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Preface
This RFP document is divided into two Parts.
Part-1: Schedule Ato H
Part-2: Section- 1 to 8

The sections are meaningfully segregated for better understanding of the RFP document.
The Section headings or any other headings do not have any contractual sequence and
submission of bid to this RFP should be based on total understanding of this RFP
document.

Part-1:

SCHEDULE A . Important Dates and Information on RFP Submission
SCHEDULE B : Definitions

SCHEDULE C : Abbreviations

SCHEDULE D : Brief About RFP

SCHEDULE E : Disclaimer

SCHEDULE F : Adoption and Implementation of Pre-Contract Integrity Pact
SCHEDULE G : Overview of Indian Bank

SCHEDULE H : List of Annexure & Appendices

Part-2:

SECTION 1 : Invitation for Bid

SECTION 2 : Instruction to Bidders

SECTION 3 : Scope of Work

SECTION 4 : Terms and Conditions

SECTION 5 : Eligibility Criteria

SECTION 6 : Pricing of BC Management Services and Payment Terms
SECTION 7 : Format of Model Agreement / Service Level Agreement (SLA)

SECTION 8 : Check List of Documents to be submitted and Annexure Formats (I to XXV)
& Appendix Formats (I, I1)
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SCHEDULE-A

Important Dates and Information on RFP Submission
(Offline Mode Only)

SI. No. Particulars Timeline

1 Issuance Date of RFP 31/08/2023

2 Last Date for receiving Pre- | 11/09/2023
Bid queries /clarifications Pre-Bid Query Format is given at Appendix-Il

3 Cost of RFP Non-refundable Rs.50,000/- (Rupees Fifty
Thousand only) that can be transferred
through  e-transfer  viz., NEFT/RTGS/
IMPS/UPI etc. one day prior to pre-bidding
meeting date, towards cost of bid document
in the following account number:

Account No. . 743848138
Account Name : Indian Bank, Head Office
Technology Management Department-Ii

IFSC Code : IDIBOOOHO003
Branch : Harbour

Narration / Ref. shall be “CO:FI CBC RFP
Cost - <Name of the Bidder>”

Alternatively, Bidders can send in the form of
Account Payee DD favouring “Indian Bank”
payable at Chennai. (Scanned copy of DD to
be submitted Prior to Pre-Bid Meeting)

Mode of Submission: (Online for e-transfer/
Offline for DD) Micro and Small Enterprises
(MSE) / Startups (recognized by DPIIT)
Bidders, please refer Instruction to Bidders in
Section-2 of this RFP.

4 Pre-Bid Meeting Date and 14/09/2023 at 11.00 A.M through virtual /
Venue Details physical mode. Bidders willing to participate
in pre-bid meeting need to submit their details
at cofid@indianbank.co.in on or before
12/09/2023. The interested Bidders who have
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not transferred the Cost of RFP through
online means shall have to send the scanned
copy of DD through e-mail as above one day
prior to pre-bid meeting date.

Bidders who have not submitted Non-
Refundable Cost of RFP either the scanned
copy of DD through e-mail or transferred
Rs.50,000/- (Rupees Fifty Thousand Only)
shall not be called for pre-bidding meeting.

Details of virtual/physical meeting would be
communicated via e-mail to interested
bidders separately.

5 Last Date of Submission of | 17/10/2023 at 2.00 PM
Bid / Closing Date in Offline
Mode & Opening of Bids The RFP bid document should be submitted
in a sealed outer envelope addressed to the
Bank at the Address given below and
delivered at the below address:

Assistant General Manager (FI),

Indian Bank, Corporate Office,

Financial Inclusion Department,

First Floor, PB No0.:5555,

254-260 Avvai Shanmugam Salai,
Royapettah,

Chennai- 600014.

The Cost of RFP as Account Payee DD
favouring “Indian Bank” payable at Chennai
(Only for Bidders who have not transferred
online) should be sent along with the RFP Bid

documents.
6 Documents to be submitted 1. Account Payee DD favouring “Indian
physically by Bidders Bank” payable at Chennai towards
Cost of Bid Document. (Only for
(Offline Mode) Bidders who have not transferred
online)

2. Bid Security (EMD) for Rs.50,00,000
(Rupees Fifty Lakhs Only) to be
submitted in the form of Bank
Guarantee (issued by a
nationalised/scheduled commercial
bank (other than Indian Bank) as per
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details mentioned in this RFP.

3. Pre-Contract Integrity Pact

4. All documents as per Checklist of
documents given at Section-8 of this
RFP.

7 Bid Opening Date 17/10/2023 at 2.30 P.M
8 Date, Time, Venue of | Date and mode shall be intimated separately
Presentation / Demo by | by the Bank through email.
eligible bidders
(Bidders who qualify CBC’s
eligibility criteria shall be
called for Presentation/Demo)
9 Offline  Bid Submission | This Bidding Process of RFP shall be through
Details offline mode only. Eligible Bidders who have
not submitted complete details as per Point
no.6 and all the documents sought in this
RFP shall not be allowed to participate in
Bidding. Their application shall be rejected
summarily.
10 RFP Co-ordinator(s) Shri. Sujay Kumatr,

Assistant General Manager (Fl),
Indian Bank, Corporate Office,
Financial Inclusion Department,
First Floor, PB No.:5555,

254-260, Avvai Shanmugam Salai,
Royapettah,

Chennai- 600014.

Shri. S Somasundaram

Chief Manager,

Indian Bank, Corporate Office,
Financial Inclusion Department,
First Floor, PB No.:5555,

254-260 Avvai Shanmugam Salai,
Royapettah,

Chennai- 600014.
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The RFP document can also be downloaded from Bank’s website:
https://www.indianbank.in

Paper publication will be done for the information regarding publishing the RFP.

However, clarifications, modifications, and date of extensions, if any, will be published
in Bank’s website only.
Note:

1. Indian Bank does not take responsibility of any offers / documents,
damaged/lost in transit/delivered at incorrect address prior to receipt of it at its
designated office.

2. The Bidding process involves only Technical Bid, ie., Technical Evaluation
Process. There shall not be any Commercial Bid. First stage of the bid
contains compliance details of the eligibility and terms & conditions set in the
RFP document (including annexures and appendices) for which quotation is
called for. Bidders shall ensure physical submission of all documents at
designated office. Bidders need not submit any commercial bid. Bids submitted
by the bidders will be evaluated and only eligible bidders will be called for
Presentation / Demo in the Second stage.

3. Documents to be sent shall be duly signed by the Authorised Signatory under
the seal of the firm / company in every page. Any correction should be
authenticated by the same signatory. If in-sufficient or false information is
furnished and/or if there is any deviation or non-compliance of the stipulated
terms and conditions, the quotations will be liable for rejection.

4. The original RFP (and addendums, if any) needs to be signed with the seal of
the firm / company in every page by the bidders and must be submitted along
with Bid.

5. Time is as per Indian Standard Time. The above dates and time are tentative
and subject to change without any prior notice or intimation. If a holiday is
declared on the dates mentioned above, the Bids shall be opened on the next
working day at the same time and place unless communicated otherwise.

The RFP is issued by:

General Manager (FI),

Indian Bank,

Corporate Office, Financial Inclusion Department,

Post Box No.:5555, 254-260, Avvai Shanmugam Salai, Royapettah,
Chennai- 600014.
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Definitions

SCHEDULE-B

Application/Proposal

"Application/Proposal" means the offer made by the
Applicant as written reply or submission in response to this
RFP.

Applicant/Bidder

"Applicant/Bidder" means any eligible entity/Company
which  applies/submits  applications/Proposals in
response to this RFP and willing/offering to provide services
as a Corporate Business Correspondent/Service Provider
(CBCs/SPs) for the Bank pursuant to the terms of this RFP.

Bank refers to “Indian Bank” including its Branches,
Administrative offices, Processing Centers/Hubs, Cells and
all other units and establishments etc. (excluding its
overseas establishments and Regional Rural Banks)

Any company/entity/organization who bids for offering
services as a Corporate Business Correspondents (CBCs)
for the Bank pursuant to the terms of this RFP

The offer made by the Bidder in response to this RFP with
respect to the proposal as per terms and conditions in the
RFP.

Bank

Bidder

Bid

Corporate Business
Correspondent (CBC)

CBC Means Corporate Business Correspondents, also
referred as Service Providers (SPs), who are entities
eligible to act as Corporate BC to Indian Bank for providing
BC Management Services under the terms hereof
described in the RFP by engaging individual Field Business
Correspondents (FBCs) also termed as Business
Correspondents (BCs) and managing them on behalf of
Bank. They are.

Contract/Service Level

Agreement/Agreement

“The Contract/Service Level Agreement/Agreement” means
the model agreement/SLA as per IBA format entered
between the Bank and the Successful Applicant/Service
Provider/CBC as per Section-7 of this RFP, as signed by
the parties, including all attachments and appendices
thereto and all documents incorporated by reference
therein. The CBC/SPs shall not be entitled to seek any
modifications or amendments to any of the terms and
conditions of the contract/SLA or other documents/standard
formats annexed to this RFP.

Eligibility Criteria

"Eligibility Criteria" means the minimum criteria required to

RFP for Empanelment of CBC Entities for BC Management Services

Page 11 of 184




& gengraTg ALLAHABAD

Ref: CO/FID/CBCRFP/1/2023-24 dt. 31.08.2023

CO: Financial Inclusion Department,
Indian Bank, Corporate Office,
254-260, Avvai Shanmugam Salai,
Royapettah, Chennai-600014.

be satisfied by the Applicant to be eligible for engagement
as a Corporate Business Correspondent/Service Provider
as per guidelines of RBI and more particularly described in
this RFP.

Feld Business
Correspondent (FBC)

Individual BC engaged through Corporate Business
Correspondents (CBCs) permitted to provide Basic Banking
Services including transactions on behalf of bank as agents
in the locations/cluster of villages/areas as allocated and
fixed by bank. They are alternatively called Bank Mitras and
/ or Business Correspondents (BCs).

FID

Financial Inclusion Department of Indian Bank Corporate
Office

Fl Solution

‘FI Solution” means the various hardware & peripherals
(including Android based Tab/Tablet/device) used by the
BC for implementation of the BUSINESS
CORRESPONDENT SERVICES - HYBRID OPEX MODEL
(KIOSK & MOBILE).

Hybrid Locations under
OPEX Model /
Commercials

It means combination of both Fixed-Point BC (KIOSK) &
Mobile BC in locations under SSA and Non SSA areas as
determined by Bank. OPEX Structure means remuneration
payable based on volume of enrollment / Transactions /
Services as per defined commercials of Bank on periodical
basis. The period of payment to CBC and BCs through their
respective CBCs shall be Monthly/ Quarterly / Half-yearly
which shall be defined in the agreement. Bank has already
approved Remuneration/Pricing Structure for all banking
activities at BC Channel and the sharing ratio between CBC
and FBC shall be at 20:80.

Kiosk

"Kiosk" means fixed service points with a laptop/smart
phone/BC Handheld Device, biometric scanner, camera,
printer, debit card reader, etc., as per specification as
approved by the Bank

Non-Sub Service Area
(SSA)

Non- Sub Service Area (SSA) is a cluster of 2-6 villages
and is linked to at least one base branch of the Bank. Bank
extends banking & financial services in both rural and urban
Non-SSAs as per business proposition criteria.

NBFC "NBFC" means a Non-Banking Finance Company
registered under the Companies Act, 1956/2013 in India
and offers various financial services but do not have a
banking license and regulated as per the laws of India.

RBI "RBI' means the Reserve Bank of India.

RFP for Empanelment of CBC Entities for BC Management Services
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Services “Services” means all work/services, to be provided by the

Applicant as described in the RFP and include provision of
technical assistance, training, certifications, auditing, and
other obligation of Service Provider covered under this
RFP.

Sub Service Area (SSA) Sub Service Area (SSA) is a cluster of 2-6 villages and is
linked to at least one base branch of the Bank. Bank
extends banking & financial services in both rural and urban
SSAs as per Statutory/Regulatory requirements.

Any term used in this document and not specifically defined herein will have the same
meaning as provided in relevant RBI regulations and/ or RBI/IBA guidelines and in
case of any dispute the decision of the Bank shall be final and binding.
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Abbreviations

SCHEDULE-C

AePS Aadhaar Enabled Payment System
API Application Protocol Interface / Application Programming Interface
Al Artificial Intelligence

BC Business Correspondent

BF Business Facilitator

BG Bank Guarantee

BSBDA Basic Savings Bank Deposit Account
CAPEX Capital Expenditure

CBC Corporate Business Correspondent
CBS Core Banking System

CSP Customer Service Point

DBT Direct Benefit Transfer

DC Data Center

DR Disaster Recovery

DES Data Encryption Standard

DFS Department of Financial Services
DPIIT Department for Promotion of Industry and Internal Trade
EBT Electronic Benefit Transfer

ECS Electronic Clearing System

EMD Earnest Money Deposit

FBC Field Business Correspondents

Fl Financial Inclusion

RFP for Empanelment of CBC Entities for BC Management Services
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GCC General Purpose Credit Card
GOl Government of India
GFR General Financial Rules
IBA Indian Banks’ Association
ICT Information and Communication Technology
IDRBT Institute for Development and Research in Banking Technology
ITeFl IT enabled Financial Inclusion
IPR Intellectual Property Rights
KCC Kisan Credit Card
KYC Know Your Customer
KYE Know Your Employee
LLP Limited Liability Partnership
MIS Management Information System
MEA Ministry of External Affairs
MSE Micro and Small Enterprises
MTTR Mean Time to Restore
NABARD National Bank for Agriculture and Rural Development
NBFC Non-Banking Financial Company
NEFT National Electronic Fund Transfer
NGO Non-Government Organisation
NPA Non-Performing Assets
NPCI National Payment Corporation of India.
NSIC National Small Industries Corporation
NFIQ NIST Finger-print Image Quality
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NIST National Institute for Standards and Technology
NREGP National Rural Employment Generation Programme
NSC National Savings Certificate
NSFI National Strategy for Financial Inclusion
OEM Original Equipment Manufacturer
OPEX Operational Expenditure
PIN Postal Index Number
POT Point of Transaction
PKI Public Key Infrastructure
PADSS Payment Application Data Security Standard
PMJDY Prime Minister Jan Dhan Yojana
RBI Reserve Bank of India
RD Registered Device
RFP Request for Proposal
RTGS Real Time Gross Settlement
SLA Service Level Agreement
SSA Sub Service Area
STQC Standardization Testing and Quality Certification
SHG Self Help Group
TAB Tablet to Be Used in Kiosk/Mobile BC
uiD Unique ldentity
UIDAI Unique Identification Authority of India
VLE Village Level Entrepreneur
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SCHEDULE-D

Brief About RFP

Indian Bank (https://www.indianbank.in), a body corporate established under the
Banking Companies (Acquisition and Transfer of Undertaking) Act 1970, having its
Corporate Office at Post Box No. 5555, 254-260 Avvai Shanmugan Salai, Royapettah,
Chennai- 600014, India. The Financial Inclusion Department at Corporate Office (CO:
FID) is situated on 1%t Floor of Corporate Office at Post Box No.- 5555 254-260 Avvai
Shanmugan Salai, Royapettah, Chennai- 600014, India.

Indian Bank has 10750 Field Business Correspondents (FBCs) providing Basic Banking
Services in SSA and Non-SSA locations engaged through Corporate Business
Correspondents (CBCs) entities as on 31.03.2023. Bank intends to appoint/empanel
CBC entities for BC Management Services Pan India for existing over 10750 Field
Business Correspondents (FBCs) led Locations under OPEX Model along with 6300
proposed new locations during the Financial Year 2023-24 in Pan India with +/- 5%
variation. Indian Bank hereinafter called as the Bank/The Purchaser interchangeably,
which term or expression unless excluded by or repugnant to the context or the meaning
thereof, shall be deemed to include its successors and permitted assigns, intends to
issue this bid document, hereinafter called Request for Proposal or RFP, to the CBC
entities to participate in the competitive technical bidding only towards the
selection/empanelment for rendering BC Management Services specified in the Bid Data
Sheet, as per specifications and terms and conditions in this RFP. There shall not be any
Commercial Bidding to this RFP as commercials/pricing for BC Management Services
product/service wise have been finalized bank as per best practice prevalent in the
Industry.

A vendor submitting the proposal in response to this RFP shall hereinafter be referred to
as “Bidder / Service Provider / Vendor / Seller / Corporate Business Correspondent
(CBC)” interchangeably which term or expression unless excluded by or repugnant to
the context or the meaning thereof, shall be deemed to include its successors and
permitted assigns.

The Request for Proposal (RFP) invites detailed technical bids from well-qualified eligible
entities for their empanelment as Corporate Business Correspondent (CBC) for the
purpose of deploying BCs in the field to deliver banking and financial services as
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required by the Purchaser. A CBC entity for Pan India or limited Region/Zones should
be capable of deploying Business Correspondent Agents in entire states of India as and
when required by the Bank. Empanelment shall be valid for 3 years from the date of
execution of agreement with the Bank. Bank intends to empanel/select successful
Bidder as CBC for a period of 3 years extendable for further 2 years at the discretion of
the Bank under the same terms and conditions or as amended by the Bank, which shall
be binding on the Bidder / CBC. Bank shall enter into agreement with only those
successful Bidders as CBC on selection for BC allocation. All successful Bidders shall be
empaneled with Bank and Bank shall enter agreement with those successful Bidders
who shall be allotted BC locations for carrying out BC operations at the discretion of
Bank, as and when vacancies arise. Empaneled Bidders shall not have automatic right
for BC allocation and Bank at its discretion may or may not execute agreement.

CBCs already empaneled with the Bank, having validity of contract, need not apply.
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SCHEDULE-E
Disclaimer

The information contained in this Request for Proposal (“RFP”) document or information
provided subsequently to bidders or applicants whether verbally or in documentary form
by or on behalf of Indian Bank or any of their representatives, employees, or advisors
(collectively referred to as Bank, hereinafter), is provided to the bidder(s) on the terms
and conditions set out in this RFP document and all other terms and conditions subject to
which such information is provided. This RFP document is not an agreement and is not
an offer or invitation by Bank to any party other than the applicants who are qualified to
submit the bids (hereinafter individually and collectively referred to as “Bidder” or
“‘Bidders” respectively). The purpose of this RFP is to provide the Bidders with
information to assist the formulation of their proposals for BC Management as Corporate
Business Correspondents (CBCs). This RFP does not claim to contain all the information
each Bidder requires. Each Bidder may conduct its own independent investigations and
analysis and is free to check the accuracy, reliability, and completeness of the
information in this RFP. Bank makes no representation or warranty and shall incur no
liability under any law, statute, rules, or regulations as to the accuracy, reliability, or
completeness of this RFP. The information contained in the RFP document is selective
and is subject to updating, expansion, revision and amendment from time to time. It does
not purport to contain all the information that a Bidder requires. Bank does not undertake
to provide any Bidder with access to any additional information or to update the
information in the RFP document or to correct any inaccuracies therein, which may
become apparent.

This RFP is not an offer by Indian Bank, but an invitation to receive responses from the
eligible applicants. No contractual obligation whatsoever shall arise from the RFP
process unless and until a formal contract is signed and executed by the duly authorized
official(s) of Indian Bank with the selected applicants.

The Bank reserves the right of discretion to change, modify, add to, or alter any or all of
the provisions of this RFP and/or the bidding process, without assigning any reasons
whatsoever. Such change will be published on the Bank's Website and it will become
part and parcel of RFP. The Bank in its absolute discretion, but without being under any
obligation to do so, update, amend or supplement the information in this RFP. Bank
reserves the right to reject any or all the Request for Proposals received in response to
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this RFP document at any stage without assigning any reason whatsoever. Bank
reserves its right to cancel / withdraw this RFP process at any stage without assigning
any reason to the applicants / bidders. The decision of Bank shall be final, conclusive,
and binding on all the parties.

The Bank also accepts no liability of any nature whether resulting from negligence or
otherwise, howsoever caused arising from reliance of any applicant upon the statements
contained in this RFP.

Applicants shall bear all their costs associated with or relating to the preparation and
submission of their proposals including but not limited to preparation, copying, postage,
delivery fees, expenses associated with any demonstrations or presentations which may
be required by the Bank or any other costs incurred in connection with or relating to its
proposal. All such costs and expenses will remain with the applicant and Bank shall not
be liable in any manner whatsoever for the same or for any other costs or other
expenses incurred by an applicant in preparation or submission of the proposal,
regardless of the conduct or outcome of the selection process.

Indian Bank in its absolute discretion, but without being under any obligation to do so,
update, amend or supplement the information in this RFP. Such change will be published
on the Bank’s Website and it will become part and parcel of RFP.

Indian Bank reserves the right to reject any or all the bids/proposals received in response
to this RFP document at any stage without assigning any reason whatsoever. The
decision of Indian Bank shall be final, conclusive, and binding on all the parties.
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SCHEDULE-F

Adoption and Implementation of Pre-Contract Integrity Pact (IP) in Bank

As per directives of Central Vigilance Commission (CVC), Bank has adopted and
implemented the Integrity Pact. As per the guidelines, in respect of all major
procurements which essentially envisages an agreement between the prospective
vendors/bidders and the buyer committing the persons /officials of both the parties not to
exercise any corrupt influences on any aspect of the contract. The IP envisages a panel
of Independent External Monitors (IEMs), who would review whether and to what extent
parties, have complied with their obligations.

Vendors/Bidders/Sellers, only those who commit themselves to Integrity Pact (IP) with
the Bank, would be considered competent to participate in the bidding process. In other
words, entering this pact would be the preliminary qualification. In case of bids not
accompanied with signed IP by the bidders along with technical bid, the offers shall be
summarily rejected.

IP shall cover all phases of contract i.e., from the stage of Notice Inviting Tenders
(NIT)/Request for Proposal (RFP) till the conclusion of the contract i.e., final payment or
the duration of warranty/guarantee. Format of IP is attached in Annexure-XV for strict
compliance.

The Pre-Contract Integrity Pact begins when both parties have legally signed it. Pre-
Contract Integrity Pact with successful Bidders will be valid from date IP is signed by both
the parties till the completion of contract. Pre-contract Integrity Pact with the
unsuccessful bidders will be valid 6 months after the agreement is entered with the
successful bidder.

Adoption of IP:

v' The Pact essentially envisages an agreement between the prospective Bidders
and the Bank, committing the persons/officials of both sides, not to resort to any
corrupt practices in any aspect/stage of the agreement/contract.

v' Only those Bidders, who commit themselves to the above pact with the Bank,
shall be considered eligible to participate in the bidding process.

v' The Bidders shall submit signed Pre-Contract Integrity Pact as per Annexure-XV.
Those Bids which are not containing the above are liable for rejection.

v Foreign Bidders to disclose the name and address of agents and representatives
in India and Indian Bidders to disclose their foreign principles or associates, if any.
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v Bidders to disclose the payments to be made by them to agents/brokers or any
other intermediary. Bidders to disclose any transgressions with any other
company that may impinge on the anti-corruption principle.

v Pre-Integrity Pact in respect of this contract would be operative from the stage of
invitation of the Bids till the final completion of the contract. Any violation of the
same would entail disqualification of the Bidders and exclusion from future
business dealings.

v' The Pre-Contract Integrity Pact agreement submitted by the Bidder during the Bid
submission will automatically form the part of the contract agreement till the
conclusion of the contract i.e. issue of Letter of empanelment/engagement to
successful Bidders for performing as CBC.

v IP in respect of a particular contract would be operative stage of invitation of bids
till the final completion of the contract. Any violation of the same would entail
disqualification of the bidders and exclusion from future business dealings.

v' Pre-Contract Integrity Pact shall be signed by the person who is authorized to sign
the Bid.

CVC has decided to engage the services of the following two of Independent External
Monitors (IEMs) for Indian Bank, who will review independently and objectively, whether
and to what extent parties have compiled with the obligation under the pact.

1. Name: Shri Girraj Prasad Gupta, ICAS (Retd.)
E-mail- gpquptal804@gmail.com

2. Name: Shri. Arun Kumar Sharma
Email: sharmaak6é@gmail.com

It may kindly be noted that all clarifications/query/status with respect to the tender may
be forwarded to the following officer and not IEMs except queries related to Integrity
Pact.

Assistant General Manager (FlI),

Indian Bank,

Corporate Office, Financial Inclusion Department,
Post Box No0.:5555, 254-260 Avvai Shanmugam Salai,
Royapettah, Chennai- 600014.
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SCHEDULE-G

Overview of Indian Bank
Indian Bank, with its Corporate Office in Chennai was established as a part of Swadeshi
Movement on 15" August 1907.

Along with 13 other Banks, the Bank was Nationalized on 19" July 1969. With effect from
15t April 2020, erstwhile Allahabad Bank amalgamated into Indian Bank. In the last 117
years, Bank has established a rich legacy by providing quality financial services. Given the
ever-changing requirements, Bank fine-tuned its strategies and undertook several structural
and operational changes and earned a coveted position in the Indian Banking Industry.
Bank’s foremost priority has been to serve the people and the Nation.

The Bank has two subsidiaries, viz., IndBank Merchant Banking Services Ltd. and IndBank
Housing Ltd. Bank has also two Joint Ventures namely Universal Sompo General
Insurance Company Ltd. and ASREC (India) Ltd.

Bank has three sponsored Regional Rural Banks (RRBs) viz. Saptagiri Grameena Bank
headquartered at Chittor (Andhra Pradesh), Tamil Nadu Grama Bank headquartered at
Salem (Tamil Nadu) and Puduvai Bharathiar Grama Bank headquartered at Puducherry
(UT of Puducherry).

Bank has been a pioneer in Financial Inclusion (FI) implementation and received many
awards and accolades. Bank has been embarking its journey in Financial Inclusion
ecosystem from Conventional Fl to Digital FlI.

VISION:

“Delivering excellence in financial services through customer focus, employee engagement
and sustainable growth”

MISSION:

v’ Bring the best of innovation and technology in our offerings

v Be responsive to the unique needs of every customer through all channels of choice
v To provide value to stakeholders

v Empower and engage our employee

As on 31t March 2023, Bank’s total Global Business reached Rs.10.95 lakh crores
consisting of deposits at Rs.6.21 lakh crore and advances at Rs. 4.74 lakh crores.
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SCHEDULE-H
List of Annexure
SI.No | List of Annexures Annexure Number Page No.on
this RFP
1. Bidder Specifications ANNEXURE - | 124
2. Bid Form ANNEXURE - Il 128
3. Letter of Authority with Board Resolution ANNEXURE - IlI 130
4. Specimen of Board Resolution ANNEXURE - lli(a) 131
5. Undertaking by the Bidder — Not ANNEXURE - IV 133
Blacklisted with Agencies
6. Know Your Employee undertaking ANNEXURE - V 134
7. General Undertaking by Bidder ANNEXURE - VI 135
8. Pre-qualification Eligibility Criteria & ANNEXURE - VII 137
Compliance
9. Acceptance of Scope of Work ANNEXURE - VIII 145
10. Acceptance of Terms & Conditions of ANNEXURE - IX 149
Work
11. Bid Security Form - Bank Guarantee ANNEXURE - X 152
format
12. Performance Security Format ANNEXURE - XI 154
13. BG Confirmation Letter ANNEXURE - XII 157
14. BG Renewal / Extension Letter ANNEXURE - XIlII 158
15. BG Invocation/ Encashment Letter ANNEXURE - XIV 159
16. Pre-Contract Integrity Pact ANNEXURE - XV 160
17. Non-Disclosure Agreement ANNEXURE - XVI 166
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20. Declaration on Procurement from a ANNEXURE - XIX 173

Bidder of a Country which shares a land
border with India

21. Declaration on Relevant Object Clause ANNEXURE - XX 174
in MOA / AOA / Bye-Law / Deed on BC
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24. Undertaking by the bidder-Satisfy Due ANNEXURE - XXIII 177
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to any Financial Institution

26. Undertaking by the bidder-Atleast 1 ANNEXURE - XXV 179
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List of Appendices
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£ sdEES ALLAHABAD

REQUEST FOR PROPOSAL (RFP)
EMPANELMENT OF CORPORATE BUSINESS
CORRESPONDENT (CBC) ENTITIES
FOR BC MANAGEMENT SERVICES
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SECTION-1

1.0. Invitation for Bid :

1.1.

1.2.

1.3.

1.4

1.5.

Indian Bank a Public Sector Bank, headquartered in Chennai has Pan-India
network with 21,466 touch points including 5787 Brick & Mortar Branches, 4929
ATMs/BNAs, 10750 Field Business Correspondents (FBCs) as on 31.03.2023. It
has overseas presence having branches in Singapore, Colombo, and Jaffna,
besides a Foreign Currency banking unit in Colombo.

Hierarchical structure of the Bank is as mentioned below:
Branches - Zonal Offices - Field General Managers’ Offices - Corporate
Office

The Bank intends to extend banking and financial services to the under-banked
and un-banked areas of the country through its program of Financial Inclusion
(FI) - Pradhan Mantri Jan Dhan Yojana (PMJDY) being the flagship National
Programme on Financial Inclusion. Bank shall also fulfill the objective laid out in
National Strategy for Financial Inclusion- NSFI (2019-24). In the context of
Financial Inclusion-PMJDY, NSFI, and other Financial Inclusion Programmes,
the Bank envisages extension of Banking & Financial Services to these under-
banked & un-banked (Rural & Urban) areas in both Sub Service Areas (SSAS)
and Non-SSAs approach through FBCs/Bank Mitras at both Fixed locations as
well as in movable delivery units to provide “branchless banking” Pan India and
deliver financial and banking services using ICT based financial inclusion
technologies.

Sub Service Area (SSA) is a cluster of 2-6 villages and is linked to at least one
base branch of the Bank. Bank extends banking & financial services in both rural
and urban SSAs as per Statutory/Regulatory requirements and in non-SSAs
purely as a business proposition. Location allocation by Bank for SSA areas to
successful bidders to act as CBC is non-negotiable. Non-SSA locations both
existing and future requirements are linked to Business propositions. However,
all the locations shall have Business targets.

Bank follows the Corporate BC Model by way of Selection/Empanelment of
entities who in turn appoint FBCs/Bank Mitras as per requirement of the Bank
based on Location specifications, Eligibility Criteria of Individual FBCs,
Technological Requirements, Infrastructure Build up as per specified guidelines,
Products & Services to be offered, Uniform Branding, Signhage, Dress Code,
Ambience, House Keeping, Inspection & Audit, Customer Services including
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1.6.

1.7.

1.8.

1.9.

Grievance Redressal Mechanism, etc. The agreement with Successful Bidders
for engagement of CBCs by Bank shall be on “Principal to Principal” basis.

Bank provides Basic Banking Services in Non SSA’s i.e., unbanked Rural/Urban
areas as FBCs/additional BCs and /or 2nd BCs in locations at discretion of the
Bank, depending upon requirements and business considerations of the Bank.
The FBCs shall use Integrated hand-held mobile device/Micro ATMs/ Laptop/
Desktop/ Mobile/Tab etc. for providing banking services in SSAs and Non-SSAs
both at Fixed Point and movable delivery unit, as advised/specified by the Bank.
After a fixed time FBCs shall move in their catchment areas for providing door-
step banking services to the customers at their doorstep.

The Delivery Model is a hybrid model. FBCs in this model are expected to offer
basic banking services at all centers for a minimum of 4 hours in their fixed set-
up. Thereafter, FBC agents will be mobile i.e., move to any other uncovered
areas within their service area and offer doorstep banking services. Their device
can be either a laptop or tablet or integrated hand-held mobile device, as
specified by the Bank. However, integrated FI solution shall be available in one
device/set up at any point of time.

Bank has its own Integrated end to end FI Technology Solution along with FI
Gateway (FIG) set-up for BC Channel Operations through Fixed Point
AEPS/Micro ATMs/ Integrated mobile device/ Kiosk/Mobile etc. and movable
delivery units manned by FBCs engaged through CBCs. The FBCs of respective
bidders on selection as CBCs will be required to function using Bank’s present
technical application only. In the future, if Bank contemplates to bring new FlI
technology solution, by which the Bank may upgrade/add/delete/change their
technology as required for all Desktops/Laptops/TABs/Mobiles or other devices,
CBCs are required ensure their FBCs to adopt the new technology as and when
implemented without any cost to the Bank.

Bidders empaneled as CBCs shall ensure that their BCs / FBCs / Bank Mitras
shall make their own arrangements for Cash Management and providing the
devices for the FI services to be rendered to the Bank, as per the specifications
provided by the Bank.

Bank uses/shall use AEPS/IMPS/UPI/PIN PAD-Card / Bhim Aadhaar / Bill
Payment related Transaction Platforms at Kiosks in Fixed locations and movable
delivery units led by FBCs as per best practices prevalent in the Industry and as
per requirements of Bank from time to time. The device specified by the Bank
from time to time, with applicable standards with certified Biometric Scanner and
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1.10.

1.11.

1.12.

1.13.

1.14.

1.15.

1.16.

Payment Application Data Security Standard (PADSS) certified PIN Pad, etc.
shall be used the BCs / Bank Mitras. Registered Devices and its
patches/services shall be (Unique Identification Authority of India) UIDAI
compliant and the bidder shall be required to ensure/maintain the standards as
per regulatory and statutory standards of UIDAI/NPCI from time to time through
their FBCs.

Bank invites applications from the eligible Bidders for their engagement /
empanelment as CBCs for the purpose of deploying individual FBCs in the field
to deliver banking and financial services. A CBC for Pan India or limited Region
(entity) should be capable of deploying FBC Agents in all the states/UTs of India,
as and when required by the Bank. Interested Bidders may submit their proposal
as per terms and conditions mentioned in the RFP document.

Empanelment of CBCs shall not have automatic right to commence BC
operations unless entered into an agreement with Bank. Bank shall have
discretion to engage / re-engage / remove existing CBCs on merit / performance
evaluations and may consider preferential engagement for them further to
continue as CBC at its own discretion. In case, Bank decides to engage the
empaneled CBCs by means of allocation of BC locations and mandate to
commence BC operations then Bank shall enter into agreement with them.

The period of engagement / empanelment of CBCs shall be for a period of 3
years from the date of agreement with bank or as decided by the Bank,
extendable further 2 years at the discretions of Bank. Mere empanelment as
CBC does not entitle to commence BC operations by any CBCs unless entered
into an agreement with Bank.

Bank invites technically complete and competitive proposals from Bidders who
are capable of engaging FBCs with nitty-gritty of Financial Inclusion activities and
have requisite expertise and experience of rendering BC Management Services
as detailed in Section-5 and ensuing section.

Preference shall be given to empanel CBCs, who has experience in managing
Customer Service Outlets and BC Management, with presence in any state or
different geographical location in the country, so that Bank can expect focused
manpower from them.

Bank shall have the discretion to increase/decrease/cancel all or part of the
existing FBC locations as per requirement and discretion of Bank.

The empaneled Bidders after selection shall be provided mandates for SSAs /
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1.17.

1.18.

1.19.

1.20.

1.21.

Non-SSA for banking transactions in the Region (s)/ Zone (s) / State (s) of the
Bank pan-India as per their capabilities and financial strength.

Bidders interested in participating in this RFP at the first stage must fulfill the Pre-
Qualification eligibility criteria and compliance mentioned in the document at
Annexure-VIl. In the second stage, the shortlisted entities shall be called for
Technical Evaluation that includes presentation before Project Evaluation
Committee (PEC) / Project Management Committee (PMC) of Bank. The
Technical Evaluation shall be of two parts. In the first part, Technical score shall
be assigned based on Evaluation and Assessment matrix given at Appendix-1. A
weightage of 40% shall be given for Technical score and 60% for presentation.
There shall not be any commercial bid, as Bank has specified the commercial
structure, which is given at Section-6 of this RFP. The Bidders who apply to this
RFP is deemed to have accepted the commercials as per structure given at
Section-6. The bidders shall deliver all the services through their FBC as
mentioned in the Section-6 in toto and shall not have any discretion to
reduce/refuse to offer any or part of the services. The Bank in future may add
/delete more services as per mandatory / market requirement, which shall be
binding on the bidders / CBCs. Bank shall only call those bidders who are eligible
for Technical Evaluation and final presentation as a part of the
selection/empanelment process.

Interested bidders may download the complete set of this RFP from our Bank’s
official website “www.indianbank.in”.

Bid can be submitted through offline mode only. The bidder should submit the
Bid, item wise, in the specified formats / order, with the documents as mentioned
in Section-8, i.e., “Check List of documents to be submitted”, in full, in a sealed
envelope super-scribed “RFP Bidding Process of Indian Bank for empanelment
of CBC” within time and date, at the office address as mentioned in Sl. No.5 of
Schedule-A heading “Important Dates and Information on RFP Submission”.
The sentence “NOT TO BE OPENED BEFORE ---------------- e PM” is also
to be printed on the envelopes (inner / outer envelopes) containing the bid
documents.

All the pages of the Bid Documents are to be Signed by the Authorised signatory
with the seal of the entity, properly numbered as “Page No...<no. of the page>....
of ....<total No. of pages>....” (for example “Page No. 21 of 265", for the 215t
page of the Bid document, if the total no. of pages in the Bid document is 265),
neatly ordered/arranged, Spiral Bound and submitted.

Please ensure that there should not be any pages / documents as loose sheets.
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1.22.

1.23.

1.24.

1.25.

1.26.

1.27.

1.28.

Bid Documents, if submitted in loose sheets, without page numbering, etc. as
mentioned in the RFP may not be accepted by the Bank

Bids submitted after the due date or after the stipulated time on the due date or
at any other place other than the one specified in SI. No.5 of SCHEDULE-A or
incomplete in any respect are liable to be rejected at the discretion of bank.

Incomplete and/or unsigned bids are liable to be rejected. Bids not submitted
along with relevant, necessary, sufficient documents/certificates will be treated
as incomplete.

Complete set of Bid documents are to be submitted in full in one go as per
schedule. Submission in parts is not accepted, unless required by the Bank.

Bank may not accept any deviations from the terms and conditions, specified in
the RFP. Deviations may result in disqualification of the offer made by the
Bidder, at the discretion of the Bank.

Bank has the right to accept or reject any quotation/cancel the RFP at its sole
discretion, at any point, without assigning any reason thereof. Also, Bank has
the discretion for amendment / alteration / extension before the last date of
receipt of bid.

Make in India:

This RFP is further governed by Government of India, Ministry of Commerce and
Industry, Department of Industrial Policy and Promotion order number P-45021/
2/2017-B.E.-ll dated 15th June 2017 for the Public Procurement (Preference to
Make in India), Order 2017, revision order no. P-45021/ 2/2017-PP (B.E.-ll)
dated 28th May 2018, revision order no. P-45021/ 2/2017-PP (B.E.-Il) dated 29th
May 2019, revision order no DPIIT Order No. P-45021/2/2017-PP(BE-II) dated
June 04, 2020 and subsequent revision order no. P-45021/2/2017-PP (B.E.-Il)
dated 16th Sept 2020 & its amendment (if any).

Bank will follow the above orders and guidelines on Public Procurement
(Preference to Make in India) and basis of allotment will be done in terms of the
same.

Bank will also provide benefits to Micro and Small Enterprises (MSES) / Startups
as per the guidelines of public procurement policy issued by Government of
India. The bidders to submit declaration as per Annexure-XVIll. Self-attested
copies of Valid Udyog Aadhaar Certificate / Udyam Registration Certificate /
Certificates issued by the competent authorities to be submitted along with the
Bid Documents.
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1.29. Restriction of Bidders from Countries Sharing Land Borders with India:

As per Ministry of Finance, Department of Expenditure, Public Procurement
Division’s office memorandum F.No0.6/18/2019-PPD dated 23.07.2020, regarding
insertion of Rule 144 (xi) in the General Financial Rules (GFR) 2017, any bidder
from a country which shares a land border with India will be eligible to bid either
as a single entity or as a member of a JV / Consortium with others, in any
procurement whether of goods, services (including consultancy services and
non-consultancy services) or works (including turnkey projects) only if the bidder
is registered with the Competent Authority. The Competent Authority for
registration will be the Registration Committee constituted by the Department for
Promotion of Industry and Internal Trade (DPIIT). Political & Security clearance
from the Ministries of External and Home Affairs respectively will be mandatory.

However, above condition shall not apply to bidders from those countries (even if
sharing a land border with India) to which the Government of India has extended
lines of credit or in which the Government of India is engaged in development
projects. Updated lists of countries to which lines of credit have been extended or
in which development projects are undertaken are given in the website of the
Ministry of External Affairs (MEA).

The successful bidder shall not be allowed to sub-contract works to any
contractor from a country which shares a land border with India without prior
written permission from the Bank.

Definitions pertaining to “Restriction of Bidders from Countries sharing Land
Borders with India” Clause Bidder" (including the term ‘'tenderer’, ‘consultant'
'vendor' or 'service provider' in certain contexts) means any person or firm or
company, including any member of a consortium or joint venture (that is an
association of several persons, or firms or companies), every artificial juridical
person not falling in any of the descriptions of bidders stated hereinbefore,
including any agency, branch or office controlled by such person, participating in
a procurement process.

"Bidder from a country which shares a land border with India" means:
a) An entity incorporated, established, or registered in such a country; or
b) A subsidiary of an entity incorporated, established, or registered in such a
country; or

c) An entity substantially controlled through entities incorporated,
established, or registered in such a country; or
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d) An entity whose beneficial owner is situated in such a country; or

e) An Indian (or other) agent of such an entity; or

f) A natural person who is a citizen of such a country; or

g) A consortium or joint venture where any member of the consortium or joint
venture falls under any of the above

"Beneficial owner" will be as under:

i. In case of a company or Limited Liability Partnership (LLP), the beneficial
owner is the natural person(s), who, whether acting alone or together, or
through one or more juridical person(s), has a controlling ownership
interest or who exercises control through other means.

Explanation

a) "Controlling ownership interest" means ownership of, or entitlement to,
more than twenty-five per cent of shares or capital or profits of the
company.

b) "Control" shall include the right to appoint the majority of the directors or to
control the management or policy decisions, including by virtue of their
shareholding or management rights or share-holders’ agreements or
voting agreements.

ii. In case of a partnership firm, the beneficial owner is the natural person(s)
who, whether acting alone or together, or through one or more juridical
person, has ownership of entitlement to more than fifteen percent of
capital or profits of the partnership.

iii. In case of an unincorporated association or body of individuals, the
beneficial owner is the natural person(s), who, whether acting alone or
together, or through one or more juridical person, has ownership of or
entitlement to more than fifteen percent of the property or capital or profits
of such association or body of individuals.

iv.  Where no natural person is identified under (i) or (ii) or (iii) above, the
beneficial owner is the relevant natural person who holds the position of
senior managing official.

v. In case of a trust, the identification of beneficial owner(s) shall include
identification of the author of the trust, the trustee, the beneficiaries with
fifteen percent or more interest in the trust and any other natural person
exercising ultimate effective control over the trust through a chain of
control or ownership.

"Agent" is a person employed to do any act for another, or to represent another
in dealings with third persons.
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1.30. Please note that

a)

b)

c)

d)

e)

The cost of preparing the bids, including visit / visits to the Bank is not
reimbursable.

The Bank is not bound to accept any of the bids submitted and the bank
has the right to reject any/all bid/s or cancel the tender at any point without
assigning any reason therefor.

All pages of the Bid document, Clarifications/Amendments if any should
be sealed and signed by the Authorized Signatory of the bidder and to be
sent with technical bid. A certificate to the effect that the Authorized
Signatory has authority to bind the company should also be attached
along with the technical bid.

The Bank shall not be liable for any omission, mistake, or error in respect
of any of the above or on account of any matter or thing arising out of or
concerning or relating to RFP, Bidding Documents, or the Bidding
Process, including any error or mistake therein or in any information or
data given by the Bank.

Nothing in this Agreement shall obligate either Party to enter into any
further Agreements.

After Eligibility Criteria evaluation, intimation will be given to all qualifying bidders
about the date and time of Technical Evaluation cum Presentation and Demo.

Note:

The tender cannot be split. Either the Bidder on behalf of the Principal/

OEM or the Principal/l OEM themselves can participate in the bid, but both
cannot bid simultaneously for the same solution.
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2.0.

2.1.

2.2.

2.3.

SECTION-2

Instruction to Bidders:

Introduction:

The Bidder is expected to examine all instructions, forms, terms, and
specifications given in the Bidding Documents. If any element of doubt arises,
the same should be clarified from the Bank before submitting the Bid. Failure to
furnish all information required by the Bidding Documents may result in the
rejection of its bid and will be at the Bidder's own risk. Bank will not be
responsible for the same.

Pre-Bid Meeting:

a) The Bidder is requested to submit any queries/clarifications, if any, to the
Bank strictly as per pre-bid query format given at Appendix-1l to the
following e-mail ID on or before the date and time mentioned as per
Schedule-A.

b) A pre-bid meeting is scheduled to be held through Video Conference
/ISkype/Webex on date and time mentioned as per Schedule-A. Bidder’s
designated representatives (Maximum 2 Persons) may attend the pre-bid
meeting.

c) The Purpose of the meeting will be to clarify the doubts raised by the
probable bidders.

E-mail ID: cofid@indianbank.co.in

d) All communications in respect of this RFP shall be addressed to the above
email id, with subject containing the phrase “RFP for CBC Ref No.
CO/FID/CBCRFP/1/2023-24” followed by the relevant subject matter.

Cost of Bid Document:

In case the Probable Bidder intends to participate in the Pre-Bid Meeting to be
held on the date specified in this bid, they should register themselves with the
Bank by paying the cost of bid document i.e., Rs. 50,000/- (Fifty Thousand
Rupees only) (Non-refundable) by way of transferring the amount in the
account as detailed in point no. 3 of [Schedule-A - Important Dates and
Information on RFP Submission] or through Account Payee Demand Draft in
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2.4.

favour of ‘Indian Bank’ payable at Chennai. Bidders must ensure that Non-
refundable cost of bid document i.e., Rs.50,000/- (Rupees Fifty Thousand only)
has already been remitted to the account as mentioned in point no. 3 of
Schedule-A or DD to be scanned and sent through above mentioned mail at
least one day prior to pre-bid meeting as a proof having made the payment.
Physical mode of DD may be submitted along with complete set of RFP
documents, but scanned copy must be sent 1 day prior to pre-bid meeting: (Only
those bidders who have sent scanned copy prior to pre-bid meeting shall be
allowed to submit physical copy along with the RFP Bid documents)

Such Bidders who have not chosen to attend the pre bid meeting, are required to
submit the DD for cost of Bid Document through offine mode (as mentioned
under point no. 3 of Schedule-A along with Bid Documents at the below-
mentioned address.

Assistant General Manager (FI),
Indian Bank Corporate Office,
Financial Inclusion Department,
First Floor, Post Box No0.:5555,
254-260 Avvai Shanmugam Salai,
Royapettah, Chennai- 600014

Bidders claiming benefits under Micro and Small Enterprises (MSEs) as defined
in MSE Procurement Policy issued by Central Purchase Organisation or the
concerned Ministry of Department are exempted from cost of the RFP. Such
Bidders should submit the copy of relevant registration certificate and other
document as proof which should be valid for the current period, along with
declaration as per Annexure-XVIIl duly signed by company secretary/Director of
the entity concerned.

The text of the questions raised (without identifying the source of enquiry) and
the responses given, together with amendment to the bid document, if any, will
be ported in websites: https://www.indianbank.in and informed vide mail to the
bidders who have raised queries.

Amendments of Bidding Documents:

a) At any time prior to the deadline for submission of bids, the Bank, for any
reason, whether at its own initiative or in response to a clarification(s)
requested by a prospective Bidder, may modify/ cancel/ extend/ amend
the Bidding Document by modification(s) / amendment(s).

b) All prospective bidders will be communicated of the details of
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2.5.

2.5.1

2.5.2

2.5.3

254

2.5.5

amendments and clarifications through our Bank’s Website. Signed copy
of the amended document should form part of the Technical Bid to be
submitted by the Bidders. The amendments if any, will be published in the
Bank website and will form part of the Bidding document.

c) The bid submitted cannot be withdrawn / modified after the last date for
submission of the bids unless specifically permitted in writing by the Bank.

Bid Security (Earnest Money Deposit):

All bids must be accompanied with EMD (Earnest Money Deposit)-refundable
of Rs.50,00,000.00 (Rs. Fifty Lakhs only) to be submitted in the form of a Bank
guarantee from a Nationalized/Scheduled Commercial bank located in India,
other than Indian Bank, for the equal amount in lieu of the Security Deposit, with
validity for 9 months from the last date of submission of the Bid (as mentioned in
Schedule-A) and claim period of 12 months from the validity date.

This Bid Security amount is to be submitted along with the bid. Bank may seek
extension / renewal of Bank Guarantee, if required.

The EMD must not be in electronic form.

Bidders claiming benefits under Micro and Small Enterprises (MSEs) as defined
in MSE Procurement Policy issued by Central Purchase Organisation or the
concerned Ministry of Department / Startups as recognized by Department of
Industrial Policy & Promotion (DIPP) are exempted from submitting EMD, as per
extant guidelines of Government of India.

Bid securities of the unsuccessful bidders shall be returned after the final bid
validity and latest on or before the 30th day after the selection/empanelment of
Bidders as CBC.

The Bid Security provided by successful Bidders will be discharged upon the
Bidder signing Agreement and furnishing the performance security. The Bid
Security of Empaneled Bidders on selection as CBC (For Empaneled CBCs,
Bank shall not be binding to sign the Agreement) shall also be returned after the
final bid validity or before the 30" day after the selection/empanelment of Bidders
as CBC, whichever is later, subject to the Bidder signing the Agreements and
furnishing the performance security. They must furnish Performance Guarantee,
only when Agreement shall be executed with them by Bank.

RFP for Empanelment of CBC Entities for BC Management Services

Page 37 of 184



A g

ALAAMD CO: Financial Inclusion Department,
Indian Bank, Corporate Office,

Ref: CO/FID/CBCRFP/1/2023-24 dt. 31.08.2023 254-260, Avvai Shanmugam Salai,

Royapettah, Chennai-600014.

2.5.6

2.6.

2.6.1

2.6.2

2.6.3

2.7.

2.7.1

2.7.2

2.7.3

The bid security may be forfeited if:
a) Bidder withdraws its bid during the period of bid validity
or
b) In the case of a successful Bidder with whom Bank intends to execute
contract, if the Bidder fails to sign the Contract, as required by the Bank,
within the specified time from the date of communication of selection for
empanelment or to furnish performance security.

No interest will be payable on the Bid Security amount.

General Evaluation Criteria:

The Bank will examine the Bid to determine whether they are complete, whether
the documents have been properly signed and whether the Bid is generally in
order.

The Bank may waive any minor informality, non-conformity or irregularity in a Bid
which does not constitute a material deviation.

Prior to the detailed evaluation, the Bank will determine the substantial
responsiveness of Bid documents. For the purposes of these clauses, a
substantially responsive quote is one which conforms to all the terms and
conditions of the Bid documents without material deviations.

Stage-1: Eligibility Evaluation Bid:

The Bidder shall furnish as part of its Eligibility bid, documents establishing the
bidder’s eligibility to bid and its qualifications to perform the Contract as CBC.

The documentary evidence of the Bidder’s eligibility to bid and qualifications to
perform the Contract if its bid is accepted, shall be established to the Bank’s
satisfaction that the Bidder has the necessary eligibility for Technical Evaluation
of the Bid Documents and Presentation/Demo and that, the Bidder meets only the
gualification requirements. This Process does not guarantee the capability
assessment by bank to perform the contract as CBC.

The sealed Bids will be opened on date and time mentioned in Schedule-A under
the heading “Important Dates and Information on RFP Submission” in the
presence of the Vendor’s representative, if they are available during the opening
of the Bids, as per schedule. In case the date of opening of the tender is declared
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2.8.

2.9.

2.10.

a Holiday, the tenders will be opened on the next working day. Indian Bank
reserves the right to accept / reject any or all the Tenders without assigning any
reason whatsoever.

Stage-2: Presentation/Demo:

Bank shall only call those bidders who are eligible for presentation as a part of
the selection/empanelment process. The Technical Evaluation shall be of two
parts. In the first part, Technical score shall be assigned based on Evaluation of
the Bid Documents and Assessment matrix given at Appendix-I.
Presentation/Demo shall form the second patrt.

A weightage of 40% shall be given for Technical score and 60% for presentation.
A minimum cut off 75 marks shall be required for the Bidders for
selection/empanelment consisting of both Technical Score and Presentation. A
maximum of upto 5 (five) bidders shall be selected / empaneled. Bank at this
stage shall determine the technical and operational capability of Bidder to perform
the Contract and Scope of work as per RFP.

Commercial Bid:

There shall not be any commercial bid, as Bank has specified the commercial
structure for BC Management and Operation.

Clarification of Bids:

During evaluation of the bids, the Bank may, at its discretion, seek clarification
from the Bidder/s. The request for clarification and the response shall be in
writing by email and no change in the substance of the bid shall be sought,
offered, or permitted. The Bidder shall make his/her own interpretation of all
information provided in the Bidding Document. The Bank shall not be responsible
for the accuracy or completeness of such information and/or interpretation.
Although certain information is provided in the Bidding Document, bidder shall be
responsible for obtaining and verifying all necessary data and information, as
required by him. The Bank reserves the right to accept or reject any/ all tender in
whole or in part without assigning any reason whatsoever.
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2.11. Evaluation Criteria:

Bid evaluation methodology that Indian Bank shall adopt is given below:

a)
b)

d)

Bidders at first stage must qualify as per Eligibility Criteria

40:60 Technical-Functional scoring model will be used for the Technical
evaluation. The total marks scored by the eligible bidders as determined
by the Bank under Eligibility Requirements will be given 40% weightage
and shall be called Weighted Technical Score (WTS). The Total Weighted
score for presentation as explained below will be given 60% weightage
and shall be called Weighted Functional Score (WFS).

Scoring in the Technical Evaluation: The Bidders, who comply with Bank's
technical specifications and other terms and clauses of the RFP document
as explained in above points, will be awarded marks. The bidders are
expected to submit sufficient supporting details along with all documentary
evidence records in their technical competency for enabling the Bank for
objective evaluation and scoring in the Technical Requirements. The
Bidders themselves shall not fill in any score in Technical Requirements.
Evaluation and scoring process will also involve independent verification
by the Bank, the details submitted in the Bid Document.

After scrutiny of the Technical Bid document and supporting documents,
and responses to various Technical Evaluation points, scoring of marks
will be done therein against bids of shortlisted bidders as explained above.
The total marks in the Matrix scored by the bidder will be called Eligibility
Score.

The marks obtained in Technical Evaluation will be given a weightage of
40% which will be termed as “Weighted Technical Score” (WTS) and shall
be arrived at as under:

Weighted Technical Score (WTS): (TA/TB) X 40

TA: Technical Evaluation Score of the respective Bidder
TB: Highest Technical Evaluation Score among all the eligible Bidders

The total marks of 100 as per technical evaluation criteria (Evaluation and
Assessment Matrix) will be scaled down to 40 marks.

For Example: If there are two bidders "A" and "B" who score 40 and 80 marks
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respectively, their “WTS” would be as under:

Bidder "A" = (40 / 80) x 40 = 20 marks,
Bidder "B" = (80 / 80) x 40 = 40 marks

f) All the eligible bidders, then shall be called for presentation/demo after
Technical Evaluation.

g) For the evaluation of presentation/demo, Weighted Functional Score
(WFS) will be computed by assigning 60% weightage using the formula
given below, as part of Techno-Functional Evaluation Process:

Weighted Functional Score (WFS): (FA/FB) X 60

FA: Functional (Presentation/Demo) Score of the respective Bidder
FB: Highest Functional (Presentation/Demo) Score among all the eligible Bidders

Extending the example given above, in case Bidders, Bidder "A" and "B" for
example awarded as 70 and 80 respectively after their presentation, then the
WES in their case would be calculated as under:

Bidder “A” = (70 / 80) x 60 = 52.50 marks

Bidder “B” = (80 / 80) x 60 = 60 marks

h) The total of Technical and Functional Scores of each bidder will become
basis of final ranking of bidders. Bidder whose total of Technical &
Functional Scores is highest will be ranked as “H1 Bidder” and bidders
with second & third highest final scores will be ranked as "H2" and "H3"
and so on and so forth.

Total Score H1 = (TA/TB) X 40 + (FA/FB) X 60

In above examples, the Total Score after Techno-Commercial evaluation
(H1) of Bidders "A" and "B" will be as under:

Bidder Weighted Weighted Total Score
Technical Functional Score
Score
A 20 52.50 72.50
B 40 60 100

RFP for Empanelment of CBC Entities for BC Management Services

Page 41 of 184



& gengraTg ALLAHABAD

CO: Financial Inclusion Department,
Indian Bank, Corporate Office,

Ref: CO/FID/CBCRFP/1/2023-24 dt. 31.08.2023 254-260, Avvai Shanmugam Salai,

Royapettah, Chennai-600014.

)

)

K)

Total Marks Bidder “A” = 72.50 marks- H2 Bidder
Total Marks Bidder “B” = 100 marks - H1 Bidder

All bids shall be evaluated by a Project Evaluation Committee (PEC) /
Project Management Committee (PMC) set up for this purpose by the
Bank. The evaluation shall be based on Technical Competence-
Management and Corporate Governance, Financial Strength and Human
Resource Management and the Functional Competence. The Technical
and the Functional Evaluation shall have the weightage of 40% and 60%
respectively, and this weightage shall be taken into consideration for
arriving at the Eligible Bidder for Selection. The assessment methodology
and format are covered in the next section.
Thus, the proposals will be evaluated in three stages.

Phase 1 — Eligibility cum General Evaluation Criteria

Phase 2 — Technical Evaluation Criteria

Phase 3 — Functional Evaluation Criteria
A minimum cut off 75 marks shall be required for the Bidders for
selection/empanelment consisting of both Technical Score and
Presentation. A maximum of upto 5 (five) bidders shall be selected /
empaneled.
Bank reserves the right to accept or reject any technical bid without
assigning any reason thereof. Decision of the Bank in this regard shall be
final and binding on the bidders

2.12. Proposal Process Management:

The Bank reserves the right to accept or reject any or all proposals received in response
to the RFP without assigning any reasons thereof. Also, the bank reserves rights to
revise the RFP, to request one or more re-submissions clarifications from one or more
Bidders, or to cancel the process in part or whole without assigning any reasons.

Additionally, Bank reserves the right to alter the requirements, in part or whole, during
the RFP process, and without re-issuing the RFP. Bank reserves its right to cancel /
withdraw this RFP process at any stage without assigning any reason to the applicants /
bidders. Each party shall be entirely responsible for its own costs and expenses that
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are incurred while participating in the RFP, subsequent presentations, demos, any other
meetings, etc., during the process.

2.13. Liabilities of Bank:

This RFP is not an offer by Bank, but an invitation for bidder responses. No contractual
obligation on behalf of Bank whatsoever shall arise from the RFP process unless and
until a formal agreement is signed and executed by duly authorized officials of Bank and
the Bidder.

2.14. Bid and Proposal Ownership:

The Bid submitted and all supporting documentation / templates, etc., are the sole
property of Indian Bank and should NOT be redistributed, either in full or in part thereof,
without the prior written consent of Bank. Violation of this would be a breach of trust and
may, inter-alia causes the Bidder to be irrevocably disqualified. The proposal and all
supporting documentation submitted by the Bidder shall become the property of Indian
Bank and will not be returned.

2.15. Bid Pricing Information:

By submitting a signed Bid, the Bidder certifies that the Bidder has given its consent for
the commercials/pricing structure of BC remunerations as per Section-6 and rendering
BC Management Services and agrees that Bank at its discretion may or may not allot
locations for BC Management. Empanelment of CBC with Bank shall not have any
automatic right to claim allotment of BC locations unless Bank issues exclusive mandate
and enters into agreement and Bidder at no stage shall claim in this regard and no
liability shall form against Bank. No attempt by the Bidder is permitted, to induce any
other Bidder to submit, or not to submit, to agree, or not agree with commercial for
restricting competition has occurred.
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SECTION-3
3.0. Scope of Work:

The Scope of the work to be undertaken by the successful bidders upon their
empanelment as CBCs, would involve the following:

3.1.

3.2.

3.3.

3.4.

3.5.

Bank’s Corporate Business Correspondent model (Corporate BC) envisages the
use of identified and properly verified institutional agents for acting as Field
Business Correspondents (FBCs)/Bank Mitras, for supporting the Bank in
extending its financial services, operating from different statutory/non-statutory
locations away from the bank branches. These services involve the conduct of
banking business led by FBCs as stipulated in this RFP.

Bank proposes to continue with Corporate BC Model through independent
entities designated as CBCs having expertise and experience in BC
Management Services. Individual FBCs or Bank Mitras shall not be directly
appointed by the Bank and they shall continue to be engaged by the CBCs.
CBC will manage end-to-end on-boarding and setting up of BC agents including
Identification, Verification, Training, Device procurement and Regular
maintenance of services including On-site Technical /Functional / Operational
support to FBCs.

The technical aspects i.e., End-to-End FI solution for BC activities should be
capable of extending basic banking services in a hybrid delivery model as
defined in para 1.6 and should also be capable of adopting to FI gateway as per
Bank’s requirement developed by Technical Service Provider (TSP). CBCs
should implement the Bank’s Technology platform for BC channel, security
standards, FI Gateway Solution, Digital FI Solution for various products at BC
channel, Data Centre (DC) setup, Disaster Recovery (DR) activity etc.

Bank shall avail the services of CBCs, who in turn engage the FBCs for running
the Customer Service Points known as CSPs for certain specified time and
thereafter will perform Doorstep banking. FBCs shall setup Banking Services
Kiosks (Biometric Enabled) and movable with mobile/ Integrated Handheld
Device for extending banking services and remittances facilities in Metro / Urban
/ Semi-Urban / Rural centers in SSA and/or Non-SSA BC locations identified by
the bank across India as per specifications of Bank.

CBCs shall ensure smooth functioning of BC outlets in line with FI policy of the
Bank including supervision, ensuring zero-downtime service duration and
collecting customer feedback.
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3.6.

3.7.

3.8.

3.9.

3.10.

CBCs shall ensure that BC agents are active (terms as defined by the Bank) and
meet across-sales targets (over and beyond the customer demand led FI
products such as Deposits, Withdrawals, Remittance and Social Security
Schemes (SSS) or any other products/services as required by the Bank from
time to time.

CBCs shall consume the Bank’s data to build analytics dashboard that will help
in monitoring and supervising BCs including cash management as per Bank’s
Policy.

It is to be noted carefully that FBC/ Bank Mitra is neither an employee or
deemed to be an employee of the bank both by way of direct or indirect means
and they are working as sub-agents for the bank appointed by third party i.e.
CBCs who in turn shall have direct contractual agreement with the Bank. IBA
has also recommended Model Agreement for CBCs to be executed by Banks
and CBCs. The service level agreement based on IBA Model Agreement Format
is presented at Section 7 of this RFP.

Bank shall abide by the RBI guidelines. Some of the key considerations to be
kept in view while entering business correspondent relationship with the third
parties are:
a) Internal policy for identifying and accepting Business Facilitators/Business
Correspondents as outside Service Providers,
b) The risk management strategies in the banks,
c) The rating of the correspondents,
d) Due diligence to be carried on them,
e) The code of ethics /fair practices under which the Business
Facilitators/Business Correspondents shall operate, and
f)  On-going monitoring and review

The End-to-End FI solution of Bank shall be capable of providing online
enroliments of SB/RD/FD/Social Security Schemes, Remittances (NEFT/RTGS/
IMPS/UPI), Cash in Cash out (CICO) transactions on Aadhaar Enabled Payment
System (AEPS) / Carded based platform, Bhim Aadhaar Pay etc. Besides, there
are various services to be rendered from BC channel with defined commercials
listed at the ensuing part of the RFP. The Commercials are dynamic in nature
and may change from time to time as per market need and due consultation with
CBCs with whom bank has entered into agreement. All the Services offered at
BC channel as decided by bank are binding on Bidders and there shall not be
any pick and choose by any Bidder to act as CBC with Bank.
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3.11.

3.12.

3.13.

3.14.

3.15.

3.16.

3.17.

FBCs shall incur all costs by themselves for all type of physical infrastructure
build up at their allotted BC locations, procurement of devices, network facilities
/upgradation / maintenance etc. as per specifications provided by bank, which
may be revised from time to time.

CBCs shall ensure supply, install /re-install, configure/ re-configure and maintain
all the required technology and infrastructure, including hardware, software, and
maintenance through their appointed FBCs / Bank Mitras and integrate with the
end-to-end FI solution as per requirements of Bank at FBC/Bank Mitra locations.

Bank will provide the BC location details /set up and CBCs must install /
configure proposed End to End FI solution of Bank in their devices and assist
bank officials / FBCs / NPCI officials etc. to make the unit operational to extend
requisite banking services. Technical End to End FI solution shall have the
capacity for fingerprint (FP) / Iris based authentication of unique Identification
and Development Authority of India (UIDAI), PIN based RuPay card
authentication and geo-tagging.

CBCs must take technical support from our back office to provide support to
FBCs / Bank Mitras at their CSP, application upgrade at all terminals and issue
resolution related to common application. In case of exigencies, the CBC should
have arrangement for necessary support and maintenance of Kiosk and
Movable delivery unit application at BC locations. Bank will provide the facility for
technical support including helpdesk facility through its TSP.

CBCs shall ensure the device of FBCs are NPCI/UIDAI/PCI-DSS/PA-DSS
standards for PIN based Rupay / other cards specifications and as per NPCI /
UIDAI specifications standards from time to time.

Bank’s end to end FI solution supports bill generation for FBCs and Bank Mitras
based on combination of variables / performance / fixed pay structure and
commission, charges on Monthly / Quarterly basis. Bank shall credit all
commission to the designated Escrow A/C of CBCs to be maintained at
corporate level of Bank and shall take the mandate from each CBC for direct
onward credit to the SB / OD account of FBCs. The sharing of commission shall
be in the ratio 20:80 between CBCs and FBCs.

Bank may use Atrtificial Intelligence (Al) / Data Analytics tool / Scenario Analysis
etc. as per need to track the accommodating / round tripping transactions of
FBCs at the discretion of the Bank. Such transactions shall not be considered as
genuine and no commission shall be computed on complete leg of those
transactions. Bank’s discretion shall be final and binding on CBCs/FBCs.
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3.18.

3.19.

3.20.

3.21.

3.22.

3.23.

CBCs are not permitted for Sub-contracting any of the activities related to
BC Management Services and within Scope of this RFP. CBCs should have
direct contact with their agents (FBCs/Bank Mitras) and not through any sub-
contractors. CBCs will be the only contact point for all the services and issues
related to this offer by Bank.

CBCs shall provide manpower support for complete integration for end-to-end FI
solution at their allotted FBC/Bank Mitra locations. Selected CBC shall be
responsible for managing the action and activities of its personnel/ Supervisors
involved in the BC Management services and shall be accountable for all the
acts and deeds of personnel deployed / engaged by them in the BC
Management services.

CBCs will select, engage, train, educate, appoint, and maintain FBCs / Bank
Mitras in the SSAs / uncovered villages / Non SSAs centres as per list given by
Bank under PMJDY / Non — PMJDY and in Rural, Semi Urban and Urban/ Metro
locations for providing basic banking services under inter - operable platforms as
per requirement of Bank from time to time.

FBCs / Bank Mitras shall be required to deliver Banking and Financial Services
in their service areas as per extant RBI guidelines / DFS, Ministry of Finance,
Gol requirement for FI programme / PMJDY as National Mission and guidelines
issued from time to time by Bank.

Bank shall impose per day/per month/per customer/per batch transaction limit to
be performed by FBCs at the discretion of Bank in a flexible manner subject to
revision.

The number of BC locations to be set up will be as per Bank’s business
requirement and will be at its sole discretion. The BC locations shall be
exclusively used for banking services of the Bank and not for any other
purposes. The Bank shall have exclusivity at the CSP of the CBC for the BC
arrangement. Accordingly, an outlet of the BC sourcing business for the Bank
should not source any banking/financial product for any other Bank(s) /
Institution (s).

a) Number of Kiosks — Over 10750 CSP outlets are functional at present
across India at Metro/Urban/Semi-Urban/Rural centres and their locations
have been provided by Bank. The number of CSP outlets may be increased
or decreased as per the business requirements of the Bank and solely at its
sole discretion.
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b)

c)

d)

Base Branch / Link Branch - Each of the Kiosk / BC Location of FBCs
shall be attached to a base branch of the Bank.

Location of CSP - The CSP would be located at a minimum feasible
distance of more than 1 km from base (link) branch, or as decided by the
bank, in Metro/Urban/Semi Urban/ Rural areas. In rural areas as well as
under SSA approach, the distance criteria shall not be applicable as they
shall function as per statutory requirements. The premises and other
infrastructure like power, water, furniture, etc. should be owned/ leased by
the FBCs. The FBCs shall be required to open and function kiosk at the
locations/centres identified/allotted by the Bank.

Technology Infrastructure — The FBCs should have their own hardware
for Kiosks and Movable Delivery units that shall have connectivity with
Bank’s FI Server Gateway. The FI Server is interfaced with CBS Server of
the Bank. The FBCs shall be required to incorporate new standards as
approved by the Bank as prescribed by UIDAI, IDBRT, Government of
India, and Reserve bank of India etc. for compliance of devices, from time
to time.

Scope of Services- The Bidder agrees to provide the services through
Field Business Correspondents/Bank Mitras as detailed hereunder, as per
the scope and as may be required by the Bank from time to time. Bank
may increase/decrease/modify the number of services at BC Channel as
per mandatory requirements or market needs.

Following are some of the main objects of the entity to be pursued that shall broadly
deem to constitute the CBC business:

v

Engagement of FBCs/Bank Mitras to the Bank for providing Basic Banking
Services at Rural, Semi Urban, Urban or Metro locations or any other areas
as per bank’s specifications.

Providing Banking Services with or without technology support.

Carrying out Cash-in-Cash Out (CICO) transactions by FBCs that include
deposit/payment and remittance services/loan related facilities to customers
directly or on behalf of Bank

Enrollment of PMJDY/Non-PMJDY SB Accounts/Retail Deposits/Micro
Insurance-PMJJBY/PMSBY/Micro Pension-APY Schemes
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v" Processing and submission of applications to bank

NN NI N N NI

Canvassing for KCC/AKCC Renewal/Re-lending

Follow up for Recovery

Disbursal of Small Value Credit

Collection of Small Value Deposits

Sale of Mutual fund products/pension products/ other third-party products
Receipt and Delivery of small value remittances/other payment instruments
Old Age Pension/DBT/MNREGA or

and any disbursement under

Government Schemes
v Or any other services under the scope of Financial Inclusion and or
Business Correspondents advised by RBI/Government or bank or agency.

Nature of Services:

PART ‘A’

Vvi.

Vii.

PART ‘B’

Identification of prospective customer / borrowers & fitment of activities.
Collection and preliminary processing of loan applications
including verification of primary data.

Creating awareness about savings and other products offered by the
Bank and education and advice on managing money & debt
counseling.

Processing & Submission of applications to the Bank.

Promotion, nurturing, monitoring and handholding of Self-Help Groups /
Joint Liability Groups / Credit Groups and others.

Post sanctions monitoring in case of advances / loans granted by the
Bank.

Follow up of Recovery.

Disbursal of Small Value Credits Strictly as per instructions of the Bank.
Recovery of principal / interest from the borrowers and prompt deposit
of the same with the Bank.

Collection of small value deposits & prompts deposit of the same with
the Bank.

Sale of Micro / insurance / mutual fund / pension and other third party
products as may be decided by the Bank.

Receipt & delivery of small value remittances / other payment
instruments.
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vi.  Any other service as may be advised by the Bank in writing to the
Bidder to perform as CBC.
vii.  Bank may onboard FinTech Companies/ NBFCs etc. through exposing
Application Programming Interface (API). Services to be rendered
through these functionalities shall be part of this agreement

f) Field Business Correspondent (Bank Mitra) Activities:
There shall be 2 broader activities of FBC/Bank Mitra activities.
1. Enrolment Services- Liability Products; Assets; Fee Based
Third-Party Products
2. Transactions

Enrolment Services (Liability Products)

i. Enrollment for Account Opening of Savings/Basic Bank
Accounts/PMJDY as per bank’s requirement of both offline or/and
online mode from time to time with or without Aadhaar for various
or/and specific states as per laid down policy of bank.

i. RD/FD/Any other deposits Enrolment for Account Opening for the
tenure and amount fixed by bank from time to time as per laid down
policy of bank.

iii.  Promotion/Enrolment of Social Security Schemes of Central/State/any
other approved agencies like of PMJIBY/PMSBY/APY etc. at present
or to be directed by bank from time to time.

Enrolment Se