development, Configuration, Customization, lmplementation, integration with other
applications, Management and Maintenance of Learning Management System

Ref: Bid Document No. CO:lTD:PG:669:20L6-t7 dated O5.L2.20t6.

This has reference to Goods and Services being quoted to lndian Bank vide our Quotation No.

Dated

We hereby undertake that all the software used shall be original software from respective OEMs of the
products and that no refurbished/duplicate/second hand software are being used or shall be used.
We also undertake that in respect of licensed software asked by lndian Bank in the purchase order shall be

supplied along with the authorised license certificate and also that it shall be sourced from the authorised
source. Should lndian Bank require, we shall produce certificate from our OEM supplier in support of above
undertaking at the time of delivery/installation. lt will be our responsibility to produce such letters from our
OEM supplier's at the time of delivery or within a reasonable time.

ln case of default and we are unable to comply with above at the time of delivery or during installation, for the
servers and other supplies already billed, we agree to take back servers and other supplies if already supplied
and return the money if any paid to us by lndian Bank in this regard and our EMD/BG get forfeited.

We (system OEM Name) also take full responsibility of both Parts & Service SLA as per the content even if
there is any defect by our Authorised Service Centre/Reseller etc.

Authorised Signatory

Name:

Designation:

Place:

Date:

PS: (The above declaration has to be given by the company secretary duly Signed on the Letter Head of the
Company)

ffi
i\*aatttlow
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24. Declaration to Be Submitted By the Bidder on Confidentiality

Note: The bidder has to submit the following declaration as part of Service level agreement (in their letter
head).

RFP: Reference No.

To

The Assistant General Manager
Expenditure Department
lndian Bank, Corporate Office,
No: 254-260, Avvai Shanmugam Salai,
Royapettah, Chennai - 600 014

Dear Sirs,

Date:

Sub:Supply, lnstallation, Development, Configuration, Customization, lmplementation, integration with other
applications, Management and Maintenance of Learning Management System

Ref: RFP No. CO:ITD:PG:669:2016-t7 dated O5.12.20L6, tender Ref No.

As part of the agreement under the above reference, we hereby agree that:

1) RBI or persons authorized by it shall access the records of Bank and M/s ....... (successful
bidder) related to the agreement referred above and cause inspection.

2l We (successful bidder) shall maintain confidentiality of customer information and will not disclose any
confidential information including customer information even after completion of the contract.

3) We (successful bidder) shall obtain prior approval of the bank for use of sub-contractors for outsourced
activity etc. Prior approval of the bank shall be obtained for any change proposed in any sub-
contractors.

4l We (successful bidder) shall isolate and clearly identify the lndian Bank's customers' information,
documents, records and assets to protect the confidentiality of the information, while acting as an

outsourcing agent for multiple clients.

Yours faithfully,

(Signature)

Name of Authorized Signatory:
Designation:
Date

Company Seal



25. Format for Pre-Bid Queries

Sl. No.
RFP Section No. and

Point No.
Page No. in

RFP
Details Provided in RFP Query / Changes Requested

trffi
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26. Curriculum Vitae (CV) for Proposed Professional Staff* Template

1. Proposed Position [only one candidate shall be nominated for each position]:
2. Name of Firm flnsert name of firm proposing the staff]:
3. Name of Staff [lnsert full name]:
4. Date of Birth: Nationality:
5. Education [lndicate college/university and other relevant specialized education of staff member,

giving names of institutions, degrees obtained, and dates of obtainment]:
6. Membership of Professional Associations:
7. Other Training !ndicate significant training since degrees under "5 - Education" were obtained]:
8. Sk¡ll Set !ndicate significant skills -Technical or Banking Domain, depending on the positionl:
9. Countries of Work Experience: [List countries where staff has worked in the last ten years]:
10. Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading, and

writingl:
11. Employment Record [Starting with present position, list in reverse order every employment held

by staff member since graduation, giving for each employment (see format here below): dates of
employment, name of employing organization, positions held, Project handled.l:

From [Year]: To [Year]:
Employer:
Positions held:

11. Staff is resident / native of:
12. Certification:
l, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes
myself, my qualifications, and my experience. I understand that any willful misstatement described
herein may lead to my dísqualification or dismissal, if engaged.

Date:

[Signature of staff member or authorized representative of the staff] Day/Month/Year

Full name of authorized representative:

Detailed Tasks

Assigned
Work Undertaken that Best lllustrates Capability to Handle the Tasks
Assigned

lList all tasks to be
performed under this
assignmentl

lAmong the assignments in which the staff has been involved,
indicate the following information for those assignments that
best illustrate staff capability to handle the projectl

Name of assignment or project:
Year:

Location:
Client:
Main project features:
Positions held:
Activities performed:

d.q rc'o
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*Mlnlmum Number of and Qualiflcatlon for proposed professronal staff:

Proposed Team should be specified in the same format as mentioned below and curriculum vitae
should be provided accordingly. The table provided below indicates the minimum requirement and the
documents submitted should indicate the actual years of experience and the number of staff. ln case
of soft copy, Proposed Team and all Curriculum vitae should be submitted as one PDF file.

SNo. Role Quallflcatlon
TotalWork

Experlence in
Yearc

Experlence in
the domaln of
tMS (ln Yearc)

Number of
Personnel

Learning Management System
1 Projegt Manager (B.Tech/B.E/MCA)+ MBA 10 5 1

2
Senior Technical
lmplementation Expert

(B.rech/B.E/McA) 7 5 L

3
Technical
lmplementation Expert

(B.rech/B.E/McA) 5 3 3

4
Quality
Assurancefiesting
Personnel

(B.Tech/B.E/McA) 5 3 2

5
Support Personnel -
Help Desk - Ll

(B.Tech/B.E/McA) 3 L 1
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27. Financial Proposal Covering Letter

RFP: Reference No.

To
The Assistant General Manager
Expenditure Department
lndian Bank, Corporate Office,
No: 254-260, Avvai Shanmugam Salai,
Royapettah, Chennai - 600 014

Dear Sirs,

Date:

Sub: Supply, lnstallation, Development, Configuration, Customization, lmplementation, integration with other
applications, Management and Maintenance of Learning Management System

Ref: RFP No. CO:lTD:PG:669:20L6-t7 dated 05.t2.20L6,

We, the undersigned, offer to provide the services for Supply, lnstallation, Development, Configuration,
Customization, lmplementation, integration with other applications, Management and Ma.intenance of
Learning Management System in accordance with your RFP No. CO:ITD:PG:669:2016-17 dated 05.12.2016.
Our Financial Proposal is submitted as per the instructions given in the RFP document.

Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract
negotiations, up to expiration of the validity period of the Proposal. Any change in the government's tax
during the project duration will be borne by us and will not be transferred to lndian Bank. The following is the
breakup of our financial proposal covering lmplementation, development cost and operational expenses.

Table 1

Cost Components
Amount (lNRl-
lnclusive of all
taxes & levies

LMS Product and Setup Cost
Any other components (please specify)

Total lmplementation Cost Total (Al

Enterprise License (EL) cost per user Perpetual EL cost per user

Total EL cost for 20000 users

LMS Operations - Warranty (one
year from Go-live)

Hel pdesk Support Services

Any other components (please specify)

Total Warranty Operations Cost

Total lmplementation Cost +

Total Enterprise License Cost +

Total Warranty Operations Cost

Total (A)+ (B)+ (c)

d.a rco.
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Table 2

sl
No.

Type Cost Components

2nd Year
Amount
(rNR) -
lnclusive of
alltaxes &
levies (D1)

3rd Year
Amount
(rNRl -
lnclusive of
alltaxes &
levies (D2)

4th Year
Amount
(tNRl -
lnclusive of
alltaxes &
levies (D3)

Sth Year
Amount
(rNR)-
lnclusive of
alltaxes &
levies (D4)

I

LMS

Operations
(Beyond first
year)

AMC for the LMS Product
and all other software
products

Other system
maintenance
costs (DB, other software)
(if applicable, please
specify)

Helpdesk Support
Services

Any other components
(please specify)

Total
Operations
Cost beyond
warranty
period

Table 3

sl
No.

Type Cost Components
Amount (lNRl-
lnclusive of all taxes
& levies

L Total Project Cost (A) + (s)+ (c)+ (D1) + (D2)+ (03)+ (04)

We understand you are not bound to accept any Proposal you receive. We also understand that user license
cost will be paid on a per user basis of net additional active users registered in the system.

Yours sincerely,
Authorized Signature !n full and initialsl:
Name and Title of Signatory:
Name of Firm:

Note:

1. Helpdesk support services cost for subsequent years shall not be less than that for preceding years

e"Ì#



28. Check List

The checklist given below should be filled in entirety and submitted along with the bid documents. The soft
copy file names, section and page numbers mentioned here should match the soft copies provided. The
requirements should be addressed in a granular manner and section numbers mentioned should be specific
for each requirement. The soft copy files should categorized into six folders having names "5.2", "6.6", "7.3",
"4.5.L',"4.5.2" and "4.5.3" depending on "section No. in RFp" column in the table below.

Certificate of Registrationflncgrporation,
PAN, Service Tax Registràtion .

Certlficate by CA or Statutory Auditor

PO and Satisfactory Lette¡ in the format
under section 15

Company background, pr:oposed prgject
staff details :

Certificate of Registration, sales :tax/

VAT, Servlce Tax Registratlon :

Self Declaratlon for not being blacklisted

Proposed Team size, skill sets and
Curriculum Vitae of the staff proposed
to be engaged /deployed for the project

Proposed Team and all Curticulum vitae
should be submitted as one ÞOf ¡1tê,,, ' ,, : ,

Profile of the bidder as per format in

Background of the system integrator /
bidder, necessary documentation in
suppoft of corporate structure, founder
and related history of the Bidder
Company, ownership structure, and
number of years in business and
relevant business lines, specific
certifications

Details of all OEMs and a brief write up
on paftnership of bidder with OEMs

Acceptance Letter to Be Given By
Bidder as per the format in Section 14

EMD in the form of a Bank Guarantee

Criteria under Section 1

d1.61 /co
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4.5.1 11 2\ Repoding

4.5.1 t2 22 Admin Dashboard. Required
4.5.1 13 22 Bilingual support 'Reouired.. , :Requlred!:r

4.5.1 L4 22 and

4.5.1,' 15, 22 l: ffi#U"tr.êffiffiiffi4.5:1 Rêqü¡i.è-di$¡
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,, ,4,,5r1,, 18 23', Disaster,
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4.5.3 31 Solution Architecture Required Required

4.5.3 31 Software Licenses and Support Required Required

4.5.3 31
Operating System, Hardware Sizing and
Specifications Required Required

4.5.3 31 Project Initiation Required Required

4.5.3' 31 Project Implementation Required Required

4.5.3 32
Operations, Maintenance, Monitoring
and Control - till the Proiect Period

Required Required

4.5.3 33 Testing and Commissioning Required Required

4.5.3 34 Training Required Required

4.5.3 34 Warranty/Post-Warranty Services Required Required

4.5.3 34 Annual Maintenance Contract (AMC) Required Required

4.5.3 3s Help Desk Support Required' Required

4.5.3 35 Audit Reports Required Required
4.5.3 36 Knowledge Transfer & Exit Manaqement Reouired Required
4.5.3 36 System Availability Required Required

Æ#ò
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