sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

AMENDMENTS
Sr. | Page | Section/Clause Details Provided in RFP Query Amended Clause
No | no No.
secrion-r | (1) e e e e
REQUEST FOR €g ~~"" | We request bank to remove the | The clause may be considered as
1 13 bidder for further reduction in ;
PROPOSAL (RFP) : : mentioned clause removed
; price under exceptional
Clause: 10 (iii) .
circumstances.
The paragraph in clause no. 1 under
SECTION-III CONDITIONS OF
CONTRACT should be read as:
"The Contract period will start from the
Please clarify if supplier here | date of acceptance of purchase order
means OEM. OEMs do not | and will be valid for a period of five 5
Supplier has to provide 1 year | provide warranty - they provide | years from the date of go-live. The
SECTION-III : ; - 4 i . .
CONDITIONS OF onsite comp_rehenswe ATS which is also not | supplier has_ to provide 1 year onsite
2 20 24*7*365 maintenance | 24x7x365. We request to | comprehensive 16*7*365 (6AM TO 10
CONTRACT . .
) support under warranty from | please delete this clause. Also, | PM) maintenance support under
Clause: 01 . ; - .
the date of go live go live may be a moving date | warranty from the date of go live.
while contract has to be for | Comprehensive Onsite Annual
fixed period Maintenance Cost (AMC) for 4 years
after warranty period of one year after
go live. However, Bank reserves the
right to enter into AMC with other
vendor."
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sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

z:; :gge zictlon/CIause Details Provided in RFP Query Amended Clause
The Contract period will start The paragraph in clause no. 1 under
from the date of acceptance of SECTION-III CONDITIONS OF
purchase order and will be CONTRACT should be read as
valid for a period of five 5 "The Contract period will start from the
years from the date of go-live. date of acceptance of purchase order
The supplier has to provide 1 and will be valid for a period of five 5
SECTION-III year onsite comprehensive | We request bank to define | years from the date of go-live. The
CONDITIONS OF 24*7*365 maintenance | scope of the bidder under term | supplier has to provide 1 year onsite
3 20 CONTRACT support under warranty from |, onsite comprehensive | comprehensive 16*7*365 (6AM TO 10
Clause: 01 the date of go |live. | 24*7*365 maintenance | PM) maintenance support under
) Comprehensive Onsite Annual | support under warranty". warranty from the date of go live.
Maintenance Cost (AMC) for 4 Comprehensive Onsite Annual
years after warranty period of Maintenance Cost (AMC) for 4 years
one vyear after go live. after warranty period of one year after
However, Bank reserves the go live. However, Bank reserves the
right to enter into AMC with right to enter into AMC with other
other vendor. vendor."
The Contract period will start X\éisigi?u?itheb(a:gﬁtrsgt kg;idolé/ The paragraph in clause no. 1 under
from the date of acceptance of will stalit from  the da?ce of SECTION-III CONDITIONS OF
purchase order and will be CONTRACT should be read as
. . . acceptance of purchase order | , . .
valid for a period of five 5 . . . The Contract period will start from the
. and will be valid for a period of
years from the date of go-live. five 5 vears from the date of date of acceptance of purchase order
The supplier has to provide 1 Y : and will be valid for a period of five 5
SECTION-III : h : go-live. The supplier has to f he d ¢ l h
CONDITIONS OF year onsite comp!’e ensive provide 1 year onsite years_ rom the atg of go-live. T_ e
4 20 24*7*365 maintenance : % supplier has to provide 1 year onsite
CONTRACT comprehensive 24*7*365 :
) support under warranty from - comprehensive 16*7*365 (6AM TO 10
Clause: 01 . maintenance support under .
the date of go live. PM) maintenance support under
. : warranty from the date of go .
Comprehensive Onsite Annual live. Comprehensive Onsite warranty from the date of go live.
Maintenance Cost (AMC) for 4 Ann'ual IV[I)aintenance Cost Comprehensive Onsite Annual
years after warranty period of (AMC) for 4 cars after Maintenance Cost (AMC) for 4 years
one vyear after go live. warrant eriod Zf one vear after warranty period of one year after
However, Bank reserves the after goylivz " Y go live. However, Bank reserves the
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Date: 01/10/2021

Sr. | Page | Section/Clause Details Provided in RFP Query Amended Clause
No | no No.
right to enter into AMC with right to enter into AMC with other
other vendor. vendor."
The Contract period will start The paragraph in clause no. 1 under
from the date of acceptance of SECTION-III CONDITIONS OF
purchase order and will be CONTRACT should be read as:
valid for a period of five 5 "The Contract period will start from the
years from the date of go-live. date of purchase order and will be valid
The supplier has to provide 1 | Whether 24*7*365 support is | for a period of five 5 years from the
SECTION-III year onsite comprehensive | needed as on-site support or on | date of go-live. The supplier has to
CONDITIONS OF 24*7*365 maintenance | the software during the | provide 1 year onsite comprehensive
5 20 support under warranty from | warranty period from the OEM. | 16*7*365 (6AM TO 10 PM)
CONTRACT . ) i .
Clause: 01 the date _ of go live. | As for such kind of _solutlon 12 | maintenance support under warra_nty
Comprehensive Onsite Annual | hours of support is enough. | from the date of go |live.
Maintenance Cost (AMC) for 4 | Kindly confirm. Comprehensive Onsite Annual
years after warranty period of Maintenance Cost (AMC) for 4 years
one vyear after go live. after warranty period of one year after
However, Bank reserves the go live. However, Bank reserves the
right to enter into AMC with right to enter into AMC with other
other vendor. vendor."
. The paragraph in clause no. 1 under
XE; /F?Eopi(sjsendot sao'“rte'gln ti;fg SECTION-III ~ CONDITIONS  OF
The supplier has to provide 1 A CONTRACT should be read as: "The
. . application and only a ; .
year onsite comprehensive downstream  application  and Contract period will start from the date
24*7*365 maintenance PP’ of acceptance of purchase order and
SECTION-III hence do not require 24x7x365 . . . ,
support under warranty from will be valid for a period of five 5 years
CONDITIONS OF . support. The bank themselves - .
6 20 the date of go live. . from the date of go-live. The supplier
CONTRACT hensi : | have asked for onsite support h ! .
Clause: 01 Compre ensive Onsite Annua from 10 AM to 7 PM only as to p_rowde 1 year onsite
) Maintenance Cost (AMC) for 4 " | comprehensive 16*7*365 (6AM TO 10
. Request to remove 24x7x365 .
years after warranty period of and st mention PM) maintenance support under
one year after go live. com rehensJive support for the warranty from the date of go live.
entirPe contract er[i)opd Comprehensive Onsite Annual
P ) Maintenance Cost (AMC) for 4 years
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available in English:

Sr. | Page | Section/Clause Details Provided in RFP Query Amended Clause
No | no No.
after warranty period of one year after
go live. However, Bank reserves the
right to enter into AMC with other
vendor."
Point No 2 & 3 of Delivery schedule to
be read as:
SECTION-III Software installation will | "2.Software installation: Weeks-1 &
7 20 CONDITIONS OF Software installation precede customisation, | Weeks cumulative-6
CONTRACT parameterisation. Please | 3.Customization / parameterization
Clause: 02 change accordingly and interface development (ALM and
FTP, CA and profitability):Weeks-9 &
Weeks cumulative- 15"
The RPO and RTO values under clause
SECTION-III 8 in Section III should be read as :
8 22 CONDITIONS OF | Disaster Recovery Site: RPO | We request to please change | Recovery Point Objective (RPO) for DR
CONTRACT and RTO RPO as 60 min, RTO as 120 min | 60 min
Clause: 08 Recovery Time Objective (RTO) for DR
120 min
The first paragraph under Clause 10 of
Section III should be read as:
"Detailed documentation (functional
. . and technical) shall be provided to the
The following minimum bank on all the implementation and
SECTION-III documentation (hard copy | Kindly confirm this is applicable N P .
. customization done. Backup, archival,
CONDITIONS OF | and soft copy) on any |to the successful bidder only. ! i
9 23 . . . restoration and database maintenance
CONTRACT proposed software | Not required during bidding | ,. . L
) (if any specific to application
Clause: 10 components must be made | process.

functioning) shall be provided by the
successful bidder duly documented.
Documentation and data dictionary
shall be updated and provided to bank
after every customization."
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Date: 01/10/2021

Sr. | Page | Section/Clause Details Provided in RFP Query Amended Clause
No | no No.
We request bank to consider , "
. The Bidder/OEM should have | Clause 14 -sub clause 9 in section III
SECTION-III agvghesf'dg?{/oEzlntzpou:g Support Center in Chennai and | should be read as :
CONDITIONS OF >upp ' | Mumbai (Address proof to be | "The Bidder/OEM should have Support
10 | 30 Chennai and Mumbai . . . . :
CONTRACT provided) or should be able to | Center in India preferably in Chennai
) (Address proof to be :
Clause: 14 rovided) open support centers as |and Mumbai (Address proof to be
P ' required by the bank before the | provided)."
solution goes live."
Agtre;;n;gr\fly\’lvitﬁ I;Vceal ?l?r\wlqes i?\ Clause 14 -sub clause 9 in section III
SECTION-III The Bidder/OEM should have | b 7SR WED B8’ TS % | should be read as :
11 | 30 CONDITIONS OF | Support Center in Chennai this suffice? We wiII’ create "The Bidder/OEM should have Support
CONTRACT and Mumbai (Address proof to . : . ) Center in India preferably in Chennai
i . service centres if we win the X
Clause: 14 be provided). : . : and Mumbai (Address proof to be
bid. Can we get this relaxation rovided)."
for MSME P :
SI will provide 10:00 am to The sentence in clause 15,under
All Software proposed as part | 07:00 pm on-site support on all . / )
. . section III should be read as:
of the solution should be | Bank working days, however |
SECTION-III S . ) - All Software proposed as part of the
maintained with back to back | OEM will provide 24*7*365 uti hould b intained  with
12 | 30 CONDITIONS OF 24*7*365 support from the | ticket based support through a solution shou e _maintained wit
CONTRACT . S back to back 16x7x365 (6AM to 10 PM)
) respective OEMs by the | web portal. This is generally -
Clause: 15 : . ; support from the respective OEMs by
Successful Bidder till the end | accepted market practice for all . .
. the Successful Bidder till the end of the
of the contract period. other PSU Banks. Please contract period."
confirm. )

Page 5 of 134




sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

Sr. | Page | Section/Clause Details Provided in RFP Query Amended Clause
No | no No.
The proposed solution for
ALM/FTP is not a real time
C) AMC of Software: | application and only a | The sentence in clause 15,under
All Software proposed as part | downstream application and | section III should be read as:
SECTION-III of the solution should be | hence do not require 24x7x365 | "All Software proposed as part of the
13 | 30 CONDITIONS OF | maintained with back to back | support. The bank themselves | solution should be maintained with
CONTRACT 24x7x365 support from the | have asked for onsite support | back to back 16x7x365 (6AM to 10 PM)
Clause: 15 respective OEMs by the|from 10 AM to 7 PM only. | support from the respective OEMs by
Successful Bidder till the end | Request to remove 24x7x365 | the Successful Bidder till the end of the
of the contract period and just mention | contract period."
comprehensive support for the
entire contract period.
The supplier has to provide 1 Please confirm if this for The sentence under clause 18 in
SECTION-III year onsite comprehensive roduction subport. As this is section III should be read as
14 | 31 | CONDITIONS OF | 24*7+*365 maintenance ]Eor roductionpsu b camwe | "The supplier has to provide 1 year
CONTRACT support Offe':r’ the a0 c')’r‘i o o W% | onsite comprehensive 16%7*365 (6 AM
Clause: 18 under warranty from the date PP to 10 PM) maintenance support under
A shore. .
of go live. warranty from the date of go live.
Since ALM is not a mission
The supplier has to provide 1 critical application, can this be | The sentence under clause 18 in
SECTION-III car gr?site com fehensive relaxed to 9*5*52 support? | section III should be read as:
15 | 31 CONDITIONS OF ;4*7*365 mgintenance Also since the support can be | "The supplier has to provide 1 year
CONTRACT given from our offices in India, | onsite comprehensive 16*7*365(6 AM
. support under warranty from . . . :
Clause: 18 . can this requirement of onsite | to 10 PM) maintenance support under
the date of go live S
support be relaxed to support | warranty from the date of go live.
from our offices?
The supplier has to provide 1 The sentence under clause 18 in
SECTION-III car gr?site com lPehensive Is this for the software ATS or | section III should be read as:
16 | 31 CONDITIONS OF ;4*7*365 mgintenance the onsite support during | "The supplier has to provide 1 year
CONTRACT warranty period? Please | onsite comprehensive 16*7*365(6 AM
. support under warranty from ) .
Clause: 18 . confirm. to 10 PM) maintenance support under
the date of go live. S
warranty from the date of go live.
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Date: 01/10/2021

Sr. | Page | Section/Clause Details Provided in RFP Query Amended Clause
No | no No.
The proposed solution for
ALM/FTP is not a real time
application and only a
Warranty/AMC downstream application and | The sentence under clause 18 in
SECTION-III The supplier has to provide 1 | hence do not require 24x7x365 | section 1III should be read as:
17 | 31 CONDITIONS OF | year onsite comprehensive | support. The bank themselves | "The supplier has to provide 1 year
CONTRACT 24*7*365 maintenance | have asked for onsite support | onsite comprehensive 16*7*365(6 AM
Clause: 18 support under warranty from | from 10 AM to 7 PM only. | to 10 PM) maintenance support under
the date of go live. Request to remove 24x7x365 | warranty from the date of go live."
and just mention
comprehensive support for the
entire contract period.
The second paragraph in clause 22
under section III should be read as:
"Also, the successful bidder agrees to
maintain the entire supplied ALM & FTP
. Solution, supplied with the proposed
XTE/F'IPIEOi)i:sendot Sao'“rzg:“ ti;fg solution on a 16*7*365 (6AM to 10
Also, the successful bidder A PM) basis with a back to back
L ) application and only a . i
agrees to maintain the entire N arrangement with respective OEMs to
i : downstream application and i
supplied ALM & FTP Solution, . ensure meeting the terms of the RFP.
SECTION-III . . hence do not require 24x7x365 .
supplied with the proposed For any major break down such as
CONDITIONS OF : .~ | support. The bank themselves L .
18 | 33 solution on a 24*7*365 basis ; application crash, the successful bidder
CONTRACT ! have asked for onsite support . - .
) with a back to back must arrange for immediate onsite
Clause: 22 . . from 10 AM to 7 PM only. .
arrangement with respective support for recovery and resumption of
h Request to remove 24x7x365 . . .
OEMs to ensure meeting the ) . operations. The re-installation of any
and just mention . . .
terms of the RFP. . software if required is the sole
comprehensive support for the ibili £ th ful Bi
entire contract period res_pon5|b| ity of the successfu Bldd_er,
’ which should be treated as service
provided under  Warranty and
AMC/ATS. Maintenance support will
also include installation of system
updates and upgrades, providing
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OEMs to ensure meeting the
terms of the RFP. For any
major break down such as

application crash, the
successful bidder must
arrange for immediate onsite
support for recovery and

resumption of operations. The
re-installation of any software
if required is the sole
responsibility of the

OEMs to ensure meeting the
terms of the RFP. For any major
break down such as application
crash, the successful bidder
must arrange for immediate
onsite support for recovery and
resumption of operations. The
re-installation of any software if
required is the sole
responsibility of the successful
Bidder, which should be treated

z:; :gge zicl:tlon/CIause Details Provided in RFP Query Amended Clause
corresponding updated manuals, and
follow-up user training. During the
contract period, all updates and
upgrades should be free and must be
implemented without any additional

cost to the bank."
The Successful Bidder must | We request bank to consider, The second paragraph in clause 22
provide uninterrupted | "The Successful Bidder must under section III should be read as:
availability of the application | provide uninterrupted "Also, the successful bidder agrees t(l)
solution and ensure that the | availability of the application main’éain the entire supplied ALM & FTP
problem is resolved within the | solution and ensure that the Solution, supplied with the proposed
time schedule as prescribed in | problem is resolved within the solution’on a 16%¥7*365 (6AM to 10
the clause no.35 of section- | time schedule as prescribed in PM) basis with a back to back
III. the clause no.35 of section-III. arrangement with respective OEMs to
Also, the successful bidder | Also, the successful bidder ensure meeting the terms of the RFP
agrees to maintain the entire | agrees to maintain the entire For any major break down such as.
supplied ALM & FTP Solution, | supplied ALM & FTP Solution, application crash, the successful bidder
SECTION-III supplied with the proposed | supplied with the proposed must arrange fz)r ‘mmediate onsite
19 | 33 CONDITIONS OF | solution on a 24*7*365 basis | solution on a 24*7*365 basis support for recovery and resumption of
CONTRACT with a back to back | with a back to back operations. The re-installation of an
Clause: 22 arrangement with respective | arrangement with respective p ’ Y

software if required is the sole
responsibility of the successful Bidder,
which should be treated as service
provided under  Warranty and
AMC/ATS. Maintenance support will
also include installation of system
updates and upgrades, providing
corresponding updated manuals, and
follow-up user training. During the
contract period, all updates and
upgrades should be free and must be
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bidder.

Severity 1 : 0.5 hours:4
hours

Severity 2 : 1 hour: 6 hours
Severity 3: 2 hours: 12 hours

z:; :zge zicl:tlon/CIause Details Provided in RFP Query Amended Clause

successful Bidder, which | as service provided under |implemented without any additional

should be treated as service | Warranty and AMC/ATS. | cost to the bank."

provided under Warranty and | Maintenance support will also

AMC/ATS. Maintenance | include installation of system

support will also include | updates and upgrades,

installation of system updates | providing corresponding

and upgrades, providing | updated manuals, and follow-

corresponding updated | up user training. During the

manuals, and follow-up user | contract period, all updates and

training. During the contract | upgrades should be free and

period, all wupdates and | must be implemented at the

upgrades should be free and | mutually agreed terms based

must be implemented without | on the efforts involved for any

any additional cost to the | such requirements."

bank.

-urzzjrutgﬁzsss:'rlmldbéic;;ntees Clause 35 of Section III should be

that all the errors will be FTP will be executed once a read as:

resqlved in the productlop month_. ALM is day end The successful bidder undertakes and

environment; and any failure | operation. As such, such guarantees that all the errors will be

will be subject to the penalty | stringent timelines may not be resolved in the production
SECTION-III clause stipulated below. The needed as these add to effort / environment; and any failure will be

20 | 36 CONDITIONS OF | classification of error types cost. We suggest change as subi !
L . ) . . . ject to the penalty clause

CONTRACT by the bank is final and is following timelines: stipulated below. The classification of
Clause: 35 binding on the successful a.S1-1h-6h )

b.S2-2h-16h
c.S3-4h-24nh

Please clarify these timelines
are normal bank working hours

error types by the bank is final and is
binding on the successful bidder.

Severity 1: 0.5 hours 4 hours
Severity 2: 1 hour 6 hours
Severity 3: 2 hours 24 hours
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z:; :zge zictlon/CIause Details Provided in RFP Query Amended Clause
The successful bidder We request bank to consider, .
undertakes and guarantees "The successful bidder E;:gsaes§5 of Section III should be
that all the errors will be undertakes and guarantees )
resqlved in the productlon that all the errors will bg The successful bidder undertakes and
environment; and any failure | resolved in the production Uarantees that all the errors will be
will be subject to the penalty | environment; and any failure Sesolved in the production
SECTION-III clause stipulated below. The will be subject to the penalty environment: aEd anv failure will be
CONDITIONS OF | classification of error types clause stipulated below. The . ! Y
21 | 36 o . R subject to the penalty clause
CONTRACT by the bank is final and is classification of error types by : O
i I o TR stipulated below. The classification of
Clause: 35 binding on the successful the bank is final and is binding by the bank is final and i
bidder. on the successful bidder. error types by the bank Is nat and is
binding on the successful bidder.
Severity 1 : 0.5 hours:4 Severity 1 : 2 hours:8 hours . .
hours Severity 2 : 4 hour: 48 hours ggz:;zy ;j 0.15hhoouurrs 461%[:;55
Severity 2 : 1 hour: 6 hours Severity 3: 48 hours: 120 Severity 3j 2 hours 24 hours
Severity 3: 2 hours: 12 hours | hours y 2
SECTION-IIT Bank reserves the right to
CONDITIONS OF . > 19 We request bank to remove the | The clause may be considered as
22 | 37 negotiate the L1 Price quoted :
CONTRACT mentioned clause removed
) by the vendors under
Clause: 38 . .
exceptional circumstances.
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not get executed in part / full,
Bank shall invoke
performance bank guarantee
and blacklist the bidder for a
period of one year.

after issuance of purchase
order or the purchase order
issued to the H1 bidder does
not get executed in part / full,
Bank shall invoke performance
bank guarantee and blacklist
the bidder for a period of one
year."

Sr. | Page | Section/Clause Details Provided in RFP Query Amended Clause
No | no No.
As per the RFP Section II,
clause 8. The ranking of the
bidders are defined as H1, H2
Acceptance of purchase order and so on after techno-
p pt e commercial evaluation. | The clause 45 under section III should
should be submitted within 5 . ]
Therefore, please consider | be read as:
days of purchase order along- . o "
. o rewording Acceptance of | "Acceptance of purchase order should
with authorization letter. If for . o
any reason L1 bidder backs purchgse orde{' should be | be submitted V\_nthln 5 days o_f purchase
SECTION-III out after issuance of purchase submitted within 5 days of | order along-with authorization letter.
CONDITIONS OF P purchase order along-with | If for any reason H1 bidder backs out
23 |40 order or the purchase order . .
CONTRACT issued to the L1 bidder does authorization letter. If for any | after issuance of purchase order or the
Clause: 45 reason H1 bidder backs out | purchase order issued to the H1 bidder

does not get executed in part / full,
Bank shall invoke performance bank
guarantee and blacklist the bidder for
a period of one year."
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the OEM", kindly consider
rewording.

Sr. | Page | Section/Clause Details Provided in RFP Query Amended Clause
No | no No.

Kindly remove the Blacklist
Acceptance of purchase order | statement from the clause. .
should be submitted within 5 | For any delay or failure, only -ll;ze clause 45 un'fjee;zsectlon 11 sho;lsq
days of purchase order along- | one penalize measure shall be | :

i o . h Acceptance of purchase order should
with authorization letter. If for | applied. Hence modify the b brmitted within 5 d ¢ h
any reason L1 bidder backs | clause as | € su mitte V\.”t n ays or purchase
SECTION-III - N . order along-with authorization letter.
out after issuance of purchase | "If for any reason L1 bidder )
CONDITIONS OF If for any reason H1 bidder backs out
24 | 40 order or the purchase order | backs out or the purchase order .
CONTRACT ) . ) . after issuance of purchase order or the
) issued to the L1 bidder does | given to the L1 Bidder does not . .
Clause: 45 . . purchase order issued to the H1 bidder
not get executed in part / full, | get executed in part / full, the .
: . does not get executed in part / full,
Bank shall invoke | Bank shall forfeit the EMD, .

. Bank shall invoke performance bank
performance bank guarantee | invoke bank guarantee for uarantee and blacklist the bidder for
and blacklist the bidder for a | delivery, then bids will be 9 . "

. a period of one year.
period of one year. cancelled and bank shall go for
re-tender."
SECTION-V Part .
I Functional and | Under Evaluation Rules: . The clause 2 ,Sect|.on -V, Part -1
: Please see if it should be 2.1 - | should be read as :
25 |52 Technical Total of 2.1,2.2, 2.3,2.4 and . N
. . 2.9 = maximum 200 (Total of 2.1,2.2, 2.3, 2.4 and 2.5 =
Requirements 2.5 = maximum 100 ) .
- maximum 200)
Clause: 2
The header in the table says Section V - PART -I -Clause no. 2
"OEM implementation ,(from point no.2.1 to 2.9), the first
SECTION-V Part | The vertical box says capabilities" whereas, the column to be read as -"Capabilities of
I Functional and | Capabilities of the Bidder / vertical text says "Capabilities | the OEM".
26 | 52 Technical System Integrator but the of the Bidder / System
Requirements OEM implementation Integrator”. Ideally the vertical | Section V - PART -I -Clause no. 3
Clause: 2,3 capabilities. text should say "Capabilities of | ,(from point no.3.1 to 3.2), the first

column to be read as -"Capabilities of
the Bidder / System Integrator".
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sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

Sr. | Page | Section/Clause Details Provided in RFP Query Amended Clause
No | no No.
SECTION-V Part .
I Functional and | References where OEM has | Same point has been repeated clause 2'? of Section -V (Part-I) may
. . . ; e .~ | be read "References where OEM has
27 | 52 Technical implemented the FTP solution | in 2.4, please clarify if 2.3 is | . .
. . - . i implemented the ALM  solution
Requirements integrating with CBS with respect to ALM . ; . "
) integrating with CBS.
Clause: 2.3
Please clarify this timeline is
from PO date. If not, we
SECTION-V Part request to please change as 20 | Clause 3.1 of Section-V (Part-I) should
I Functional and | Number of consecutive years | marks on 1 year. It makes no | be read as:
28 | 53 Technical the SI has supplied the | difference if solution was | "Number of consecutive years (from
Requirements proposed ALM solution implemented 1 year or three | the date of Go-Live) the SI has
Clause: 3.1 years before. In fact, latest | supplied the proposed ALM Solution ."
implementation should give
more comfort to bank
At present, there are 25 data source
systems.
) The system should fetch all
fiﬁziggngl Part necessary data from data | Could you please specify the no | Clause 1.1 of section V (part -I) -
29 | 56 e dump of all the source | of such dumps that would be | Functional Specifications, should be
Specifications ¢ h I ; -
Clause: 1.1 systems rom where a data | provided read as:
will be made available "The system should fetch all necessary
data from all the source systems
through data base links".
The footnote section V (Part-I)-page
SECTIO.N_V Part All the daily reports are to be | Can you please confirm what 'r'10. 92 Sh.OUId be read as :
I Functional . . - . ) All the daily reports are to be
30 |92 e delivered by 10:00 AM on the | time the input will be made . .
Specifications - succeeding da available? delivered by 09:30 AM on the
Footnote g day. | succeeding day or within 3 hours after
source data is made available."
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sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

Date: 01/10/2021

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

for turnover and Net profit of FY
2020-21 suffice?

Sr. | Page | Section/Clause Details Provided in RFP Query Amended Clause
No | no No
The clause no. 4.2 under Section V
Isiﬂggr;; Part The supplied application ADDITIONAL SOLUTION TECHNICAL
Solution software must be secured REQUIREMENTS should be read as :
31 |93 Technical against cyber/virus attacks | Please clarify if it is TLS or TSL | "The supplied application software
Requirements (TSL/HTTPS for all Web must be secured against cyber/virus
d ) portals). attacks (TLS/HTTPS for all Web
Clause: 4.2 portals)."
Price statement in PART -II should be
read as:-
. "Total Cost of Ownership (TCO) for
I?é%') fSSSXLMOELFI'%Wsno(TLStEE ALM &FTP solution for the entire
i . contract period (inclusive of all duties,
for the entire contract period levies freight insurance
(m_cluswe of all dUt'.eS’ levies, . . warranty/AMC/ATS, etc. and exclusive
SECTION-V Part | freight, insurance, | Please see if this statement of all applicable taxes is Rs
32 | 96 IT - PRICE warranty/AMC/ATS, etc. and | needs some modification - as PP (in  figures) Ru ees.
STATEMENT exclusive of all applicable | such it seems incomplete 9 (in wofds)
J\c/\?i)l(les. ggtrmii?—,:rgu-lr-:;(dlfangr; Octroi/Entry Tax if any, will be
submission of original reimbursed on submission of original
receipts.) is Rs 9 receipts.) is Rs. . We submit
pts. ' that we shall abide by the details given
above and the conditions given in your
above tender".
In CHECKLIST point no. 3 & 4 under
column Documents to be submitted as
In case the audited financials ;_Jroof— the statement should be read as
. figure for FY 2020-21 are not .
_— Copy of Audited Balance . . o "In case the audited balance sheet for
33 | 119 Checklist-3,4 Sheet. available will the CA Certificate FY 2020-21 is unavailable with the

bidder, a CA certificate with UDIN may
be provided. The Audited balance
sheet may be provided once it is
available with the bidder" .
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sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

Date: 01/10/2021

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

CLARIFICATIONS
Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
3. Last Date & Time for submission of c?r?l?#??ngiﬂiaoe t|)se niléz:?étrfig
Schedule Bids in Online &/Or Offline Mode | Kindly clarify whether Physical Bid | . -
1 8 . . AN in point no. 4 and 5 under
Clause: 3 08.10.2021 by 03:00 PM | submission is allowed? .
Address for physical submission SCHEDULE section of RFP.
Please adhere to the RFP
. . Request the Bank to extend the
Schecule | bs o omme" o “Spmasion ST | Submisson o B by 2 weeks to 22ng
2 8 . October2021 so as to provide enough | Please adhere to the RFP
Clause: 3 08.10.2021 by 03:00 PM time for the Bidder to collate the
T y U required information for the Bid
4. Documents to be Sme.'tted Online Kindly clarify whether the authorized
b. All Annexure as per this tender on o . .
Schedule : , . o person's initial along with the Bidder
3 8 . Bidder’s letter head with authorizing . . Please adhere to the RFP
Clause: 4 . . Seal on all pages is sufficient for the
person’s signature and Bidder seal on .
supporting documents
all pages.
Documents to be submitted | 1. Kindly clarify what are all the
physically by Bidders | documents required to be submitted | 1.Documents to be submitted
(Offline Mode) | physically? online / offline is mentioned
Schedule Note: Companies registered as | 2. For the note mentioned for MSE, | in point no. 4 and 5 under
4 9 Clause: 5 Micro/Small Units under | please confirm whether UDYAM | SCHEDULE section of RFP.
' MSE/National Small Industries | Registration Certificate is enough for | 2. Relevant certificate issued
Corporation (NSIC) should submit | claiming the exemption for Point No.1 | as per the MSME guidelines of
documentary proof for claiming | along with the Annexure-IX | GOI will be considered.
exemption for Point No. 1. Declaration For MSME Benefits?
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sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Bank will follow two bidding system.
Part-I of the bid contains compliance .
. SR . Section-I, clause no. 4
details of the specifications for which ;
L ; i . . mentions that Part-I needs to
quotation is called for. Bidders should | 1. Kindly clarify whether only online . :
| ) bef o brissi . I d f bid be submitted online.
SECTION-I enrol/register before partl_C|pat|.ng su m!ss!on7 is allowe or i
REQUEST FOR through e-procurement webs_lte. Bids | submission- SCHEDULE clause no. 4
5 11 have to be submitted online only | 2. If some documents are to be . .
PROPOSAL . ) . mentions list of Documents to
through e-procurement website. Part | submitted Physically, request the bank . .
(RFP) ; . . . . be submitted online and
II - Commercial Bid will be called | to explicitly mention the name of the . .
. . : clause no.5 mentions list of
through Online Reverse Auction | document proofs to be submitted. .
: - - . documents to be submitted
Process, Intimation will be given to all offline
qualifying bidders about the date and
time of reverse auction.
1. Kindly request the bank to include
both MSMEs and Start-ups for the
mentioned clause, for the relaxation of
the condition of prior turnover and
prior experience. Attached few
The condition of prior turnover and c!arlflcatlons given by mlnlstry of
prior experience may be relaxed for Finance for allowing PSU units to relax
SECTION-I | Start-ups (as defined by Department the conditions for both MSEs and Start- | Micro and Small enterprises
. . . ups. can bid. The evaluation will
REQUEST FOR | of Industrial Policy and Promotion) . . : .
. . ) 2. (As per the GOI Policy Circular No. | be done in accordance with
6 11 PROPOSAL subject to meeting of quality & . o
] . e . 1(2)(1)/2016-MA Dt. 10th March | the prescribed guidelines of
(RFP) Clause: | technical specifications and making - .
X L . S 2016) #4. In exercise of Para 16 of | Govt of India related to
6 suitable provisions in the bidding . ; .
. Public Procurement Policy for Micro and | MSMEs and start-ups.
document (Rule 173 (i) of General
Financial Rules (GFR) 2017) small
) Enterprises Order 2012, it is clarified
that all Central
Ministries/Departments/
Central Public Sector Undertakings
may relax condition of prior turnover
and
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sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
prior experience with respect to Micro
and Small Enterprises in all public
procurements subject to meeting of
quality and technical specifications.
3. We would like to re-iterate the point
as per GOI guidelines that the specified
relaxation has been meant for MSMEs
at first and then the Start-ups were
only included at the later point in
further addendums released by GOI.
Attached a GOI notification where it
mentions that Start-ups maybe MSMEs
or otherwise. Request confirmation
from bank that Start-ups maybe
MSMEs
Kindly clarify whether there will be
MA.KE . IN INDIA purchase preference for MSME bidders
This RFP is further governed by
. o as well, as per the attached GOI
Government of India, Ministry of L :
Guidelines for MSME (Para 10 of Public
Commerce and Industry, Department . .
. . - Procurement Policy for Micro and Small
of Industrial Policy and Promotion .
Enterprises Order 2012)
order number P-45021/2/2017-B.E.- | - ") 7ol the above policy, Bank | Micro and Small enterprises
SECTION-I | II dated 15th June 2017 for the Public | & per th policy, . =rprise
. | reserves the rights to procure 25% of | can bid. The evaluation will
REQUEST FOR | Procurement (Preference to Make in : .
) g the total | be done in accordance with
7 11 PROPOSAL India), Order 2017, revision order no. requirements, from Micro and Small | the prescribed guidelines of
(RFP) Clause: | P-45021/ 2/2017-PP (B.E.-II) dated q - ! i P ' g
. Enterprises (MSEs) provided such | Govt of India related to
7 28th May 2018, revision order no. P- MSEs are complying with the eligibility | MSMEs and start-ups
45021/ 2/2017-PP (B.E.-1I) dated | . —~—~. Plying € €1gIbIiity pS-
criteria and technical specifications of
29th May 2019 and subsequent
. the RFQ,
revision order no DPIIT Order No. P- | o\ o their price within the price band
45021/2/2017-PP(BE-II) dated June | 9 P P!
: i of L1+15% and agree to bring down
04, 2020& its amendments (if any). : ; .
Bank will follow the above orders and their price to L1 price.
b. If L1 bidder is an MSE, 100%
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sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

may relax condition of prior turnover
and

prior experience with respect to Micro
and Small Enterprises in all public
procurements subject to meeting of
quality and technical specifications.
2. Kindly clarify whether there will be

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
guidelines on Public Procurement | procurement will be done from the L1
(Preference to Make in India) bidder
subject to the other terms and
conditions of the RFQ
The above mentioned clause was
mentioned even in Indian bank RFPs
before. (Please refer Indian bank RFP
Ref: CO/ITD/DC/229/R1/2020-21
Dated 19/10/2020)
SECTION-III | Any new regulatory requirement .
8 11 CONDITIONS | during/after implementation must be cth?geur?osrtl 'T’?]?s cbaannkbe tgisciles!:d g:j Please adhere to the RFP
OF CONTRACT | covered without additional cost to the :
. agreed mutually.
Clause: 25 bank.
Kindly confirm whether the bank will
follow the below public procurement
policies of Government of India (GOI)
1. (As per the GOI Policy Circular No.
1(2)(1)/2016-MA Dt. 10th March
2016) #4. In exercise of Para 16 of
Public Procurement Policy for Micro and . .
Micro and Small enterprises
SECTION-I . . i . Small . i i
Bank will provide benefits to micro . - e can bid. The evaluation will
REQUEST FOR . Enterprises Order 2012, it is clarified : .
and small enterprises (MSEs) as per be done in accordance with
9 12 PROPOSAL L . that all Central . o
. | the guidelines of public procurement R the prescribed guidelines of
(RFP) Clause: policy issued by Government of India Ministries/Departments/ Govt of India related to
8 " | Central Public Sector Undertakings

MSMEs and start-ups.
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e ﬁ Indian Banlk

A, TETETATED ALLAHABAD

CO: Risk Management Department Date: 01/10/2021

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Sr. Pg | Section/Clau

No | no se No. Details Provided in RFP Query Bank Response

purchase preference for MSME bidders
as well, as per the attached GOI
Guidelines for MSME (Para 10 of Public
Procurement Policy for Micro and Small
Enterprises Order 2012). In exercise
of Para 16 of Public Procurement Policy
for Micro and Small Enterprises Order
2012,

a. As per the above policy, Bank
reserves the rights to procure 25% of
the total
requirements, from Micro and Small
Enterprises (MSEs) provided such
MSEs are complying with the eligibility
criteria and technical specifications of
the RFQ,
quote their price within the price band
of L1+15% and agree to bring down
their price to L1 price.
b. If L1 bidder is an MSE, 100%
procurement will be done from the L1

bidder
subject to the other terms and
conditions of the RFQ

The above mentioned clause was
mentioned even in Indian bank RFPs
before. (Please refer Indian bank RFP
Ref: CO/ITD/DC/229/R1/2020-21
Dated 19/10/2020)
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AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF

sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

Date: 01/10/2021

ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No no se No.
c) The ALM &FTP Solution will be | We request bank to consider, " The
evaluated for ALM &FTP Solution | ALM &FTP Solution will be evaluated for
(2127 marks), System Integrator(SI) | ALM &FTP Solution (2127 marks),
SECTION-II capabilities (50 marks) and OEM | System Integrator(SI) /OEM
INSTRUCTION | experience & support capabilities | Experience, capabilities, & support
10 17 STO (200 marks) as per the Technical | capabilities (250 marks) as per the | Please adhere to the RFP
BIDDERS Evaluation. The bidder has to score a | Technical Evaluation. The bidder has to
Clause: 8.2 minimum of 70% marks for sections | score a minimum of 70% marks for
2&3 in Technical specification for | sections 2&3 in Technical specification
qualifying for Technical bid | for qualifying for Technical bid
evaluation. evaluation."
e o e o e
INSTRUCTION | Software offered should meet all the id mpliance  of ) ronosed
11 17 STO technical specifications as stipulated provide — comp prop Please adhere to the RFP
BIDDERS in the bid solution for bank evaluagon. We
Clause: 8.2 request to _please_ delete this c!ause.
Sec V mentions min. 80% compliance
SECTION-II In addition to the above, bidder shall In view of existing situation, site visit
INSTRUCTION | arrange for site visits (if required) for may be difficult. We request’ to please
12 18 STO Bank's team, where the bidder's A Please adhere to the RFP
. . evaluate basis bidders documents,
BIDDERS software is already functional / . .
] ; presentation an delete this clause
Clause: 8.2 implemented
We kindly request the bank to modify
SECTION-II In addition to the above, bidder shall | the clause as follows
INSTRUCTION | arrange for site visits (if required) for | In addition to the above, bidder / OEM
13 18 STO Bank's team, where the bidder's | shall arrange for site visits (if required) | Please adhere to the RFP
BIDDERS software is already functional /| for Bank's team, where the
Clause: 8.2 implemented. bidder's/OEM's software is already
functional / under implementation
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sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

Date: 01/10/2021

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

vendor

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No no se No.
II\?g'?IILIJ%I'\II'igN implementation of the project will | We request to please change it as
commence upon acceptance of | implementation of the project will
14 18 STO L Please adhere to the RFP
purchase order by the successful | commence upon signing of contract
BIDDERS . -
) bidder between bank and bidder
Clause: 8.3
In the reverse auction, the bidder will We request bank to consider, " In the
be required to quote only total cost as : - :
X A . .~ | reverse auction, the bidder will be
mentioned in the commercial bid )
- required to quote only total cost as
format (Part-II of RFP). The price . . h 2l bi
quoted should be inclusive of all mentioned in the commercial bid
SECTION-II charges but exclusive of taxes onl format (Part-II of RFP). The price
INSTRUCTION 9 . v quoted should be inclusive of all
The successful bidder has to submit .
15 18 STO : : . | charges but exclusive of taxes only. | Please adhere to the RFP
price break up as per commercial bid . .
BIDDERS o The successful bidder has to submit
- format within two (2) days, post : . .
Clause: 8.3 . - . price break up as per commercial bid
completion of reverse auction directly o
. . format within two (2) days, post
to Bank duly signed by the authorised . X .
. . ! . completion of reverse auction directly
signatory. The unit price for each line . i
; to Bank duly sighed by the authorised
item should be comparable to | . "
- signatory.
prevailing market rates.
We humbly request the Bank that since
SECTION-II Technicall ualified bidders alone it is wusing the 70:30 Techno-
INSTRUCTION will be intiymaqted to participate in the Commercial scoring model to evaluate
16 18 STO . P P . the proposals, to then remove the | Please adhere to the RFP
Online reverse auction to identify L1 . o
BIDDERS bidder Reverse Auction criteria so that
Clause: 8.3 Bidders will submit their most
competitive bid to Indian Bank.
Comprehensive Onsite Annual
SECTION-III | Maintenance Cost (AMC) for 4 years
CONDITIONS | after warranty period of one year | As requested, please change all
17 20 OF CONTRACT | after go live. However, Bank reserves | timelines from contract signing date Please adhere to the RFP
Clause: 01 the right to enter into AMC with other
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AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
SECTION-III . .
. . Please change it as 'Contract period
18 20 CONDITIONS | Contract period will start from the will start from the date of contract | Please adhere to the RFP
OF CONTRACT | date of acceptance of purchase order .
. between bank and bidder
Clause: 01
A contract is needed to start work. As
SECTION-III | Contract period will start from the | such, please change it as 'Contract
CONDITIONS | date of acceptance of purchase order | period will start from the date of
19 20 OF CONTRACT | and will be valid for a period of five 5 | acceptance of purchase order and will Please adhere to the RFP
Clause: 01 years from the date of go-live be valid for a period of five 5 years
from the date of contract signing
Supply, Installation, Configuration, Most ALM and FTP related
Testing, Migrating Data, Integrate &
20 i ) work are MS Excel based
Commission all the necessary | We request bank kindly confirm the which requires  to be
SECTION-III | software modules with necessary and | size of data to be migrated from the q
T . . converted to tables and
CONDITIONS | adequate customization, | existing system along with the current oo . :
20 20 L . . maintained in a database in
OF CONTRACT | modification, patches, upgrades, | volumes of the transaction along with the ronosed ALM-FTP
Clause: 01 utilities, tools etc., and Maintain the | the expected future growth in the squtionp P
ALM & FTP Solution to achieve full | volumes during the contract period. . .
. i - ! . Transaction volume is 2 crore
functionality with features required in (approx.)
the ALM & FTP Solution. pprox.
Considering complexity involved, we
SECTION-III N . X i
CONDITIONS Customization / parameterization | request to please give cumulative 26
21 20 and interface development (ALM and | weeks (21 weeks individually) to | Please adhere to the RFP
OF CONTRACT N . o
. FTP, CA and profitability) complete this activity and as such
Clause: 02 . . .
increase total timeline as 48 weeks
There is a mention of the Cost
SECTION-III Customization / arameterization Allocation requirement. For this, Bank | FTP and Cost
CONDITIONS ) P needs to consider CA software tool for | allocation/Profitability
22 20 and interface development (ALM and | . ; .
OF CONTRACT FTP, CA and profitability) implementation, as is the generally | management are to be
Clause: 02 ! P Y accepted market practice in India. | implemented
Please confirm.
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AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
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ALLAHABAD
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Date: 01/10/2021

ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
The overall time for Design and Build is
9 weeks, whereas for UAT it's 12
SECTION-III weeks. The build time is comparatively
CONDITIONS | Delivery Schedule and Deliverables | less to the quantum of requirements in
23 20 OF CONTRACT | from the Bidders the RFP. Design should be 4 weeks and Please adhere to the RFP
Clause: 02 Build should be 8 weeks. In total it
should be 12 weeks. Kindly realign the
delivery timelines.
Delivery Schedule and Deliverables
SECTION-III | from the Bidders
CONDITIONS | Please note that maximum expected | Request the bank to provide 1 year
24 20 OF CONTRACT | time frame of the project to Go-live is | time frame for the project to Go-live. Please adhere to the RFP
Clause: 02 9 months from the date of issuing
purchase order.
SECTION-III | Please note that maximum expected We request banl_< to consider, Ple_ase
. . -~~~ | note that maximum expected time
25 20 CONDITIONS | time frame of the project to GO._“V? 'S | frame of the project to Go-live is 12 | Please adhere to the RFP
OF CONTRACT | 9 months from the date of issuing hs f P Ii d £ issui
Clause: 02 purchase order. months  from ..t e date of lssuing
purchase order.
3) Escrow
The Bank and the successful bidder
shall agree to appoint an escrow
agent to provide escrow mechanism
for the deposit of the source code for
SECTION-III | the ALM & FTP Solution software
CONDITIONS | supplied by the successful bidder to | Request the bank to bear 100% costs
26 20 OF CONTRACT | the Bank in order to protect its | for the Escrow Please adhere to the RFP
Clause: 03 interests in an eventual situation.
50% of the Costs for the Escrow will
be borne by the successful bidder and
the rest 50% will be borne by the
bank.
As a part of the escrow arrangement,
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Date: 01/10/2021

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
the successful bidder is expected to
provide a detailed code
documentation of the ALM & FTP
Solution software.
Bidder may arrange escrow
SECTION-III | Bank and the successful bidder shall | OEMs do not provide source code. We agent,_ only the subscription
. . cost will be borne by the bank
27 20 CONDITIONS agree to appoint an escrow agent to | request bank_ to enter |_nto €SCrow | 4 the bidder. The cost of
OF CONTRACT | provide escrow mechanism for the | agreement with OEM directly and logisti kage and loadin
Clause: 03 deposit of the source code delete this clause ogistics packag X 9
the code on escrow will be
borne solely by the bidder
The Bank and the successful bidder | We request bank to consider following
shall agree to appoint an escrow | modifications;
agent to provide escrow mechanism | The Bank and the successful bidder
for the deposit of the source code for | shall agree to appoint an escrow agent
the ALM & FTP Solution software | to provide escrow mechanism for the
supplied by the successful bidder to | deposit of the source code for the ALM
the Bank in order to protect its | & FTP Solution software supplied by
interests in an eventual situation. | the successful bidder to the Bank in
The Bank and the successful bidder | order to protect its interests in an
SECTION-III | shall enter into a tripartite escrow | eventual situation.
CONDITIONS | agreement with the designated | The Bank and the successful bidder
28 20 OF CONTRACT | escrow agent, which will set out, | shall enter into a tripartite escrow Please adhere to the RFP
Clause: 03 inter-alia, the events of the release of | agreement with the designated escrow
the source code and the obligations of | agent, which will set out, inter-alia, the
the escrow agent. 50% of the Costs | events of the release of the source
for the Escrow will be borne by the | code and the obligations of the escrow
successful bidder and the rest 50% | agent. the Costs for the Escrow will
will be borne by the bank.|solely be borne by the bank.
As a part of the escrow arrangement, | As a part of the escrow arrangement,
the successful bidder is expected to | the successful bidder is expected to
provide a detailed code | provide a detailed code documentation
documentation of the ALM & FTP | of the ALM & FTP Solution software.
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Solution software.
The Escrow arrangement suggested
by the successful bidder shall not be
binding on the Bank. The Bank
reserves the right to explore
alternate escrow mechanisms based
on the Bank's existing practices. The
Bank and the successful bidder may
enter into such escrow arrangement
that is mutually agreed upon by the
two parties. The source code of
customizations done by the
successful bidder on the Ilatest
version of the application software
under the proposed solution running
in the bank is to be kept in escrow
once in a quarter.
The escrow will be released to and
become the property of the Bank in
the event that the agreement is
terminated for either default or
insolvency or should the bidder
cease, or give notice of intention to
cease to provide maintenance or
technical support service for the
software as required by the
agreement. All payment and costs
with respect to lodging of software
with escrow services in India would
be borne by the successful bidder.

The Escrow arrangement suggested by
the successful bidder shall not be
binding on the Bank. The Bank
reserves the right to explore alternate
escrow mechanisms based on the
Bank's existing practices. The Bank
and the successful bidder shall enter
into such escrow arrangement that is
mutually agreed upon by the two
parties. The source code of
customizations done by the successful
bidder on the latest version of the
application  software under the
proposed solution running in the bank
is to be kept in escrow once in a
quarter.

The release terms of the escrow can be
taken up mutually at the time of SLA
finalization.
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Date: 01/10/2021

successful bidder must provide the
Bank access to various monitoring
and performance measurement
systems. The successful bidder must

controls and program change controls.
The successful bidder must provide the
Bank access to various monitoring and
performance measurement systems.

z‘; :g Sec::l;l{)CIau Details Provided in RFP Query Bank Response
50% of the Costs for the Escrow will
be borne by the successful bidder and We request bank to consider paying (P)lr?ilsfheag:besrgi;gorfhcissvfllialll
- o, i
(?(E(I\:IEII(')FINOINI; g;ikrest 50% will be borne by the 50% of the escrow cost as per the RFP | be borne by the bank and the
29 21 OF CONTRACT | Al a' ment and costs with respect to towards Escrow Component". Points | bidder. The cost of logistics
Clause: 03 Iodpiny of software with gscrow mentioned in the RFP contradicts with | package and loading the code
) sereice?s in India would be borne by each other on page no. 21 on escrow will be borne solely
the successful bidder. by the bidder
g?an;ggggcema;vm;e srggun?g*ed bebs; We request bank to consider, As the
- : Solution will be deployed in the banks
SECTION-III | periodic computer security .
. . . - DC & DR, all the security related
CONDITIONS | audits/Information Security Audits .
30 21 OF CONTRACT | performed bv or on behalf of the components (Device, Data, Network or | Please adhere to the RFP
. p y or . any other security components) would
Clause: 04 Bank. The periodicity of these audits -~
; . X : be the banks responsibility as per
will be decided at the discretion of the - -
Bank. prevailing the bank policy.
Compliance with  security best | Request bank to consider below
practices may be monitored by | modification;
periodic computer security | Compliance  with security  best
audits/Information Security Audits | practices may be monitored by
performed by or on behalf of the | periodic computer security
Bank. The periodicity of these audits | audits/Information Security Audits
SECTION-TII will be decided at the discretion of the | performed by or on behalf of the Bank.
CONDITIONS Bank. These audits may include, but | The periodicity of these audits will be
31 21 OF CONTRACT are not limited to, a review of access | decided at the discretion of the Bank. | Please adhere to the RFP
Clause: 04 and authorization procedures, | These audits may include, but are not
) backup and recovery procedures, | limited to, a review of access and
network security controls and | authorization procedures, backup and
program change controls. The | recovery procedures, network security
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
provide the Bank access to the | The successful bidder must provide the
auditing menu through the | Bank access to the auditing menu
application itself and facilitate the | through the application itself and
audits. The successful bidder has to | facilitate the audits. The successful
remedy all discrepancies observed by | bidder has to remedy all discrepancies
the auditors at no additional cost to | observed by the auditors at mutually
the bank. agreed commercials with the bank.
For service level measurement, as
defined in Service Level Agreement
SECTION-III (siLcé()as(;c?Jlmatt;’;Iélégf Sh:[sg W'thv\firgﬁ Kindly explain how the bank wants to
CONDITIONS g check the SLA. Do the bidder need to | Details will be shared with the
32 21 Purchase order), data recording is to | . . \ . )
OF CONTRACT . integrate with the bank's existing | Successful bidder.
. be captured by the industry standard A
Clause: 04 - monitoring tool?
tools implemented by the successful
Bidder. These tools should be a part
of the proposed solution.
SECTION-III ‘F"Iease consider to add this clause:
CONDITIONS The services hereunder, are not
33 21 OF CONTRACT Monitoring & Audit intended to be an audit, examination, | Please adhere to the RFP
. attestation, special report or agreed-
Clause: 04 ”
upon procedures.
SECTION-III | The successful bidder has to remedy We request . bank to consider, “The
I di . b d b h successful bidder has to remedy all
34 21 CONDITIONS | a Iscrepancies - observe y the discrepancies observed by the auditors | Please adhere to the RFP
OF CONTRACT | auditors at no additional cost to the
. at mutually agreed cost based on
Clause: 04 bank. .
efforts to the bank.

Page 27 of 134




sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
The successful bidder must provide
the Bank access to various
SECTION-III | monitoring and performance . .
35 21 CONDITIONS | measurement systems. The | Does the bank have an existing -argfeglsddtir ﬁsetopgrr?ovr':qz;t:
OF CONTRACT | successful bidder must provide the | monitoring tool? N
. L monitoring tools as per RFP.
Clause: 04 Bank access to the auditing menu
through the application itself and
facilitate the audits.
These audits may include, but are not | We request bank to provide list of
SECTION-III | limited to, a review of access and | Various performance monitoring &
CONDITIONS | authorization procedures, backup | measurement systems which bank is
36 21 OF CONTRACT | and recovery procedures, network | currently using; we request bank to Please adhere to the RFP
Clause: 04 security controls and program change | extend the same to bidder as per
controls. banks policy.
section-11 | & will be the successful bidder’s _ Comprehensive test cases
CONDITIONS respon5|b|I|ty to create the testing | Please clarify bank expects o_nly are to be provu;led by t_he
37 21 environment, test plan and share | sample UAT test cases from us. Final | Vendor. Bank will have its
OF CONTRACT . , .
Clause: 05 possible test_ cases for the Bank's | test cases would be provided by bank own test cases post the
users for testing the product features testing from the vendor
The Bank shall conduct User
Acceptance Test (UAT) for the ALM &
FTP SOLUTION to ensure that all the | Request bank to provide clarity on the
functional requirements are available | UAT part, UAT to be performed at
& functioning as per RFP. It will be the | banks premises or at bidders’
SECTION-III | successful bidder’'s responsibility to | premises. Request bank to provide UAT will be conducted at
38 21 CONDITIONS | create the testing environment, test | clarity on If UAT to be conducted at bank's premises in the UAT
OF CONTRACT | plan and share possible test cases for | banks premises then bidder to provide environment of the solution
Clause: 05 the Bank’s users for testing the | UAT environment and all the necessary )
product features and the successful | infra, network and tools required for
bidder will be required to assist the | performing UAT will be banks
Bank in the entire testing phase. The | responsibility.
BANK will accept the developed/
customized software only after
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implementation of the software with
successful conduct of acceptance
testing by its users, including load
and performance test. Software will
be considered to be accepted only
after the BANK issues an acceptance
letter to the successful bidder.
New Software may be audited for risk
analysis and security features by
Bank’s IS Audit team or a third party
bidder appointed by the BANK, if so
desired by the BANK. Support is to be
provided for fixing such findings.

39

22

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 06

Customization of the Software
On awarding the contract, the
successful bidder should discuss with
core users of the Bank for
understanding the functioning of the
existing system and gap analysis. The
successful bidder shall prepare a
customization document based on
the gap analysis and other
requirements of the RFP. The
successful bidder shall undertake to
obtain Bank’s approval of the
customization documentation and
associated project plans before
software customization work
commences. The  customization
document should provide the plan in
detail based on the criticality of the
requirements.

Request the bank to clarify that the
customization activities will be done
only for the gaps identified during
requirement gathering phase & SOW to
be signed during implementation. Any
customization of software apart from
the SOW will be considered as Change
Request and to be charged separately
based on the mutual agreement with
the bank.

Please adhere to the RFP

Page 29 of 134




sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
We assume that the Bank will provide
................... The successful bidder | software's like OS, JDK, web server,
SECTION-III - ; )
has to quote for all software license | Erwin, reporting and ETL tools etc., . .
CONDITIONS ) . . . Bank will only provide Oracle
40 22 requirements for Primary and DR | which are required for the
OF CONTRACT | . - . . - . i . o DB. Please adhere to the RFP
Clause: 07 implementation in their commercial | implementation in addition to Oracle
) Bid.....oovviiinns DB as mentioned in the RFP. Kindly
confirm.
License Quantity may be
calculated as per the present
Asset size of the bank which
Rs10 lac crore (approx.) 15%
.......... The Bidder shall furnish all the . . __ growth rate of Assets as of 31
. ) . The software is available for unlimited
software licenses in the light of - o - March, 2028 may be
SECTION-III , . . period and unlimited usage for a given : . .
Bank’s, its associates, successors - . L considered based on historic
CONDITIONS . L ) quantity. This software is licensed oo
41 22 etc., requirement for unlimited period . growth rate of similar
OF CONTRACT - based on total assets. Please specify
. and unlimited usages for . percentage. Although the
Clause: 07 ) . current asset size and annual growth :
implementation of the . total license cost may be
. to enable us to quote the license fee.
solution..........covveeviinnn, calculated as per above
criterion the bank will be
liable to pay the cost as per
the existing asset size on the
particular invoice date.
7) Licenses . . .
The Bidder shall furnish all the 1. The licenses will be issued for the
. . . holding company of the bank.
software licenses in the light of 2. onl nale i £ the | Mi d I .
Bank’s. its associates. successors | 2+ Only a single instance of the icro and Small enterprises
SECTION-III otc re’ uirement forunI’imited eriod software will be implemented. The | can bid. The evaluation will
CONDITIONS - F€q o P bank can manage the ALM/FTP | be done in accordance with
42 22 and unlimited usages for . g S . o
OF CONTRACT | . . - operations of associates, subsidiaries, | the prescribed guidelines of
. implementation of the solution. The oy . .
Clause: 07 . : . . etc. within the same instance as long | Govt of India related to
licensing policy of the solution : : ;
. . as the total quantity license is not | MSMEs and start-ups.
supplied must be provided to support breached
the licensing model & actual licenses Kindl re\./iew and confirm
supplied to the Bank. y
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z‘; :g Sec:eo:l{)CIau Details Provided in RFP Query Bank Response
License Quantity may be
calculated as per the present
Asset size of the bank which
Rs10 lac crore (approx.) 15%
Bidder shall furnish all the software :_\:j/lr:rv(\:/:]h ratgé)zféAsse'rc:aas of g(la
SECTION-III | licenses in the light of Bank’s, its | Typically, OEMs license based on asset consid,ered based on Kistoric
CONDITIONS | associates, successors etc., | base of bank. Please clarify asset base T
43 22 ) L . ; k ) .| growth  rate of similar
OF CONTRACT | requirement for unlimited period and | to be considered for licensing till ercentage. Althouah  the
Clause: 07 unlimited usages for implementation | contract end period P -age. 9
of the solution total license cost may be
calculated as per above
criterion the bank will be
liable to pay the cost as per
the existing asset size on the
particular invoice date.
The Bidder shall furnish all
the software licenses in the
light of Bank’s, its associates,
While our licenses are perpetual in successqrs.etc., req-wrement
. . . for wunlimited period and
nature, which means bank is entitled unlimited Usages for
. . : to use the software for an unlimited | . . 9
Licenses - The Bidder shall furnish all . . . implementation of the
. . ) period, as long as the ATS is active. -
SECTION-III | the software licenses in the light of : L solution.
, : . The licenses however are not unlimited | ;. .
CONDITIONS | Bank's, its associates, successors | . - ) . - | License Quantity may be
44 22 : L : in usage / quantity. Kindly confirm if
OF CONTRACT | etc., requirement for unlimited period - . . calculated as per the present
] - we can consider License Quantity of . ;
Clause: 07 and unlimited usages for | , : . | Asset size of the bank which
. . . INR 10,00,000 crores in Total Assets
implementation of the solution. . Rs10 lac crore (approx.).
(projected Total Assets as of 31 March, 15% growth rate of Assets as
2028 based on historic growth rate of | ¢ 3°19 March, 2028 may be
0, 14
approx. 7% growth rate). considered based on historic
growth rate of similar
percentage. Although the
total license cost may be
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Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
calculated as per above
criterion the bank will be
liable to pay the cost as per
the existing asset size on the
particular invoice date.
Please clarify if additional support
SECTION-III | On banks’ request, the successful | resources are expected within same
45 22 CONDITIONS | bidder is bound to increase the onsite | total cost provided in bid submission. Please adhere to the RFP
OF CONTRACT | support resource at the cost specified | Please modify this clause if so.
Clause: 07 in the price breakup Additional resources may be provided
at mutually agreed rate
We request bank to clarify if bidder
SECTION-III | Oracle Data base will be provided by | suggest DB other than oracle, the
CONDITIONS | Bank. If solution requires any other | same needs to be added in the
46 22 OF CONTRACT | database, successful Bidder has to | commercials , we request bank to Please adhere to the RFP
Clause: 07 provide licensed version of the same. | provide an line item in the commercial
format for the same.
scope for the on-site engineer will
Ivnecrlsigi u corggglt,li;a:lson erf%r:—?nnagnecse’ While other scope items are fine,
SECTION-III lon ubg L configuration changes to be handled as
monitoring, trouble shooting, patch h .
CONDITIONS | . - change request as it may need massive
47 22 installation, database management ) . . Please adhere to the RFP
OF CONTRACT 7. effort. Configuration changes needing
. (Database schemas specific to
Clause: 07 L up to 4 man days of effort per year
application) and support for day to . ]
- ! may be included in scope
day software solution functional and
technical operations
SECTION-III successful - bidder has  to prow_de . . Development to be done in
necessary perpetual enterprise | Please clarify if Development and ) .
CONDITIONS | . . ; - : - . separate environment;
48 22 licenses for ALM & FTP Solution which | UAT/Training environment is a single o :
OF CONTRACT . ) . UAT/ Training will be one
Clause: 07 will be used for Primary Site (PR), DR | one or separate ones environment
) Site, Development and UAT/Training )
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No | no se No.
SECTION-IIL | o e etal — enterprise
49 22 CONDITIONS licenses for ALM & FTP Solution which Request the baf"‘ to change the Please adhere to the RFP
OF CONTRACT . ) : License for Term license.
Clause: 07 W_|II be used for Primary Site (PR_),. DR
Site, Development and UAT/Training.
Request bank to consider below
, . modification;
SECTION-III Iggezggisssm;l):rlsgteuraras Eeont?er;)\/rligz The successful bidder has to provide
50 22 CONDITIONS licenses for ALM & FTP Solution which | N€c&ssary enterprise licenses for the Please adhere to the RFP
OF CONTRACT . ) : period of 5 years of the contract for
. will be used for Primary Site (PR), DR . - .
Clause: 07 Site, Development and UAT/Training ALM & FTP Solution which will be used
! " | for Primary Site (PR), DR Site,
Development and UAT/Training.
The successful bidder has to provide | Were quest bank to consider below
necessary perpetual enterprise | modifications in the mentioned clause;
licenses for ALM & FTP Solution which | The successful bidder has to provide
will be used for Primary Site (PR), DR | necessary enterprise licenses for ALM
Site, Development and UAT/Training. | & FTP Solution which will be used for
Accordingly, all necessary perpetual | Primary  Site (PR), DR  Site,
licenses for the ALM & FTP Solution | Development and UAT/Training.
SECTION-III | has to be provided by the bidder for | Accordingly, all necessary licenses for
51 22 CONDITIONS | both PR & DR. The successful pidder the _ALM & FTP _Solution has to be Please adhere to the RFP
OF CONTRACT | has to quote for all software license | provided by the bidder for both PR &
Clause: 07 requirements for Primary and DR | DR. The successful bidder has to quote
implementation in their commercial | for all software license requirements
Bid. Specification for ALM & FTP | for Primary and DR implementation in
Solution has also to be mentioned in | their commercial Bid. Specification for
the technical bid. The Bidder shall | ALM & FTP Solution has also to be
furnish all the software licenses in the | mentioned in the technical bid. The
light of Bank’s, its associates, | Bidder shall furnish all the software
successors etc., requirement for | licenses in the light of Bank's, its
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unlimited period and unlimited
usages for implementation of the
solution. The licensing policy of the
solution supplied must be provided to
support the licensing model & actual
licenses supplied to the Bank.
Oracle Data base will be provided by
Bank. If solution requires any other
database, successful Bidder has to
provide licensed version of the same.

associates, SuCcessors etc.,
requirement for unlimited usages
within the bank for implementation of
the solution. The licensing policy of the
solution supplied must be provided to
support the licensing model & actual
licenses supplied to the Bank.
Oracle Data base will be provided by
Bank. If solution requires any other
database, successful Bidder has to
provide licensed version of the same.

52

22

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 09

Bank has the discretion to reduce/
terminate the onsite support as per
the requirement with one-month
notice period. On banks’ request, the
successful bidder is bound to increase
the onsite support resource at the
cost specified in the price breakup.

Request the bank to provide at least
one-month notice period for increasing
the onsite support resource as well.

Please adhere to the RFP

53

22

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 09

On-Site Support - The scope for the
on-site engineer will include
configuration changes, version
upgradations, performance
monitoring, trouble shooting, patch
installation, database management
(Database schemas specific to
application) and support for day to
day software solution functional and
technical operations.

Version Upgrades is a major activity
which banks typically take up every 6
- 8 years. We request the bank to keep
the version upgrade out of scope for
on-site support as it can't be done by
3 onsite engineers alone and requires
extensive involvement of Bank, Bidder
and OEM. Bidder/OEM is anyways
committing to version support for the
contract period. Kindly review and
confirm.

On site support should be
part of version upgrade team
for most version upgrades.
Minor  version upgrades
should be taken up by onsite
support

Page 34 of 134




sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

Date: 01/10/2021

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

successful bidder needs to provide
the price breakup of the resources
allocated.
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Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
The successful bidder shall provide
) three onsite support engineers for
SECTION-IIT functional (& adhoc reporting), | As per our understand, this is for
CONDITIONS . ; .
54 22 technical support and managing the | production support, can we offer the | Please adhere to the RFP
OF CONTRACT .
. solution from 10:00 AM to 7:00 PM on | support from off shore.
Clause: 09 ;
all bank working days, from the date
of Go Live for a period of 5 years.
The successful bidder shall provide
three_ onsite support engineers for We assume that bank would provide all
functional (& ad-hoc reporting), ) ) X
. : the necessary infra including, laptop,
SECTION-III | technical support and managing the computer systems network | Deskto computers and
CONDITIONS | solution from 10:00 AM to 7:00 PM on puter Y ' . P puters
55 23 ; connectivity or any other thing | network connectivity will be
OF CONTRACT | all bank working days, from the date ; . .
] . : required to the Onsite resources for | provided.
Clause: 09 of Go Live for a period of 5 years. The . A .
. . carrying out the activities in the project
successful bidder needs to provide
; scope.
the price breakup of the resources
allocated.
The successful bidder shall provide
three onsite support engineers for
functional (& ad-hoc reporting), | We request bank to kindly consider the
SECTION-III | technical support and managing the | increase in the number of onsite
56 23 CONDITIONS | solution from 10:00 AM to 7:00 PM on | support resources as bidder neds to Please adhere to the REP
OF CONTRACT | all bank working days, from the date | manage DB and application as well
Clause: 09 of Go Live for a period of 5 years. The | which would require more support
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Please consider to add "Successful
bidder shall be allowed to retain
SECTION-III sufficient documentation as part of our
CONDITIONS . professional records to support and
57 23 OF CONTRACT Documentation evidence the work performed by us. Please adhere to the RFP
Clause: 10 Such retention shall be subject to
obligations of confidentiality
mentioned herein”
Request the bank to clarify whether
OEM certified resource can be used to
handle project management. Kindly
clarify whether as an authorized OEM
11) Installation, Maintenance and | implementation partner, can the
SECTION-III Support bidders themselves do the Installation,
@ The solution has to be installed and | Maintenance and Support of the
CONDITIONS : \ .
58 23 customized as per bank’s | proposed OEM solution. | Please adhere to the RFP
OF CONTRACT X ;
Clause: 11 requirement by the OEM of the | Request to modify the clause as
) proposed ALM &FTP software solution | follows:
only. @ The solution has to be installed and
customized as per bank’s requirement
by the OEM/OEM authorized Partner of
the proposed ALM &FTP software
solution only.
Installation, Maintenance and . A .
SECTION-III | Support - The solution has to be The b|dc_|er will involve OEM during the
) . installation of the software. However,
59 23 CONDITIONS | installed and customized as per the end responsibility of ensuring go- | Please adhere to the RFP
OF CONTRACT | bank’s requirement by the OEM of the | | \ - .22
. : live as per bank's requirement is with
Clause: 11 proposed ALM &FTP software solution | . i . .
only. bidder only. Kindly review and confirm.
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Sr.
No

Pg
no

Section/Clau
se No.

Details Provided in RFP

Query

Bank Response

60

23

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 11

The solution has to be installed and
customized as per Bank’s
requirement by the OEM of the
proposed ALM &FTP software solution
only.

We have done so many successful
implementations in other PSU Banks.
We are fully capable of carrying out
implementation. OEM involvement can
be limited to the following:

e Review of Business Requirements
Specification (BRS) document, taking
into account all quantitative and
qualitative aspects related to the
configuration of the solution from an
industry-leading practices perspective
and in tune with regulatory guidelines.
e Review of solution architecture to
assess the extent to which same will
support business requirements and
review gaps/ customizations if any.
e Review of information requirements
and supporting processes with respect
to completeness and quality.
e Review the transition plan and
approach.

This way the Bank will have OEM's skin
in the game and domain expertise of
consultant system integrator at a
reasonable cost. Many other PSU
Banks have taken the same approach.
Please confirm.

Please adhere to the RFP
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Date: 01/10/2021

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
SECTION-III | Any new regulatory requirement o . .
61 24 CONDITIONS | during/after implementation must be ;/y:nit (;ihte:’eggbrrecse?:nsgn;w?g: grfad:t: Please adhere to the RFP
OF CONTRACT | covered without additional cost to the | . N ) 9
. in the application?
Clause: 11 bank.
Proposed Solution should also
provide interface with CBS, MIS,
SECTION-III ISntsetgtjerrf']]teC,IActi-i-/reealis)li'lrrez/cto|Ii/|an(?gren:;gE Detailed list of systems will
CONDITIONS Y Lo Y . Request the bank to provide detailed . Y
62 24 authentication). Further, a detailed | . X be provided to the successful
OF CONTRACT list of th ith which th list of the systems to be integrated. -
Clause: 11 ist of t esysten_'\s with which the ALM bidders.
& FTP Solution system should
integrate will be provided during
preparation of BRD and SRS.
The solution has to be installed and
ggﬁEII?_IN(;INIé customized as per bank’s | Request you to modify this clause to -
63 24 requirement by the OEM of the | SI / OEM / PARTNER can implement | Please adhere to the RFP
OF CONTRACT - .
. proposed ALM &FTP software solution | the solution
Clause: 11 only
@ Proposed Solution should also . .
provide interface with CBS, MIS, W? rfaquest ba.”".to prO\?de .the list of
Integrated Treasury Management S0 utions or e>_<|st|ng applications to be The detailed list will be
SECTION-III . . integrated with the proposed ALM .
System, Active Directory (for user L . provided to the successful
CONDITIONS L . solution in order to arrive at the efforts | .
64 24 authentication). Further, a detailed . ) ) bidder. At present, there are
OF CONTRACT | ) . during the implementation stage, bank
. list of the systems with which the ALM ) 25 (approx.) data source
Clause: 11 . would provide the data from the
& FTP Solution system should - . systems.
. : : . existing solution as per format
integrate will be provided during rovided by the bidder
preparation of BRD and SRS. P Y )
gg(l\l:EII?'IN(;INIé All observations are Risk based | Please clarify that we need to only | ALM and FTP related Data
65 25 OF CONTRACT supervision (RBS-RBI) reports, and | generate ALM related RBS data points, | points for RBS to be
Clause: 11 data points to be addressed complied | not all 600 odd RBS data points addressed
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
All regulatory reports given by bank in
SECTION-III | Any new regulatory requirement | BRD phase will be developed as part of
CONDITIONS | during/after implementation must be | implementation. New reports should
66 25 OF CONTRACT | covered without additional cost to the | be handled as change request as there Please adhere to the RFP
Clause: 11 bank is no visibility on how many these
could be
Undertake and assist the bank
officials for the following Access
Control activities (indicative)
Undertake and assist the bank
SECTION-III | officials for the following Performance Please define scope as final, not
CONDITIONS | Tuning activities (indicative) | . 5. 7. !
67 25 OF CONTRACT | Undertake and assist the bank official |nd|cat|_ve. Open ended scope should | Please adhere to the RFP
) . S be avoided please
Clause: 11 the following server administrator
activities (indicative)
Assist the bank official the following
server administrator activities
(indicative)
Request bank to consider, " Any new
SECTION-III | @ Any new regulatory requirement regulatory reqwrement dqrmg/af-ter
. . . implementation after SRS finalization
68 25 CONDITIONS | during/after implementation must be would be taken up as the change | Please adhere to the RFP
OF CONTRACT | covered without additional cost to the
. request at the mutually agreed
Clause: 11 bank .
commercials based on the efforts
involved."
Request bank to provide list of
SECTION-III | @ Interface with the service providers L)nrtcae;)as(::l st)oluti:)nnte:;a;e:ewwilﬁ?erf;r;
69 25 CONDITIONS | for Market dgta like financial _da_ta, after the SRS phase would be taken up | Please adhere to the RFP
OF CONTRACT | etc. (Bank will pay the subscription
. as the change request at the mutually
Clause: 11 charges). ;
agreed commercials based on efforts
involved for the same.
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Date: 01/10/2021

z‘; :g Sec::l;lg.:lau Details Provided in RFP Query Bank Response
We request bank to consider,
@ Providing application maintenance "Provic!ing application maintenance for
for error fix, patch management, error flx,_patch management_gnd any
SECTION-III | upgradation, additions / “pgdr.?:.datt'.on' oo adl‘.j't'tc?”s t/
CONDITIONS | modifications in the application to modifications - In € applcation o
70 25 OF CONTRACT | cater changes to data sources and /or cater changgs to data_ sources and _/or Please adhere to the RFP
Clause: 11 new reporting requirements during new reportn_wg requirements - during
warranty period of one year as well war_ranty period of one year as well as
as during the post warranty period. during the post warranty period wo_uld
be at the mutually agreed commercials
based on the efforts involved."
We request bank to consider ," System
should support RBI's directives and
SECTION-III | @ System should support RBI's guidelines pertaining to Asset Liability
CONDITIONS | directives and guidelines pertaining Me_m_agement and Fun_ds Transfer
71 25 OF CONTRACT | to Asset Liability Management and Pricing any future requirement after | Please adhere to the RFP
. the finalization of SRS would be
Clause: 11 Funds Transfer Pricing. .
considered as the change request and
would be taken up at the mutually
agreed commercials.
We request bank to consider, "The
proposed solution should cater to the
needs of bank’s ALM & FTP Solution
@ The proposed solution should cater | requirements and other Statutory, and
SECTION-III | to the needs of bank’s ALM & FTP | Regulatory requirements of present
72 25 CONDITIONS | Solution requirements and other | and immediate future of the Bank_ at Please adhere to the RFP
OF CONTRACT | Statutory, and Regulatory | the mutually agreed commercials
Clause: 11 requirements of present and | based on the efforts involved after
immediate future of the Bank. signing of the SRS requirements will be
frozen any new requirement after
finalization of SRS would follow the
change request process."
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Clarify.

Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
We request bank kindly confirm the Most ALM and FTP related
. . work are currently MS Excel
SECTION-III . size of data to be migrated from the . .
@ The vendor has to migrate . ; based which requires to be
CONDITIONS - existing system along with the current
73 25 complete data from existing data - - converted to tables and
OF CONTRACT ; volumes of the transaction along with o : .
. sources to the proposed solution . maintained in a database in
Clause: 11 the expected future growth in the
: - the proposed ALM-FTP
volumes during the contract period. .
solution.
We request bank to provide all the data
SECTION-III definitions of the existing DB, bank | Bank will provide relevant
@ The vendor has to migrate | would be responsible for data |information related to
CONDITIONS . . - X .
74 25 complete data from existing data | cleansing and sanitation of the data, in | proposed ALM-FTP solution to
OF CONTRACT : ) . X
Clause: 11 sources to the proposed solution case of the values not available in the | the successful bidder.
) system bank would provide the default | Please adhere to the RFP
values for the same if any
We request bank to provide the
training infra for the training
SECTION-III . - requirements of the project and also . .
CONDITIONS ¢T_o provide cgmplete _tralnlng on the request bank to extend its existing e- Bar_1k_ Wll.l provide necessary
75 25 entire solution with all its ; . training infrastructure as per
OF CONTRACT learning portal for uploading user B .
. components. bank's discretion.
Clause: 11 manuals and other documents on the
same which would be accessed by the
bank employees as and when needed.
What is the meaning of scalable? Does | Sizing will be done by the
SECTION-III The hardware recommended should the Bank mean that the sizing should | bidder only. The proposed
76 26 CONDITIONS be scalable to support additional be enough or the Bank want to scale | hardware architecture should
OF CONTRACT users and modules PP the hardware at any time by adding | be scalable if need to be
Clause: 11 ' additional core/memory/HDD? Kindly | upgraded with additional

core/ memory / storage
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mutually agreed deadlines.

commercials based on the efforts
involved."

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
SECTION-III . . Please confirm if any ISO or any other
CONDITIONS The |_mplementat|on_ Of. ALM.& FTP certification is required. If needed, can | ISO standards have to be
77 26 Solution should be in line with ISO e .
OF CONTRACT 27001:2013 standards the certification requirement be | followed.
Clause: 11 ) ) relaxed for MSME?
SECTION-III | @ The customizations done in the
CONDITIONS | application should be done with We r_equest vt L
78 26 . . .| version management tool used by the | Please adhere to the RFP
OF CONTRACT | proper version control mechanism in .
. bank to bidder.
Clause: 11 place.
SECTION-III @ The hardware recommended We assume that bank would provide
79 26 CONDITIONS should be scalable to support the required infra for upgradation or Please adhere to the RFP
OF CONTRACT o PP addition of the hardware if required if
. additional users and modules.
Clause: 11 any.
Enter into the obligation that in the
event OEM releases a new version of | OEM will not enter into any obligation
SECTION-III | software, and bank is using one of the | with the SI. The standard software
80 28 CONDITIONS | previous versions, OEM would | license's term and conditions will Please adhere to the RFP
OF CONTRACT | provide the full scope of services to | follow. Keeping this clause will not
Clause: 11 the version used by bank for the | allow SI to bid in the RFP. Kindly
period of at least 5 years from the | remove this clause.
date of go live.
We request bank to consider, " The SI
. . will be responsible for notification of
SECTION-III ?oqurc‘Zui Oﬁvggv\?serrselzﬂgr}si:gasfgsr new versions / releases of the ALM
81 28 CONDITIONS of the ALM &FTP software and .&FTP softwgre ‘—.’md supervise their Please adhere to the RFP
OF CONTRACT . o ; .~ | implementation in mutually agreed
. supervise their implementation in .
Clause: 11 deadlines at the mutually agreed
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by the scheduled commercial bank
stating the services are found
satisfactory. The letter should be
obtained after the date of issue of the
RFP.

should be submitted along with
Technical Bid. Further, the bidder/OEM
should submit a letter issued by the

scheduled commercial
bank/BFSI/RRBs in India/Globally
stating the services are found
satisfactory. The letter should be

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
We request bank to consider,
@ Coordinating with the bank team | "Coordinating with the bank team and
and the vendor assigned by bank for | the vendor assigned by bank for
SECTION-III | exposing services and integration | exposing services and integration with
CONDITIONS | with the Enterprise Service Bus | the Enterprise Service Bus (whenever
82 29 OF CONTRACT | (whenever implemented), | implemented), performing Please adhere to the RFP
Clause: 11 performing customization in | customization in application for the
application for the same (if required | same (if required any) at the mutually
any) at no additional cost. agreed commercial based on the
efforts involved for the same."
SECTION-III @ The major responsibilities as
CONDITIONS e J ponsibii We request bank to remove the
83 29 specified above are indicative only . Please adhere to the RFP
OF CONTRACT o mentioned clause
. and are not exhaustive in any manner
Clause: 11
Request bank to consider below
. . . modification;
.6' Bidder should have satisfactorily Bidder/OEM should have satisfactorily
implemented proposed ALM & FTP | .
. . . . implemented proposed ALM & FTP
Solution and its support services in at . . . .
: Solution and its support services in at
least one scheduled commercial bank .
in India. Copy of Purchase orders least one schec_luled _commerC|aI
SECTION-III |issued by Commercial Scheduled gznk/BoFfSIéEiﬁzsemord::sla;égzza”g"
CONDITIONS | Bank in India should be submitted | -°PY ' Y
84 29 . . . Commercial Scheduled | Please adhere to the RFP
OF CONTRACT | along with Technical Bid. Further, the Bank/BFSI/RRBs  in  India/Globall
Clause: 14 bidder should submit a letter issued 4
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Date: 01/10/2021

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
obtained after the date of issue of the
RFP.
SECTION-117 | Bidder should have -satisfactorily Request the bank to consider PO of any
implemented proposed ALM & FTP . i
CONDITIONS . . . . scheduled commercial bank which are
85 29 Solution and its support services in at . . . Please adhere to the RFP
OF CONTRACT . under implementation of either ALM or
. least one scheduled commercial bank
Clause: 14 . - FTP.
in India.
Bidder should have satisfactorily
implemented proposed ALM & FTP
Solution and its support services in at
least one scheduled commercial bank
in India. Copy of Purchase orders | Do the proposed OEM and bidder need
SECTION-III |issued by Commercial Scheduled | to have implemented the solution
36 29 CONDITIONS | Bank in India should be submitted | together or can the OEM and bidder Please adhere to the RFP
OF CONTRACT | along with Technical Bid. Further, the | have respectively implemented a
Clause: 14 bidder should submit a letter issued | similar solution separately for different
by the scheduled commercial bank | banks?
stating the services are found
satisfactory. The letter should be
obtained after the date of issue of the
RFP.
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Bidder should have satisfactorily
implemented proposed ALM & FTP
Solution and its support services in at
least one scheduled commercial bank
in India. Copy of Purchase orders
SECTION-III |issued by Commercial Scheduled | Please alter the eligibility criteria to "
87 29 CONDITIONS | Bank in India should be submitted | Solution has to be implemented at any Please adhere to the RFP
OF CONTRACT | along with Technical Bid. Further, the | Bank or Financial Institution" to
Clause: 14 bidder should submit a letter issued | ascertain our participation in the bid.
by the scheduled commercial bank
stating the services are found
satisfactory. The letter should be
obtained after the date of issue of the
RFP
Bidder should have satisfactorily
|mpIe_mented_ proposed ALM &.FTP We humbly request the bank to revise
Solution and its support services in at .
; the clause as below;
least one scheduled commercial bank
in India. Copy of Purchase orders | _. . .
SECTION-III |issued by Commercial Scheduled !3|dder should have — satisfactorily
) . . implemented proposed ALM & FTP
88 29 CONDITIONS | Bank in India should be submitted Solution and its support services in at | Please adhere to the RFP
OF CONTRACT | along with Technical Bid. Further, the pport s
. . . . least one bank in India. Copy of
Clause: 14 bidder should submit a letter issued
. Purchase orders/fees agreement/
by the scheduled commercial bank | . ; .
) . implementation letter issued by the
stating the services are found . ) .
. Bank in India should be submitted
satisfactory. The letter should be alona with Technical Bid
obtained after the date of issue of the 9 )
RFP.
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Bidder should have satisfactorily
implemented proposed ALM & FTP
Solution and its support services in at
least one scheduled commercial bank We implemented our solution at a bank
in India. Copy of Purchase orders Imp . . Bidder may submit a GO
. - which has since merged with another ;
SECTION-III |issued by Commercial Scheduled bank. We can onlv provide PO copy but LIVE/ evidence of
89 29 CONDITIONS | Bank in India should be submitted obtai.nin satisfaciopr services Ie[igler i implementation and a
OF CONTRACT | along with Technical Bid. Further, the g sat Y declaration that the solution
] . . : not possible. Please delete
Clause: 14 bidder should submit a letter issued . - . was successfully
- requirement to submit satisfactory | .
by the scheduled commercial bank : implemented.
. . services letter
stating the services are found
satisfactory. The letter should be
obtained after the date of issue of the
RFP
SECTION-III OEMs do not give such letter. OEM
CONDITIONS Bidder should produce letter from | provides license. Services have to be Please adhere to the RFP
90 29 OEM confirming back to back support | provided by bidder and OEMs do not )
OF CONTRACT - . . L (Annexure -VI)
Clause: 14 and availability get into this activity. We suggest bank
) to prescribe format of OEM letter

Page 46 of 134




sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
To ensure that the ALM, FTP, and Cost
Allocation solution procured by the
bank is scalable to the volumes of bank
like Indian Bank and meet the daily /
intraday regulatory reporting
requirements, we request the bank to
SECTION-III include the following Eligibility Criteria:
CONDITIONS - N "The ALM, FTP, and Cost Allocation
91 29 OF CONTRACT Eligibility Criteria solution proposed by the Bidder should Please adhere to the RFP
Clause: 14 be live in a scheduled commercial bank
in India with Total Assets more than
INR 6,00,000 Crores or more than
6,000 branches (As per Indian Bank's
Balance Sheet for the period ending
31st March, 2021)". Kindly review and
confirm.
Apart from ALM and FTP solutions, the
Cost Allocation solution is also in
) Eligibility Criteria - 6. Bidder should | scope. We request the bank to modify
SECTION-III have satisfactorily implemented | the Eligibility Criteria as: "Bidder FTP . an_d - Cost
CONDITIONS h . . o allocation/Profitability
92 29 proposed ALM & FTP Solution and its | should have satisfactorily implemented
OF CONTRACT . . . management are to be
. support services in at least one | proposed ALM, FTP and Cost Allocation | .
Clause: 14 - . : ; ! . . implemented
scheduled commercial bank in India. | Solution and its support services in at
least one scheduled commercial bank
in India." Kindly review and confirm.
. Micro and Small enterprises
SECTION-III Iﬁsul‘éeiréy nfg[gmt’ﬁarnogs“;% E'Fi‘:g can bid. The evaluation will
CONDITIONS . T ) Request to please relax this to Rs. 25 | be done in accordance with
93 29 during each of last three financial . -
OF CONTRACT crores for MSME the prescribed guidelines of
. years. (2018-19, 2019-20 and 2020- .
Clause: 14 21) Govt of India related to
) MSMEs and start-ups.
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Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
SECTION-IIT yearly turnover of the bidder should | With a view to ensuring bids from
CONDITIONS . . .
94 29 be more than Rs.75 crores during | quality bidders, we request to please | Please adhere to the RFP
OF CONTRACT ) ) -
. each of last three financial years change turnover as min 200 cr
Clause: 14
Our ALM&FTP solution is a new
. . . solution/product built using latest
SECTION-III Bidder should have satisfactorily technologies and core banking
implemented proposed ALM & FTP | . . .
CONDITIONS . . : . implementation experience. Our
95 29 Solution and its support services in at - . I, . Please adhere to the RFP
OF CONTRACT . solution has all functionalities required
. least one scheduled commercial bank o
Clause: 14 . - for ALM product but it is a new product.
in India - X
Is this requirement necessary for a
new ALM product offered by us?
Bidder should have satisfactorily .
implemented proposed ALM & FTP We would like to state that we have
i . : . partnered a number of banks and
Solution and its support services in at | ;. . e . L
: financial institutions in providing
least one scheduled commercial bank | . ) .
. . implementation and support services
in India. Copy of Purchase orders :
. . for ALM & FTP Solutions as a sub-
SECTION-III |issued by Commercial Scheduled
, . . contractor to our OEM. We have the
96 29 CONDITIONS | Bank in India should be submitted requisite manpower and expertise to | Please adhere to the RFP
OF CONTRACT | along with Technical Bid. Further, the | "< nanpox P
] . . : deliver this project successfully. We
Clause: 14 bidder should submit a letter issued | . .
. kindly request the Bank to kindly
by the scheduled commercial bank .
) . accept these credentials and accept a
stating the services are found )
. letter from our OEM stating our work
satisfactory. The letter should be L
. . for these institutions as proof of our
obtained after the date of issue of the -
REP eligibility.
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ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

z‘; :g Sec:eo:l{)CIau Details Provided in RFP Query Bank Response
The Bidder should be Public/Private
Limited Company and should be | We are a Limited Liability Partnership
SECTION-TII having existence in India for the last | Firm and meet all the other Eligibility
CONDITIONS 5 years (as on 31.03.2021). In case | Criteria for participation and are keen
97 29 OF CONTRACT of mergers / acquisitions /| to partner with Indian Bank for this | Please adhere to the RFP
Clause: 14 restructuring or name change, the | opportunity. We request the Bank to
) date of establishment of | also include LLP Firms in the type of
earlier/original limited company can | companies that can be eligible to bid.
be taken into account.
SECTION-III
08 29 CONDITIONS | The Bidder shall provide the company | Please mention the documents to be | please adhere to the RFP.
OF CONTRACT | resolution and legal documents submitted? (CHECKLIST)
Clause: 14.2
1. Request to exempt MSME vendors to
show Rs.75 Crores turnover. Attached
the MSME Government notification for
Public Procurement Policy for Micro and
Small Enterprises Order 2012 and
other circulars relating to MSME units
for exemption of prior experience and Micro and Small enterprises
The yearly turnover of the bidder | turnover criteria. (Refer Order no - . =rprise
SECTION-III o can bid. The evaluation will
should be more than Rs.75 crores | F.20/2/2014-PPD(Pt) of Ministry of . .
CONDITIONS : ) . ; . be done in accordance with
99 29 during each of last three financial | Finance, Department of Expenditure, . -
OF CONTRACT - L the prescribed guidelines of
. years. (2018-19, 2019-20 and 2020- | Procurement policy Division dated 25- .
Clause: 14.5 Govt of India related to
21). 07-2016). Attached the GOI order for
MSMEs and start-ups.
reference.)
2. Request the bank to change the
minimum turnover to Rs.29 crores &
above for the last 3 Financial Years for
MSME bidders.
(or)
Average annual turnover should be
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AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

in India.

(or) Request to modify as follows:
Bidder/OEM should have satisfactorily
implemented / Under Implementation
of the proposed ALM & FTP Solution

Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
more than Rs. 60 Crores for the last 3
financial years
3. Kindly clarify whether Wholly owned
subsidiaries of the parent company can
be included for showing the required
turnover
. . . We request bank to consider, " 6.
.6' Bidder should have satisfactorily Bidder/OEM should have satisfactorily
implemented proposed ALM & FTP | .
. . . . implemented proposed ALM & FTP
Solution and its support services in at . . . .
X Solution and its support services in at
least one scheduled commercial bank .
in India. Copy of Purchase orders Leasli one. sczgdl'”?db ”commeraa‘I:
SECTION-III |issued by Commercial Scheduled Pi:cr{:sl,:eSIorIcll’]erIsnisI:éSdOb? gémcnoq[;:/cigl
CONDITIONS | Bank in India should be submitted - :
100 | 29 OF CONTRACT | along with Technical Bid. Further, the Scheduled Bank in Indla/GIoba_IIy Please adhere to the RFP
. . . . should be submitted along with
Clause: 14.6 | bidder should submit a letter issued : . .
. Technical Bid. Further, the bidder
by the scheduled commercial bank . !
. . should submit a letter issued by the
stating the services are found . .
. scheduled commercial bank stating the
satisfactory. The letter should be : .
) . services are found satisfactory. The
obtained after the date of issue of the .
RFP letter should be obtained after the date
) of issue of the RFP."
1. Request the bank to consider the
proposed ALM & FTP solution which
have been satisfactorily implemented/
) . ; under implementation with a
SECTION-III _I3|dder should have satisfactorily satisfactory letter mentioning the
implemented proposed ALM & FTP . L.
CONDITIONS . . . . progress of implementation in at least
101 | 29 Solution and its support services in at : ~ | Please adhere to the RFP
OF CONTRACT | heduled 2l bank | °M€ scheduled commercial bank in
Clause: 14.6 east one scheduled commercial ban India.
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AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

6 years

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
and its support services in at least one
scheduled commercial bank in India.
Eligibility criteria only covers ALM and
FTP solution. Since the Bank is
expecting LCR, NSFR and Cost
Allocation additionally in the functional
requirements, Bank needs to evaluate
LCR, NSFR and Cost Allocation
software tools implementation
SECTION-III experience along with ALM and FTP
CONDITIONS - S (LCR/NSFR is a separate software tool
102 1 29 OF CONTRACT Eligibility Criteria and cost allocation is also a separate
Clause: 14.6 software tool) as part of eligibility
criterion. In current criterion, vendor
who has not implemented LCR/NSFR
and cost allocation will pass the | ALM includes all regulatory
eligibility test. Please consider to make | requirements including
eligibility criterion exhaustive to cover | LCR/NSFR.
experience across all requirements of | FTP includes FTP, PFT and CA
bank. Please adhere to RFP
SECTION-III _ We do not envisage the need for
CONDITIONS The Bidder/OEM should have Support | support centre for ALM and FTP as
103 | 30 Center in Chennai and Mumbai | these are not transaction systems like | Please adhere to the RFP
OF CONTRACT . ) .
Clause: 14 (Address proof to be provided). Co_re Banking. Request the deletion of
this clause.
SECTION-III OEM(s) should_also provide c_ertificate
CONDITIONS that the solution offered will not go Can the number of years requirement
104 | 30 ‘End of Sale’ in the next two years Please adhere to the RFP
OF CONTRACT \ , ;L be relaxed?
Clause: 14 and ‘End of support’ for a minimum of
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ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
SECTION-III Kindly confirm whether the MAF
Bidder should produce letter from | provided by OEM which mentions the
CONDITIONS L g . Please adhere to the RFP.
105 | 30 OEM confirming back to back support | support and availability for the entire
OF CONTRACT S . - (Annexure -VI)
) and availability. contract period, would be sufficient for
Clause: 14.10 .
this clause?
We are a long term SI for 3 out top 5
PSU banks in India for these solutions.
Overall we have done 20+ successful
SECTION-III implementations in India and abroad.
CONDITIONS Bidder should produce letter from | Many of these are referenceable. OEM
106 | 30 OEM confirming back to back support | can provide MAF quoting that Bidder is | Please adhere to the RFP
OF CONTRACT S . .
) and availability. an authorized partner of OEM. OEM will
Clause: 14.10 : .
not enter into any contract with SI for
a commitment on back to back support
and availability. Kindly consider
removing this clause.
Bidder should have satisfactorily
implemented proposed ALM & FTP | As per our experience with other PSU
Solution and its support services in at | Banks, they issue letters immediately
least one scheduled commercial bank | after the module Go-live. Banks do not
in India. Copy of Purchase orders | provide fresh letters as it involves a lot
SECTION-III |issued by Commercial Scheduled | of administrative work. We can
CONDITIONS | Bank in India should be submitted | arrange for site visit (if required).
1071 30 OF CONTRACT | along with Technical Bid. Further, the | Therefore please consider to rephrase Please adhere to the RFP
Clause: 14.6 | bidder should submit a letter issued | this clause to "Further, the bidder
by the scheduled commercial bank | should submit a letter issued by the
stating the services are found | scheduled commercial bank stating
satisfactory. The letter should be | that Vendor has implemented the
obtained after the date of issue of the | solution and is live"
RFP.
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AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

z‘; :g Sec::l;l{)CIau Details Provided in RFP Query Bank Response
Bidder should have satisfactorily
implemented proposed ALM & FTP .
Solution and its support services in at Dufe to very frequen(tj upgrgdes o th_e
least one scheduled commercial bank | *° _tware Vversions an reqwrement_s, It
in India. Copy of Purchase orders is important for the bank to consider
SECTION-III |issued by Commercial Scheduled S(;L]urtslogs L?eplsiggg:e.#grz}g:?t 72:2
CONDITIONS | Bank in India should be submitted | Y2 °Y ger. theretore, p
108 | 30 OF CONTRACT | along with Technical Bid. Further, the consider rewording as "Bidder should | Please adhere to the RFP
Clause: 14.6 | bidder should submit a letter issued have satisfactorily | ||.'np|emen’;ed
by the scheduled commercial bank prop_osed ALM & FTP. S0 gtlon together
statin the services are found and its support services in at least one
satisfagctory The letter should be scheduled commercial bank in India in
obtained after the date of issue of the last three years".
RFP.
. . . Clause 14 -sub clause 9 in
K]Lngly explain the r_?tlgnatl)_?crl thi need section III should be read as
SECTION-IIT | 1\ i der/OEM should have Support | p e onsite support as part of the |
e Bidder, shou ave Suppo provide onsite support as part o el .
109 | 30 CONDITIONS Center in Chennai and Mumbai | project. The Bidder/OEM Shf)UId ha\{e
OF CONTRACT . . . Support Center in India
. (Address proof to be provided). Will the address proof provided by the ) .
Clause: 14.9 : . preferably in Chennai and
OEM would suffice for Chennai and .
A Mumbai (Address proof to be
Mumbai office? . "
provided).
We request bank to consider, "After
SECTION-III | 6.After successful completion of one | successful completion of one DR drill -
CONDITIONS | DR drill -5% | 10%
110 | 30 OF CONTRACT | 7. Retention money payable after | 7. Retention money payable after Please adhere to the RFP
Clause: 15 contract period - 5% contract period - 0% request bank to
remove the mentioned point."
SECTION-III | b) Payment of Onsite Support - The ﬁ:cgﬂn;mer;?egnsﬁgy?fntortterr?s Tl'?z
CONDITIONS | payment for the Cost of Manpower for Y pp
111 | 30 OF CONTRACT | onsite support will be payable payment for the Cost of Manpower for | Please adhere to the RFP
Clause: 15 quarterly in arrears onsite support will be payable monthly
) ) in arrears.
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reports of FTP* - 70%
UAT sign off of remaining reports /
returns of ALM and other reports of
FTP- 10%

UAT Sign-off - 20%

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Payment for Implementation Cost: -
Milestones
Sign off of Business Requirement
Document (BRD) by Bank and SI 10 | Request you to modify the milestones
% breakup into following three parts
UAT sign off of regulatory | Sign off of Business Requirement
reports/returns of ALM and major | Document (BRD) by Bank and SI 20
SECTION-III | reports of FTP* 15% | %
CONDITIONS | UAT sign off of remaining reports / | UAT sign off of regulatory
112130 OF CONTRACT | returns of ALM and other reports of | reports/returns of ALM and major Please adhere to the RFP
Clause: 15 FTP 15% reports of FTP* & UAT sign off of
Full Go live 40% | remaining reports /
On completion of implantation and | returns of ALM and other reports of FTP
acceptance at the site 10% 30 %
After successful completion of one DR | Full Go live 50%
drill 5%
Retention money payable after
contract period 5%
Payment for License Cost :(for both
Primary & DR Site) - Milestones
Sign off of Business Requirement Request you to modify the milestones
SECTION-III gg;:/tlment (BRD) by Bank and SI- breakup into following three parts
CONDITIONS . Delivery of all Software License - 50%
113 | 30 OF CONTRACT rl’JeAp-I;)rts/SrlgtTJrnsoif):f ACI)_TVI a;efuﬁg?z Sign off of Business Requirement Please adhere to the RFP
Clause: 15 Document (BRD) by Bank and SI- 30%
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ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
SECTION-III Considering monthly expense on
114 | 30 CONDITIONS giZint’IeentsfSr tgftcovsvtilff I\’Iljaenpova\]le;g?é support  resources, we request to Please adhere to the RFP
OF CONTRACT upp pay please change this payment as
. quarterly in arrears .
Clause: 15 monthly in arrears
In line with effort spend, we request
to change implementation payment
SECTION-III terms as below:
CONDITIONS o a. Sign off to BRD - 20%
115 | 30 OF CONTRACT Payment terms - license b. Design completion - 25% Please adhere to the RFP
Clause: 15 c. UAT release - 25%
d. UAT sign off - 20%
e. Go-live - 10%
(?(EEEII?FIN(;INIé OEMs take full payment on software
116 | 30 Payment terms - license delivery. We request to please make | Please adhere to the RFP
OF CONTRACT .
. 100% payment of software on delivery
Clause: 15
Since the perpetual licenses (valid
SECTION-III across r_nultlplg environments) are
CONDITIONS issued immediately after contract
117 | 30 Payment Terms - License Cost signing, we are requesting the bank to | Please adhere to the RFP
OF CONTRACT o . T
Clause: 15 pay 100% of license fee on submission
) of proof of entitlement to the bank.
Kindly review and confirm.
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AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
We request bank to consider below
The Bank shall have the right to | modifications in the mentioned clause;
withhold any payment due to the | c) AMC of Software:
supplier, in case of delays or defaults | If any of the items/ activities as
on the part of the successful bidder. | mentioned in the price bid is not taken
Such withholding of payment shall | up by the bank during the course of the
not amount to a default on the part of | assignment, the bank will not pay the
the Bank. | cost of such items and professional
If any of the items/ activities as | fees quoted by the successful bidder in
mentioned in the price bid is not | the price bid against such activity /
SECTION-III | taken up by the bank during the | item.
CONDITIONS | course of the assignment, the bank | All payments will be released within 30
118 | 30 OF CONTRACT | will not pay the cost of such items and | days from the date of receipt of invoice Please adhere to the RFP
Clause: 15 professional fees quoted by the | subject to submission of proof and
successful bidder in the price bid | other related documents. Vendor has
against such activity / item. | to submit the invoices, milestone sign-
All payments will be released within | off & other documents required for
30 days from the date of receipt of | release of payment.
invoice subject to submission of proof | Any delay in making payment within
and other related documents. Vendor | 30 days or mutually extended period
has to submit the invoices, milestone | by the Bank, 2% p.a. interest would be
sign-off & other documents required | charged on such late payment up to
for release of payment. the realisation of all dues.
As per the general market practice, the
license fee is 100% chargeable in
SECTION-III | Payment for License (for both | advance at the time of procuring the
CONDITIONS | Primary & DR Site) and | License in the name of the Bank. And,
119 130 OF CONTRACT | Implementation cost (for Primary | the bank pays accordingly. Request Please adhere to the RFP
Clause: 15.a | site) bank to consider license payments in
alignment with OEM terms. Please
confirm.
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Date: 01/10/2021

Sr.
No

Pg
no

Section/Clau
se No.

Details Provided in RFP

Query

Bank Response

120

30

SECTION-III

CONDITIONS
OF CONTRACT
Clause: 15.a

Payment for License (for both

Primary & DR Site)

Implementation cost (for
site)

and
Primary

1. We request that the payment terms
be reconsidered as mentioned below
as the entire Application License cost
would be required to be paid initially
to the OEM for proceeding with
implementation of the software at the
Bank site

a. 100 % License Cost to be paid
initially at the start of the project /
prior to proceeding with installation
and implementation and significant
costs need to be borne by SI

b. Implementation cost to be paid as
per below

i. Installation of Application in
Development / UAT Environment-
10%

ii. Installation of Application in
Production Environment - 5%

iii. Sign off of Business Requirement
Document (BRD) by Bank and SI -
20%

iv. UAT sign off of regulatory
reports/returns of ALM and major
reports of FTP - 25%

v. UAT sign off of remaining reports /
returns of ALM and other reports of
FTP - 20%

vi. Full Go Live - 10%

vii. After successful completion of
installation at DR site and one
successful Drill - 5%

Please adhere to the RFP
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Date: 01/10/2021

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
viii. Retention money payable after
contract Period - 5%
. Please provide clarification on the
SECTION-III Pa_yment for License _(for both Contract period for which the Retention
CONDITIONS | Primary & DR Site) and o
121 | 30 . . Money would be maintained and |5 years from date of GO LIVE
OF CONTRACT | Implementation cost (for Primary )
. : : whether it can be separated from the
Clause: 15.a | site) - Contract Period .
support period
SECTION-III
122 | 30 (S:IPQODI{ITI'ISA“CST Payment Terms Is the fee of Warranty clubbed with | Please adhere to the RFP
Clause: 15.a license fee? As there is no separate line
use. 1o. item. Please confirm.
(?(EEEII(')FIN(;IN% Kindly request the bank to pay the
123 | 30 OF CONTRACT Payment Terms license fees and ATS fees Yearly in | Please adhere to the RFP
advance.
Clause: 15.a
Normally, ATS starts from the day of
license procured in the name of the
SECTION-III bank and OEM charges annually in
CONDITIONS advance, whereas the bank has
124 | 30 Payment Terms requested to start ATS charges after | Please adhere to the RFP
OF CONTRACT .
Clause: 15.a one year of Go-live. So request the
o bank to consider ATS payments in
alignment with OEM terms. Please
confirm.
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Sr.
No

Pg
no

Section/Clau
se No.

Details Provided in RFP

Query

Bank Response

125

30

SECTION-III

CONDITIONS
OF CONTRACT
Clause: 15.a

Payment Terms

Request bank to consider following
payment terms in line with key
project deliverables and bidder have
regular cash flow in the course of
project duration

1. Sign off of Business Requirement
Document (BRD) by Bank and SI - 10
%

2. UAT sign off of regulatory
reports/returns of ALM and major
reports of FTP*- 25%

3. UAT sign off of remaining reports /
returns of ALM and other reports of
FTP - 15%

4. Full Go live - 30 %

5. On completion of implantation and
acceptance at the site- 10%

6. After successful completion of one
DR drill- 5%

7. Retention money payable after
contract period -5%

Kindly confirm.

Please adhere to the RFP

126

30

SECTION-III

CONDITIONS
OF CONTRACT
Clause: 15.c

The AMC cost after warranty period,
shall be paid yearly in advance for the
subsequent years.

Normally, ATS starts from the day of
license procured in the name of the
bank and OEM charges annually in
advance, whereas the bank has
requested to start ATS charges after
one year of Go-live. So request the
bank to consider ATS payments in

Please adhere to the RFP
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Date: 01/10/2021

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
alignment with OEM terms. Please
confirm.
The supplier shall be required to sign We R_equest bank to c9n5|der, 'I_'he
; supplier shall be required to sign
Service Level Agreement (SLA) .
X . Service Level Agreement (SLA)
covering all terms and conditions of : g
SECTION-III : .. .| covering all terms and conditions of
this tender and Purchase Order within . N
127 | 31 CONDITIONS 30 days from the date of issuing the this tender and Purchase Order within Please adhere to the RFP
OF CONTRACT 45 days from the date of issuing the
. purchase order.
Clause: 17 . . purchase order.
SLA format will be shared with the . .
. . SLA format will be shared with the
Successful  bidder along  with . ;
Successful bidder along with Purchase
Purchase order. "
order.
SECTION-III
CONDITIONS | However, Bank reserves the right to | Request bank to remove the
128 | 31 OF CONTRACT | enter into AMC with other vendor. mentioned clause. Please adhere to the RFP
Clause: 18
To provide the best estimate for | As on 31.08.2021:-
infrastructure sizing, please provide | 1>No. of account: CASA-9.46
the below information: | crore,
1> Number of Active CASA Accounts- | 2> Term deposits -96 lac
Hardware Sizing - OEM/SI is required | 2> Number of Active Deposit Accounts | 3> Advances - 84 lacs,
SECTION-111 | t©  provide  for  the  detailed | - Non-funded - 2.2 lacs
configuration of the recommended | 3> Number of Active Advances | 4&5>y-0-y growth % deposit
CONDITIONS .
129 | 31 Development, Test, Disaster | Accounts (Loans, OD, Corporate | -15%-16%.
OF CONTRACT . o
Clause: 19 Recovery and Production server | Loans, TOD) - | 6>Y-0-Y growth % Advances
) environments as per the | 4> y-o-y Growth % for Active CASA | - 14%-15%
requirements mentioned. Accounts- 7> Concurrent users
5> y-o0-y Growth % for Active Deposit | accessing application - 10
Accounts - | 8>total no of users accessing
6> vy-o-y Growth 9% for Active | applications - 15
Advances Accounts (Loans, OD, |9 & 10> Generated Reports

Page 60 of 134




sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Corporate Loans, TOD) - | can be accessed from a static
7> Concurrent users accessing the | location/URL so number of
application - | report users can be discussed
8> Total number of users accessing | with successful bidders
the application - | depending upon the
9> Concurrent users accessing the | architecture of the product.
reports -1 11> Can only be discussed
10> Total Number of users accessing | with successful bidder
the reports - | depending upon the
11> Number of days retention in | architecture of the product
staging area (Transient Area, usually | 12> Results retention period:
30 days) -15 years
12> Number of years retention in | H/w delivery is not in scope.
results area (Persistent Area, usually | However, the hardware sizing
3-5 years) - to be provided by the bidder
considering various factors
on the performance as per
RFP
OEM/SI is required to provide for the H/w delivery is not in scope.
SECTION-III | detailed configuration of the It is not clear whether Hardware However, the hardware sizing
130 | 31 CONDITIONS | recommended Development, Test, delivery is part of the scope. Kindly to be provided by the bidder
OF CONTRACT | Disaster Recovery and Production Confi ) considering various factors
. . onfirm.
Clause: 19 server environments as per the on the performance as per
requirements mentioned. RFP
SECTION-ITT We Request bank to provide the Job
CONDITIONS . X .
131 | 32 OF CONTRACT General Description and typical profile of the | Please adhere to the RFP
Clause: 20 onsite support engineer candidate.
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Date: 01/10/2021

application and customization shall
be decided by the bidder and may be
more than one if required.
The successful bidder shall be the
principal employer of the employees,
agents, contractors, etc., engaged by
them and shall be vicariously liable
for all the acts, deeds, matters or
things, of such persons whether the
same is within the scope of power or
outside the scope of power, vested
under the contract.

inclusive of the three onsite support
resources asked in the manpower
decided by the bank or is it an
additional resources needed to be
budgeted?

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
The bidder to ensure  that
experienced resources (with both
functional and technical expertise on
the project domain and solutions
used to implement the project) are
assigned and available in the project
throughout the project lifecycle.
----- This clause clearly indicates that the
—————— solution has to be implemented by the
Throughout the lifecycle of the | bidder's employees only and not by the
project, minimum of one onsite | OEMs directly. Please  confirm.
SECTION-II] | Fesource shall be available onsite on _ _
all bank business days to support the | Also kindly clarify whether the
CONDITIONS X ; o .
132 | 32 project. Number of onsite resources | minimum of one onsite resource | Please adhere to the RFP
OF CONTRACT . . . .
Clause: 20 to handle the maintenance of | mentioned to support the project is
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caused to the bank through the action
of supplier's employees, agents,
contractors, etc.

any personal injury, death caused by
the negligence or wilful misconduct of
the Indemnifying Party or its agents
and representatives, in the
performance of this Agreement, unless
caused by the negligence or
misconduct of the other party/it's
personnel.

Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
We request bank to consider below
modifications in the mentioned clause;
Each party (in the capacity as
Indemnifying Party) will defend,
indemnify and hold the other party, its
The successful bidder shall agree to affiliates, dlr_ectors, ofﬁcers_ and
. ) employees (in the capacity of
hold the bank, its successors, assigns o .
- : 2 Indemnified Party) from and against
and administrators fully indemnified . . .
SECTION-III . R any third-party claim, demand, suit,
and harmless against loss or liability, di d
133 | 32 CONDITIONS claims, actions or proceedings, if any proceeding, cost  an EXPENSES | pjaase adhere to the RFP
OF CONTRACT ! - " | therewith to the extent such demand,
. whatsoever nature that may arise or - . !
Clause: 20 claim or action relates to or is based on
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No no se No.
The successful bidder shall agree to | Bidder proposes below modifications to
hold the bank, its successors, assigns | this clause.
and administrators fully indemnified
and harmless against loss or liability, | The successful bidder shall agree to
claims, actions or proceedings, if any, | hold the bank, its successors, assigns
whatsoever nature that may arise or | and administrators fully indemnified
SECTION-III | caused to the bank through the action | and harmless against third party claim
CONDITIONS | of supplier's employees, agents, | for loss or liability, claims, actions or
134 1 33 OF CONTRACT | contractors, etc. proceedings, if any, whatsoever nature Please adhere to the RFP
Clause: 20 that may arise or caused te—the-bank
through the action of supplier’s
employees, agents, contractors, etc.
arising out of sale of bidder’s services
to Bank in accordance with their
respective agreement with bidder.
All  software installed must be . .
SECTION-III | maintained with latest patches and As the softw_are IS supph_ed by the OEM.
CONDITIONS | fixes free from any known bugs Please co.r!S|der rewording the clause
135 | 33 . e, ' | as: "Certificate for the same should be | Please adhere to the RFP
OF CONTRACT | vulnerabilities, etc. Certificate for the :
Clause: 22 same should be submitted half-yearl submitted half-yearly to Bank by the
at-yeary | oem.n
to Bank by the successful bidder.
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Warranty and AMC/ATS.

Kindly review and confirm

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
We request bank to consider, " All
software installed must be maintained
All  software installed must be | with latest patches and fixes free from
maintained with latest patches and | any known bugs, vulnerabilities, etc.
fixes free from any known bugs, | Certificate for the same should be
vulnerabilities, etc. Certificate for the | submitted half-yearly to Bank by the
same should be submitted half-yearly | successful bidder. During the contract
to Bank by the successful bidder. | period, all regulatory / statutory
SECTION-III | During the contract period, all | requirements/modifications to existing
CONDITIONS | regulatory / statutory | solution should be done at the
136 | 33 OF CONTRACT | requirements/modifications to | mutually agreed commercials based on Please adhere to the RFP
Clause: 22 existing solution should be done | the efforts involved for any such
without any additional cost to the | requirements. If bank upgrades the
Bank. If bank upgrades the | hardware, operating system or
hardware, operating system or | database the software must support
database the software must support | new hardware and database during the
new hardware and database during | contract any efforts involved from
the contract. bidder would be at the mutually agreed
commercials based on the efforts
involved."
. . .. | Re-installation can be done by the
SECTION-III -rr:cTuirl?e-cllnis;ca'clLa;Izglgfrzggoi?i:m?c;e c:: bidder provided the need arise because
137 | 33 CONDITIONS the successful Bidder, which should of faUItY implementation of the bidder, Please adhere to the RFP
OF CONTRACT . : or else it has to be taken as a Change
. be treated as service provided under
Clause: 22 Request.
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Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
A Change Request for Rqugst _ ba.nk to consider below
_— . - modification;
configuring/creating additional
; Change Request for
parameters in reports, fi . . dditi |
adding/modifying product con |gur|ng/creat|ng_ additiona
SECTION-III parameters in any of the segment parameters in reports,
138 | 33 CONDITIONS etc. will be part of the support scope f':ldd|ng/mod|fy|ng product pa_rameters Please adhere to the RFP
OF CONTRACT L in any of the segment, etc. will be part
. at no additional cost. Further, the g
Clause: 23 : of the support scope at no additional
version upgrades for the proposed .
) : cost. Further, the version upgrades for
solution should be provided to the :
i the proposed solution should be
bank free of cost in the contract .
eriod provided to_ the bank on n_1utua||y
P ' agreed cost in the contract period.
We request bank to consider, "Change
A. Change Request for | Request for configuring/creating
configuring/creating additional | additional parameters in reports,
parameters in reports, | adding/modifying product parameters
adding/modifying product | in any of the segment, etc. will be part
SECTION-III .
parameters in any of the segment, | of the support scope at the mutually
CONDITIONS : )
139 | 33 etc. will be part of the support scope | agreed commercials based on the | Please adhere to the RFP
OF CONTRACT o . X
. at no additional cost. Further, the | efforts involved. Further, the version
Clause: 23 : .
version upgrades for the proposed | upgrades for the proposed solution
solution should be provided to the | should be provided to the bank at the
bank free of cost in the contract | mutually agreed commercials based on
period. the efforts involved in the contract
period.
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Sr.
No

Pg
no

Section/Clau
se No.

Details Provided in RFP

Query

Bank Response

140

33

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 23

A. Change
configuring/creating
parameters in reports,
adding/modifying product
parameters in any of the segment,
etc. will be part of the support scope
at no additional cost. Further, the
version upgrades for the proposed
solution should be provided to the
bank free of cost in the contract
period.

Request for
additional

We request bank to consider below
modifications in the mentioned clause;
A. Change Request for
configuring/creating additional
parameters in reports,
adding/modifying product parameters
in any of the segment, etc. will be part
of the support scope at no additional
cost. Further, the version upgrades for
the proposed solution should be
provided to the bank at mutually
agreed cost in the contract period.

Please adhere to the RFP

141

33

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 23

B. Change Request for
creating/adding a new functionality in
the proposed solution specifically for
Indian Bank which is not for/of the
functional requirement and scope of
implementation, and the effort
involved is more than 10-manday.
However, the successful bidder may
only charge implementation fee and
not charge development fee for the
statutory/regulatory changes as
required under the directives of
Government of India, Reserve Bank
of India etc. The successful bidder
can charge for these change requests
on man-days or man-hours basis at
the price and effort will be agreed
mutually between Bank and the
supplier.

We request bank to consider, "Change
Request for creating/adding a new
functionality in the proposed solution
specifically for Indian Bank which is not
for/of the functional requirement and
scope of implementation, and the
effort involved would be at the
mutually agreed commercials based on
the efforts involved. However, the
successful bidder may only charge
implementation fee and charge
development fee for the
statutory/regulatory changes as
required under the directives of
Government of India, Reserve Bank of
India etc. at the mutually agreed
commercials based on the efforts
involved The successful bidder can
charge for these change requests on
man-days or man-hours basis at the

Please adhere to the RFP
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
price and effort will be agreed mutually
between Bank and the supplier.”
Change Request for
configuring/creating additional
parameters in reports,
SECTION-III ;gg;rl']r?é’c:?sd "icxmagny of the se%rr?ﬁil:\?ct
142 | 33 CONDITIONS etc. will be part of the support scope PIeafe (|:|0n5|der r-e-wordlng "free of Please adhere to the RFP
OF CONTRACT L cost" to "at no additional Cost
Clause: 23 at no additional cost. Further, the
version upgrades for the proposed
solution should be provided to the
bank free of cost in the contract
period.
Change Request for creating/adding
a new functionality in the proposed
solution specifically for Indian Bank
which is not for/of the functional
requirement and scope of
SECTION-III | implementation, and the effort | Any change in the configuration post
CONDITIONS | involved is more than 10-manday. | go-live will be routed through Change
143 1 33 OF CONTRACT | However, the successful bidder may | Request, as it involves efforts to be put Please adhere to the RFP
Clause: 23 only charge implementation fee and | in from the bidder side.
not charge development fee for the
statutory/regulatory changes as
required under the directives of
Government of India, Reserve Bank
of India etc.
SECTION-III - .
Pl larify if I rainin . . .
144 | 34 CONDITIONS Training beeaSreOS/iiledy tot?ctr?rei dl:?gtscrﬁeas i.e? tg Will - be fln_allzed with - the
OF CONTRACT o successful bidder
Clause: 24 days training to each batch
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customization shall deliver to the
Bank required copies of the object
code version of the customized
Software and the associated Program
Documentation including operation
manual, job cards and training
material. The Bidder, after

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
contract period will commence from
SECTION-III |the date of acceptance of the | To begin work, a contract is to be in
CONDITIONS | Purchase order and will be valid up to | place from work start date. Contract
1451 34 OF CONTRACT | a period of five years (one-year | period cannot be from go live. Please Please adhere to the RFP
Clause: 25 warranty and four years ATS/AMC) | change accordingly
from the date of go live
26) Sub-Contracting
The supplier will not subcontract or
SECTION-III | delegate or permit anyone other than | Request to clarify. Does having OEM
CONDITIONS | the suppliers’ personnel to perform | support or sub-contracting to OEM for
146 | 34 OF CONTRACT | any of the work, service or other | specific implementation part will be Please adhere to the RFP
Clause: 26 performance required of the supplier | allowed in this RFP?
under this agreement without the
prior written consent of the Bank.
The Technical Documentation
involving detailed instruction for
operation and maintenance is to be
delivered with the software supplied.
The Bidder, at the time of installation
shall deliver to the Bank required
copies of the object code version of
SECTION-III | the Software and the associated The Customised codes would be
CONDITIONS | Program Documentation including . :
147 | 34 . . deposited in the escrow account at the | Please adhere to the RFP
OF CONTRACT | operation manual, job cards and mutually agreed frequency
Clause: 27 training material. The Bidder, after )
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Sr.
No

Pg
no

Section/Clau
se No.

Details Provided in RFP

Query

Bank Response

modifications, updates or new
versions shall deliver to the Bank
required copies of the revised object
code version of the latest Software
and the revised associated Program
Documentation including operation
manual, job <cards and training
material. The Program
Documentation shall consist of
required number of User Manuals per
user group, Data Centre and Disaster
Recovery Centre.

148

34

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 29

Bidder should have satisfactorily
implemented proposed ALM & FTP
Solution and its
support services in at least one
scheduled commercial bank in India.
Copy of
Purchase orders issued by
Commercial Scheduled Bank in India
should be submitted along with
Technical Bid. Further, the bidder
should submit a letter
issued by the scheduled commercial
bank stating the services are found
satisfactory. The letter should be
obtained after the date of issue of the
RFP.

Request the bank to relax the criteria
for India and Global scheduled bank.

Please adhere to the RFP
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insurance policy to cover first party
and third party liability coverage to
organisation @ when cyber risk
materializes and / or cyber security
controls at organization fails. The
coverages established by the cyber
insurance shall cover property, theft
and network level security.

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
The Service Provider may be required
to take adequate insurance cover
against all kinds of risks including
fidelity clause for the loss arising from
acts of
omission/commission/dishonesty of
its employees and / or agents and
SECTION-III | would be required to keep the | We request bank to kindly clarify the
149 | 35 CONDITIONS | insurance policy alive at all times | value of sum assured for the same and | Will be disclosed to the
OF CONTRACT | during the currency of the | who would bare the premium for the | successful bidder.
Clause: 29 agreement. Bidder should have cyber | said insurance policy.
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Sr.
No

Pg
no

Section/Clau
se No.

Details Provided in RFP

Query

Bank Response

150

35

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 29

The Service Provider may be required
to take adequate insurance cover
against all kinds of risks including
fidelity clause for the loss arising from
acts of
omission/commission/dishonesty of
its employees and / or agents and
would be required to keep the
insurance policy alive at all times
during the currency of the
agreement. Bidder should have cyber
insurance policy to cover first party
and third party liability coverage to
organisation  when cyber risk
materializes and / or cyber security
controls at organization fails. The
coverages established by the cyber
insurance shall cover property, theft
and network level security.

We Request bank to remove the

mentioned point.

Please adhere to the RFP

151

35

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 29

The Service Provider may be required
to take adequate insurance cover
against all kinds of risks including
fidelity clause for the loss arising from
acts of
omission/commission/dishonesty of
its employees and / or agents and
would be required to keep the
insurance policy alive at all times
during the currency of the
agreement. Bidder should have cyber
insurance policy to cover first party
and third party liability coverage to
organisation  when  cyber  risk

We request bank to consider below
modifications in the mentioned clause;
Bidder should have cyber insurance
policy to cover first party and third
party liability coverage to organisation
when cyber risk materializes and / or
cyber security controls at organization
fails.

Please adhere to the RFP
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
materializes and / or cyber security
controls at organization fails. The
coverages established by the cyber
insurance shall cover property, theft
and network level security.
SECTION-III Any dispute arising out of this Pleas"e cons!der rewo_rt_jing the cIauge
152 | 35 CONDITIONS contract will be under the jurisdiction as: “Any C.j'SPUte arising O.Ut. Of. th”S Please adhere to the RFP
OF CONTRACT . - contract will be under the jurisdiction
. of Courts of Law in Chennai ; Z
Clause: 33 of Courts of Law in Mumbai.
Additional clause to include Bidder proposes to include below
additions to this RFP under section-III.
‘Bidder’s non-performance or delays
resulting from Bank’s failure or delay
SECTION-III to comply with its responsibilities and
CONDITIONS obligations will be excused and Bidder
153 | 36 OF CONTRACT will not be liable for such non- | Please adhere to the RFP
Clause: 34 performance or delays/failure caused
or contributed by Customer. Bidder
shall be entitled to extension of time or
payment of additional cost incurred as
a result of such delay or failure.”
SECTION-III Please consider to add: “Bidder shall
CONDITIONS - not be liable for Liquidated Damages in
154 | 36 OF CONTRACT Liquidated Damages this clause if the default/delay is not Please adhere to the RFP
Clause: 34 solely attributable to the bidder."

Page 73 of 134




sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Request bank to consider below
Liquidated Damages on delay in | modification;
Implementation: For delay beyond | Liquidated Damages on delay in
the implementation schedule, the | Implementation: For delay beyond the
supplier shall be liable to forfeit 0.5% | implementation schedule, the supplier
of the cost of the deliverables for the | shall be liable to forfeit 0.5% of the
respective implementation phase, as | cost of the deliverables for the
SECTION-III ) . . . . .
per the project implementation | respective implementation phase, as
CONDITIONS | [~ . . . . : i
155 | 36 timelines mentioned in clause no. 2 of | per the project implementation | Please adhere to the RFP
OF CONTRACT . . . ) .
Clause: 34 Section-III for every week or part | timelines mentioned in clause no. 2 of
) thereof subject to maximum of 10% | Section-III for every week or part
of cost of project for the delay solely | thereof subject to maximum of 10% of
not attributable to purchaser. Once | cost of project for the delay solely not
the penalty crosses 10%o0f the cost of | attributable to purchaser. Once the
the project, purchaser reserves the | penalty crosses 10 %of the cost of the
right to cancel the contract. project, purchaser reserves the right to
cancel the contract.
Liquidated Damages on delay in
Implementation: For delay beyond
the implementation schedule, the
supplier shall be liable to forfeit 0.5%
of the cost of the deliverables for the h I lati | hall b
respective implementation phase, as The overall cumu atl\(e penalty shall be
SECTION-III ) . r capped at maximum 5% of
per the project implementation . .
CONDITIONS | . . - . Implementation cost during
156 | 36 timelines mentioned in clause no. 2 of . . Please adhere to the RFP
OF CONTRACT . Implementation and warranty period
) Section-III for every week or part o .
Clause: 34 , ; and 5% of yearly AMC/ATS cost during
thereof subject to maximum of 10% AMC/ATS period
of cost of project for the delay solely P '
not attributable to purchaser. Once
the penalty crosses 10%of the cost of
the project, purchaser reserves the
right to cancel the contract.
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No

Pg
no

Section/Clau
se No.

Details Provided in RFP

Query

Bank Response

157

36

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 34

The supplier must strictly adhere to
the schedules for completing the
assignments. Failure to meet these
Implementation schedules, unless it
is due to reasons entirely attributable
to the bank, may constitute a
material breach of the supplier's
performance. In the event that the
purchaser is forced to cancel an
awarded contract (related to this
RFP) due to the successful supplier's
inability to meet the established
delivery dates, the purchaser may
take suitable penal actions deemed fit
in addition to invocation of
performance guarantee.

Liquidated Damages on delay in
Implementation: For delay beyond
the implementation schedule, the
supplier shall be liable to forfeit 0.5%
of the cost of the deliverables for the
respective implementation phase, as
per the project implementation
timelines mentioned in clause no. 2 of
Section-III for every week or part
thereof subject to maximum of 10%
of cost of project for the delay solely
not attributable to purchaser. Once
the penalty crosses 10%of the cost of
the project, purchaser reserves the
right to cancel the contract.

We request bank to consider below
modifications in the mentioned clause;
The supplier must strictly adhere to the
schedules for completing the
assignments. Failure to meet these
Implementation schedules, unless it is
due to reasons entirely attributable to
the bank, may constitute a material
breach of the supplier's performance.
In the event that the purchaser is
forced to cancel an awarded contract
(related to this RFP) due to the
successful supplier's inability to meet
the established delivery dates, the
purchaser shall invoke performance
guarantee.

Liquidated Damages on delay in
Implementation: For delay beyond the
implementation schedule, the supplier
shall be liable to forfeit 0.5% of the
cost of the deliverables for the
respective implementation phase, as
per the project implementation
timelines mentioned in clause no. 2 of
Section-III for every week or part
thereof subject to maximum of 10% of
cost of project for the delay solely
attributable to the Bidder . Once the
penalty crosses 10% of the cost of the
project, purchaser reserves the right to
cancel the contract.

Please adhere to the RFP
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
*A penalty of Rs. 1,000/- shall be
SECTION-III Egilzgrerianczer hour  for r\]/a';r_\ Request bank to revised the penalty
o i
158 | 36 CONDITIONS the aforementioned table. Maximum chgrges to 0.5 /O.Of balance mile stone. Please adhere to the RFP
OF CONTRACT This can be discussed and agreed
. penalty for non-conformance would
Clause: 35 be mutually.
capped at 30% of cost of the project.
*A penalty of Rs. 1,000/- shall be | We request bank to consider, "*A
charged per hour for non- | penalty of Rs. 1,000/- shall be charged
SECTION-III . .
CONDITIONS conformance with the | per hour for non-conformance with the
159 | 36 OF CONTRACT aforementioned table. Maximum | aforementioned table. Maximum | Please adhere to the RFP
Clause: 35 penalty for non-conformance would | penalty for non-conformance would be
) be capped at 30% of cost of the | capped at 10% of cost of the AMC cost
project. for the year.
The SLAs proposed by bank are
typically for a real time application
which impacts other systems. Since
35) Guarantees On Response to | this is a downstream application, this
Errors clause does not seem to be
SECTION-III *A penalty of Rs. 1,000/- shall be | appropriate.
CONDITIONS charged per hour for non- | The bank themselves have asked for
160 | 36 conformance with the | the onsite support from only 10 AM to | Please adhere to the RFP
OF CONTRACT . .
. aforementioned table. Maximum |7 PM and we expect the bank to
Clause: 35 . . .
penalty for non-conformance would | consider the penalties for only working
be capped at 30% of cost of the | hours of the bank.
project. In any case, we request the bank to
consider the response time and
resolution time to be 24 hours and 48
hours respectively.
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No | no se No.
As per the generally accepted market
A penalty of Rs. 1,000/- shall be | practice, penalties are capped to 10%
SECTION-III charged per hour for non-|of TCO. Therefore, kindly cap the
CONDITIONS conformance with the | penalty to 10% of cost of the project,
161 | 36 aforementioned table. Maximum |in line with Liquidated Damage. | Please adhere to the RFP
OF CONTRACT .
Clause: 35 penalty for non-conformance would | Please consider to reword the clause
' be capped at 30% of cost of the | as: "Maximum penalty for non-
project. conformance would be capped at 10%
of cost of the project."
Request to remove resource base
penalty clause 35 from page 40, as in
A penalty of Rs. 1,000/- shall be Fix bid prOJ_ect, Deploylj;fal_nt offreqwred
charged per hour for non- resources is a responsibi ity of success
SECTION-III f ith h bidder. Hence resource based penalty
CONDITIONS | conformance wit . the is not applicable.
162 | 36 aforementioned table. Maximum . Please adhere to the RFP
OF CONTRACT The overall cumulative penalty shall be
. penalty for non-conformance would - o
Clause: 35 capped at maximum 5% of
be capped at 30% of cost of the . .
roiect Implementation cost during
project. Implementation and warranty period
and 5% of yearly AMC/ATS cost during
AMC/ATS period.
gIOEETDII?_IN(SINIé Maximum penalty for non- | We request to please change
163 | 36 conformance would be capped at | maximum penalty to be 20% of | Please adhere to the RFP
OF CONTRACT o X :
Clause: 35 30% of cost of the project monthly services cost
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Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No no se No.
The penalty will be deducted from the
charges payable during the contract
SECTION-III periogd IE Zase the pgnalty amount
164 | 36 CONDITIONS is more than amount payable by We request bank to remove the Please adhere to the RFP
OF CONTRACT . mentioned clause
. bank, bank reserves the right to
Clause: 35 . .
invoke the performance security
submitted by the successful bidder.
_ . We request bank to consider , " Within
a. Within 15 days of issue ‘.Jf Purchase 45 days of issue of Purchase Order, the
Order, the Successful Bidder shall i )
; Successful Bidder shall furnish to the
SECTION-III | furnish to the Bank the Performance .
CONDITIONS | Security equivalent to 3% of the Bank the Performance Security
165 | 37 Y equive ° equivalent to 3% of the contract value | Please adhere to the RFP
OF CONTRACT | contract value in the form of a Bank | . .
, . in the form of a Bank Guarantee, valid
Clause: 37 Guarantee, valid for 71 months with -
. . .| for 71 months with further one-month
further one-month claim period, in . . .
claim period, in the format enclosed
the format enclosed (Annexure-1V). "
(Annexure-1V).
a. Within 15 days of issue of Purchase .
; We r nk nsider low
Order, the Successful Bidder shall € _(_aqut_ast pa to co_sde beo.
. modifications in the mentioned clause;
furnish to the Bank the Performance s .
. . a. Within 45 days of issue of Purchase
Security equivalent to 3% of the :
) Order, the Successful Bidder shall
contract value in the form of a Bank -
. . furnish to the Bank the Performance
Guarantee, valid for 71 months with . i
. . .| Security equivalent to 3% of the
SECTION-III | further one-month claim period, in .
CONDITIONS | the format enclosed (Annexure-IV) contract value in the form of a Bank
166 | 37 " | Guarantee, valid for 66 months with | Please adhere to the RFP
OF CONTRACT ) . .
further one-month claim period, in the
Clause: 37
. format enclosed (Annexure-1V).
b. The performance  security
fSme'tted by the supplier shall 'be b. The performance security submitted
invoked by the Bank as compensation . -
. by the supplier shall be invoked by the
for any loss resulting from the - )
.7, . ] . .— | Bank as compensation for direct loss
Supplier’s failure in completing their resulting from the Supplier’s failure in
obligations under the Contract. 9 PP
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Section/Clau
se No.

Details Provided in RFP

Query

Bank Response

completing their obligations under the
Contract

167

37

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 39

No Exclusion clause for indirect and
consequential damages etc..

Bidder proposes to include below
additions to this clause.

Even if a party has been advised of the
possibility or amount of such losses or
damages in advance, in no event shall
either party be liable for, nor will the
measure of damages include (a) any
consequential, incidental, indirect,
special or exemplary,  punitive
damage, loss or expenses (b) business
interruption, loss of revenue, loss of
goodwill, lost business, lost profits, or
lost savings or diminished business
value.

Please adhere to the RFP
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168

37

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 39

Supplier ‘s aggregate liability under
the contract shall be limited to a
maximum of the contract value. For
the purpose for the section, contract
value at any given point of time,
means the aggregate value of the
purchase orders placed by bank on
the vendor that gave rise to claim,
under this tender.

Bidder proposes below modifications to
this clause.

Supplier ‘s aggregate liability (whether
in contract, indemnity, tort,
negligence, strict liability in tort, by
statute or otherwise) under the
contract shall be limited to a maximum
of the contract value. For the purpose
for the section, contract value at any
given point of time, means the
aggregate value of the purchase orders
placed by bank on the vendor that
gave rise to claim, under this tender.

Please adhere to the RFP

169

37

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 39

Supplier ‘s aggregate liability under
the contract shall be limited to a
maximum of the contract value. For
the purpose for the section, contract
value at any given point of time,
means the aggregate value of the
purchase orders placed by bank on
the vendor that gave rise to claim,

under this tender.
This limit shall not apply to third party
claims for
a. IP Infringement indemnity

b. Bodily injury (including Death) and
damage to real property and tangible
property caused by vendor/s’ gross
negligence. If a third party asserts a
claim against bank that a vendor
product acquired under the

We request bank to consider below
modifications in the mentioned clause;
Supplier ‘s aggregate liability under the
contract shall be limited to a maximum
of the 10% of the contract value. For
the purpose for the section, contract
value at any given point of time,
means the aggregate value of the
purchase orders placed by bank on the
vendor that gave rise to claim, under
this tender.
Neither Party shall be liable for any
indirect, special, incidental, exemplary
or punitive damages (including,
without limitation, loss of revenue,
profits, business) under this
agreement.

Please adhere to the RFP
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Details Provided in RFP
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Bank Response

agreement infringes a patent or copy
right, vendor should defend bank
against that claim and pay amounts
finally awarded by a court against
bank or included in a settlement
approved by vendor.

This limit shall not apply to third party
claims for
a. Ip Infringement indemnity
b. Bodily injury (including Death)
caused by vendor/s’ gross negligence.
If a third party asserts a claim against
bank that a vendor product acquired
under the agreement infringes a patent
or copy right, vendor should defend
bank against that claim and pay
amounts finally awarded by a court
against bank or included in a
settlement approved by vendor.

170

38

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 40

40) Indemnity Clause
If at the time of the supplying,
installing the equipment in terms of
the present contract/order or
subsequently it appears at any point
of time that an infringement has
occurred of any patents, trademarks
or other rights claimed by any third
party, then in respect of all costs,
charges, expenses, losses and other
damages which the Bank may suffer
on account of such claim, the supplier
shall indemnify the Bank and keep it
indemnified on that behalf.

Clause 39 (a) and (b) already covers
this. Please keep only one clause for IP
infringement indemnity for 3rd party
claims.

Please adhere to the RFP
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Request you to bring the indemnity
within the liability cap. Please consider
to add: "In accordance with standard
(?(ECN:EII(‘)I'IN;NI; industry  practice, the  bidder's
171 | 38 OF CONTRACT Indemnity Clause aggregate liability under this RFP and | Please adhere to the RFP
Clause: 40 in con.nect/on with the services shgl/ be
for direct damages and shall, in all
circumstances and events, be limited
to one time the fees paid to the bidder"
The Bank and/or its officers,
employees disown all liabilities or
claims arising out of any loss or
damage, whether foreseeable or not,
suffered by any person acting on or
refraining from acting because of any
SECTION-III | information including statements,
CONDITIONS | information, forecasts, estimates or | We request bank to remove the
172 | 38 OF CONTRACT | projections contained in this | mentioned clause Please adhere to the RFP
Clause: 41 document or conduct ancillary to it
whether or not the loss or damage
arises in connection with any
omission, negligence, default, lack of
care or misrepresentation on the part
of Bank and/or any of its officers,
employees.
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No | no se No.
42) Patent Rights | Clause 39 (a) and (b) already covers
SECTION-III | The Supplier shall indemnify the Bank | this. Please keep only one clause for IP
CONDITIONS | against all third-party claims of | infringement indemnity for 3rd party
173 1 39 OF CONTRACT | infringement of patent, trademark or | claims. Please adhere to the RFP
Clause: 42 industrial design rights arising from
use of the Goods or any part thereof.
SECTION-III The_SuppIier sha_II indemnify the Bank
CONDITIONS faga_lnst all third-party claims of | We _request bank to remove the
174 | 39 OF CONTRACT infringement of patent, trademark or | mentioned clause as same is covered | Please adhere to the RFP
Clause: 42 industrial design rights arising from | under indemnity clause
) use of the Goods or any part thereof.
44) Intellectual Property Rights (IPR) | There is no specific provision for duty
to mitigate hence bidder would like to
propose below addition to this clause.
Each Party has a duty to mitigate the
SECTION-III damages and any amounts payable
CONDITIONS under an indemnity that would
1751 39 OF CONTRACT otherwise be recoverable from the Please adhere to the RFP
Clause: 44 other Party pursuant to the Agreement
by taking appropriate and
commercially reasonable actions to
reduce or limit the amount of such
damages or amounts
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176

39

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 44

44) Intellectual Property Rights (IPR)

There is no specific provision for the
protection of Bidder's Background IP
and Foreground IP, hence Bidder
proposes below additional provision to
the RFP;

(a) All pre-existing “Intellectual
Property Rights” or "“IP” (means all
materials, copyrights, patents,
trademarks, know-how,
methodologies, processes, techniques,
tools, forms, templates, software,
inventions, discoveries, service marks,
design rights, trade secrets (whether
registered or unregistered) and all
other similar intellectual proprietary
rights) shall belong to the Party or third
party that owned such rights. All
modifications,  enhancements and
derivative works on pre-existing
VIntellectual Property Rights” shall
belong to the Party or third party that
owned such pre-existing Intellectual
Property Rights. (Hereinafter referred
to as "Pre-Existing IP”)
(b) All IP developed, or created, or
customized by Bidder, its affiliates and
subcontractors, in connection with the
Agreement, including deliverables
developed for the Purchaser and/or
jointly with Purchaser shall be owned
by Bidder except for “Pre-Existing IP”
of other Party or a third party. Bidder

Please adhere to the RFP
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se No.

Details Provided in RFP

Query

Bank Response

grants to Purchaser a limited, non-
exclusive, non-transferable,
worldwide, royalty free license to use
such IPs solely for Purchaser’s internal
business purposes during the term of
the contract.
(c) Any third-party IP(s) or product(s)
will be provided in accordance with
respective third party’s terms and
conditions.”

177

39

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 44

While the successful bidder/OEM shall
retain the intellectual property rights
for the application software, it is
required that successful bidder shall
grant the perpetual license to the
bank for the bank’s exclusive use
without limitation on the number of
users. The successful bidder shall
place the source code of
customizations done for the bank
(and the procedures necessary to
build the source code into executable
form) for the application software, in
escrow with a reputable agency (a
bank or established software escrow
firm in India) acceptable to the Bank
during the contract period.
In the event that the Deliverables
become the subject of claim of
violation or infringement of a third
party’s intellectual property rights,
bidder shall at its choice and

We request bank to consider following
modifications;

While the successful bidder/OEM shall
retain the intellectual property rights
for the application software, it is
required that successful bidder shall
grant the license to the bank for the
bank’s exclusive use without limitation
on the number of users. The successful
bidder shall place the source code of
customizations done for the bank (and
the procedures necessary to build the
source code into executable form) for
the application software, in escrow
with a reputable agency (a bank or
established software escrow firm in
India) acceptable to the Bank during
the contract period.
In the event that the Deliverables
become the subject of claim of
violation or infringement of a third
party’s intellectual property rights,

Please adhere to the RFP
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expense: [a] procure for Bank the
right to continue to use such
deliverables; [b] replace or modify
such deliverables to make them non-
infringing, provided that the same
function is performed by the
replacement or modified deliverables
as the infringing deliverables; or [c]
if the rights to use cannot be
procured or the deliverables cannot
be replaced or modified, accept the
return of the deliverables and
reimburse bank for any amounts paid
to bidder for such deliverables, along
with the replacement costs incurred
by Bank for procuring an equivalent
equipment in addition to the penalties
levied by Bank. However, Bank shall
not bear any kind of expense, charge,
fees or any kind of costs in this

regard. Notwithstanding the
remedies contained herein, the
bidder shall be responsible for

payment of penalties in case service
levels are not met because of inability
of the bank to use the proposed
product.

bidder shall at its choice and expense:
[a] procure for Bank the right to
continue to use such deliverables; [b]
replace or modify such deliverables to
make them non-infringing, provided
that the same function is performed by
the replacement or modified
deliverables as the infringing
deliverables; or [c] if the rights to use
cannot be procured or the deliverables
cannot be replaced or modified, accept
the return of the deliverables and
reimburse bank for any amounts paid
to bidder for such deliverables,
However, Bank shall not bear any kind
of expense, charge, fees or any kind of
costs in this regard.
Bank warrants to C-EDGE that the
software, materials, and other
assistance (*‘Bank materials”’) supplied
by Bank to C-EDGE for the purpose of
execution of the terms of the
agreement are either Bank owned
properties or are properties obtained

by Bank under proper intellectual
property licenses. Bank further
warrants that the said software,

material and other information, to be
provided by Bank shall not infringe the
intellectual property rights, proprietary
rights or any other property rights of
any party. If the Bank materials
supplied by Bank are found to infringe

Page 86 of 134




AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF

sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

Date: 01/10/2021

ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

and blacklist the bidder for a period
of one year.

issued to the L1 bidder does not get
executed in part / full, Bank shall
invoke performance bank guarantee

L blaeklistthebicderf .
encyear-

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
the intellectual property rights of any
party, then Bank shall hold harmless
and indemnified C-EDGE, against all
claims and actions associated with
such infringement, including without
limitation the attorney fees spent by C-
EDGE in defending such actions and
claims, and any compensation that
may be paid by C-EDGE to settle such
claim either in satisfaction of a court
decree or otherwise. This clause shall
survive the termination of this
agreement.
45) Acceptance of Purchase Order | Bidder proposes below modification to
Acceptance of purchase order should | this clause;
be submitted within 5 days of
purchase order along-with | 45) Acceptance of Purchase Order
authorization letter. If for any reason | Acceptance of purchase order should
L1 bidder backs out after issuance of | be submitted within 5 7 working days
SECTION-III | purchase order or the purchase order | of purchase order along-with
CONDITIONS | issued to the L1 bidder does not get | authorization letter. If for any reason
178 | 40 OF CONTRACT | executed in part / full, Bank shall | L1 bidder backs out after issuance of Please adhere to the RFP
Clause: 45 invoke performance bank guarantee | purchase order or the purchase order
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Within thirty (30) days of Purchase XVSe rggusesto?anplz:é)hgggsm(l)errc,lerWlt:hlg
Order, the successful bidder shall 3;' bidd hall ! h
sign the contract form (Annexure- successiu \ader  sha sign._ the
SECTION-III 111) Non-Disclosure  Agreement contract form (Annexure-III), Non-
CONDITIONS ! 9 Disclosure Agreement (Annexure-VIII)
179 | 40 (Annexure-VIII) and Service Level . Please adhere to the RFP
OF CONTRACT Agreement use and return it to the and Service Level Agreement use and
Clause: 46 Bgnk Pre-Contract Intearity Pact | [€turn it to the Bank. Pre-Contract
eXECl.:Ited between the gBanyk and Integrity Pact executed between the
successful bidder(s) is deemed to be dBank dandb successfufl hbldder(s) “|s
a part of the contract, eemed to be a part of the contract.
SECTION-III | Successful bidder has to submit the ‘\'/éiccersgfﬂfslgiddgfnhkas Eg suclzacl)';]istldtiz
CONDITIONS | proof of source code audit )
180 | 40 OF CONTRACT | (Annexure-XIII) also within 30 days proof of source code audit (Annexure- | Please adhere to the RFP
Clause: 46 from the date of purchase order. XIII) also within 45,. days from the date
of purchase order.
Arbitration proceedings shall be held :ls?a?,irg?t?zﬂs; ri‘g’ggggﬁ f;hesh(:alfl]uzz
SECTION-III | at Chennai, India, and the language ) P! Ing
i . . held at Mumbai, India, and the
CONDITIONS | of the arbitration proceedings and L
181 | 41 OF CONTRACT | that  of  all documents  and language of the arbitration | Please adhere to the RFP
Clause: 47.c | communications between the parties proceedings an_d tl?at of all documents
shall be English and communications between the
' parties shall be English."
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No | no se No.
The Successful bidder has to submit
attendance, salary, appointment
letters etc. of all the outsourced
employees for any type of services
engaged either through contractors
or directly. If engaged through
contractors, list of all the contractors
SECTION-III | engaged for any/all services and
CONDITIONS | whether the said contractors are | We request bank to remove the
182 | 41 OF CONTRACT | covered independently under the EPF | mentioned clause. Please adhere to the RFP
Clause: 49 & MP Act 1952 is to be submitted. The
agreement of contracts with the
contractors, the PF code number of
the contractors, if covered, the
attendance of the contract
employees, the remitted PF challan
with the Electronic Challan cum
Return (ECR) should be submitted.
We request bank to consider, "In the
event of Agreement comes to end on
In the event of Agreement comes to | account of termination or by the expiry
end on account of termination or by | of the term / renewed term of the
SECTION-III | the expiry of the term / renewed term | Agreement or otherwise, the Supplier
183 | 41 CONDITIONS | of the Agreement or otherwise, the | shall render all reasonable assistance Please adhere to the RFP
OF CONTRACT | Supplier shall render all reasonable | and help to the Bank and to any new
Clause: 50 assistance and help to the Bank and | vendor engaged by the Bank, for the
to any new vendor engaged by the | smooth switch over and continuity of
Bank, for the smooth switch over and | the Services at the mutually agreed
continuity of the Services. commercials based on the efforts
involved."
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No | no se No.
51) Termination for Convenience Bidder request 90 days’ written notice
SECTION-III period in case of Termination for
CONDITIONS Convenience. No termination right for
184 | 42 1st year and Customer shall pay for | Please adhere to the RFP
OF CONTRACT k .
. services rendered till the date of
Clause: 51 S - S
termination including any termination
cost.
SECTION-III | Bank, by 30days’ written notice sent . .
185 | 42 CONDITIONS | to the Successful bidder, may ?l’:aicn()eg?zgssg%vrittggnnkotitzct)a ir?lc\:/:segoct)‘ Please adhere to the RFP
OF CONTRACT | terminate the Contract, in whole or in T :
. . ) ) termination for convenience.
Clause: 51 part, at any time for its convenience.
The Goods that are complete and
ready for shipment within thirty (30)
days after the Supplier’'s receipt of
notice of termination shall be
accepted by the Purchaser at the
Contract terms and prices. For the
SECTION-III | remaining Goods, the Purchaser may
CONDITIONS | elect: We request bank to remove the
186 | 42 OF CONTRACT | a. to have any portion completed and | mentioned clause. Please adhere to the RFP
Clause: 51 delivered at the Contract terms and
prices; and / or
b. to cancel the remainder and pay to
the Supplier an agreed amount for
partially completed Goods and
Services and for materials and parts
previously procured by the Supplier.
SECTION-III Request the Bank to incorporate also a
CONDITIONS Termination for Convenience & clause for the termination by SI/OEM if
187 | 42 | OF CONTRACT . they can no longer provide the | Please adhere to the RFP
Termination for Default . ) . .
Clause: 51, Services in accordance with applicable
52 law or professional obligations.
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Date: 01/10/2021

c. If the successful bidder, in the
judgement of the Purchaser has
engaged in corrupt or fraudulent
practices in competing for or in
executing the Contract.

d. In case of successful Bidders
revoking or cancelling their Bid or
varying any of the terms in regard
thereof without the consent of the
Bank in writing.

c. If the other party, in the judgement
of the Purchaser has engaged in
corrupt or fraudulent practices in
competing for or in executing the
Contract.

d. In case of successful Bidders
revoking or cancelling their Bid or
varying any of the terms in regard
thereof without the consent of the
Bank in writing.

Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
The Bank, without prejudice to any \r/nvgdi';iegaliieosgs!jank to consider below
gthgg rce|212<’j»\INi?c;earena()ctl?cgfoiogé;—:ETt’: Either Party without prejudice to any
sgnt to trZe Supblier. mav terminate other remedy for breach of contract, by
this Contract an wh,ole gr ‘0 part: 30 days’ written notice of default sent
) - Part: 1 ¢ the other party , may terminate this
a. if the successful bidder fails to Contract in  whole or in art:
deliver any or all of the Goods and : ) part:
Services  within  the eriod(s) a. if the successful bidder fails to
specified in the Contract ([))r within deliver any or all of the Goods and
P . ! Services within the period(s) specified
any extension thereof granted by the in the Contract, or within any
Purchaser; extension thereof granted by the
(?(ECN:EII(‘)I'INCSIN% b. if the successful bidder fails to | FUrcnaser;
188 | 42 perform any other obligation(s) . . Please adhere to the RFP
OF CONTRACT under the Contract b. if other party fails to perform any
Clause: 52 " | other obligation(s) under the Contract.
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restricted to, acts of the Bank in its
sovereign capacity, wars or
revolutions, fires, floods, epidemics,
quarantine restrictions, and freight
embargoes. Delay by sub suppliers of
vendor to Vendor will not be
considered as cause of force Majeure.
If the impossibility of complete or
partial performance of an obligation
lasts for more than 6 (six) months,
either party hereto reserves the right

include, but are not restricted to, acts
of the Bank in its sovereign capacity,
wars or revolutions, fires, floods,
epidemics, quarantine restrictions, and
freight embargoes. Delay by sub
suppliers of vendor to Vendor will not
be considered as cause of force
Majeure.

If the impossibility of complete or
partial performance of an obligation
lasts for more than 60 days, either

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Request to add below statement at the
SECTION-III end of the clause:
CONDITIONS _ Hov_vever, SerV|c_e Provider shall be
189 | 43 OF CONTRACT Force Majeure entitled to receive payments for all | Please adhere to the RFP
Clause: 53 services actually renfjergd up to th-e
date of the termination of this
Agreement.
The Successful bidder shall not be | We request bank consider below
liable for forfeiture of its performance | modifications;
security, liquidated damages, or | The Successful bidder shall not be
termination for default, if and to the | liable for forfeiture of its performance
extent that, its delay in performance | security, liquidated damages, or
or other failure to perform its | termination for default, if and to the
obligations under the Contract is the | extent that, its delay in performance or
result of an event of Force Majeure. | other failure to perform its obligations
For purposes of this clause, “Force | under the Contract is the result of an
Majeure” means an event beyond | event of Force Majeure. For purposes
reasonable control of the Successful | of this clause, “Force Majeure” means
SECTION-III | bidder and not involving the | an event beyond reasonable control of
CONDITIONS | Successful bidder’s fault or | the either party and not involving the
190 | 43 OF CONTRACT | negligence and not foreseeable. Such | Successful bidder’s fault or negligence Please adhere to the RFP
Clause: 53 events may include, but are not | and not foreseeable. Such events may
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
to terminate the contract totally or | party hereto reserves the right to
partially upon giving prior written | terminate the contract totally or
notice of 30 (thirty) days to the other | partially upon giving prior written
party of the intention to terminate | notice of 30 (thirty) days to the other
without any liability other than | party of the intention to terminate
reimbursement on the terms | without any liability other than
provided in the agreement for the | reimbursement on the terms provided
goods received or complete transition | in the agreement for the goods
/ handover to the in-coming Vendor / | received or complete transition /
Service Provider handover to the in-coming Vendor /
Service Provider.
Request that the Bank consider a
SECTION-III defined period of 3 years for the
CONDITIONS ) - Confidentiality requirements post the
191 | 43 OF CONTRACT Confidentiality Expiry or Termination of the Please adhere to the RFP
Clause: 54 Agreement  rather a perpetual
requirement
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We request bank to consider addition
of following;
"Confidential Information"” means any
information, technical data, or know-
how (including, but not limited to,
information relating to research,
products, software, services,
development, inventions, processes,
engineering, marketing, techniques,
customers, pricing, internal
procedures, business and marketing
plans or strategies, finances,
employees and business opportunities)
disclosed by the Disclosing Party to
Recipient either directly or indirectly in
any form whatsoever including, but not

SECTION-III limited to, in writing, in machine
CONDITIONS readable or other tangible form, orally

192 1 43 OF CONTRACT General or visually (subsequently reduced to Please adhere to the RFP
Clause: 54 writing) (i) that has been marked as

confidential; (ii) whose confidential
nature has been made known by
Disclosing Party, orally or in writing, to
Recipient; or (iii) that due to its
character and nature, a reasonable
person under like circumstances would
treat as confidential.
Exclusions. Confidential Information
does not include information, which:
(i) is in Recipient's possession at the
time of disclosure; (ii) before or after it
has been disclosed to Recipient,
becomes part of the public knowledge
or literature, not as a result of any
action or inaction of Recipient; (iii) is
approved for release by written
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authorization of the Disclosing Party;
(iv) is disclosed to Recipient by a third
party not in violation of any obligation
of confidentiality; or (v) is
independently developed by Recipient
without reference to Confidential
Information of the Disclosing Party.

Non-Disclosure. Recipient agrees not
to disclose the Confidential
Information to any third parties or to
any of its employees except those
employees who have a need to know
the Confidential Information for
accomplishing the stated Purpose
described herein and where such
employees shall be made aware that
the information is confidential and shall
be under a written contractual
restriction on nondisclosure and proper
treatment of Confidential Information
that is no less restrictive than the
terms of this Agreement.
Notwithstanding the foregoing,
Recipient may disclose the Disclosing
Party's Confidential Information to the
extent required by a valid order by a
court or other governmental body or
by pursuant to an applicable law or
regulation; provided, however, that
Recipient will use all reasonable efforts
to notify Disclosing Party of the
obligation to make such disclosure in
advance of the disclosure so that
Disclosing Party will have a reasonable
opportunity to object to such
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disclosure. Recipient agrees that it
shall treat the Confidential Information
with the same degree of care as it
accords to its own confidential
information of a similar nature;
provided that in no event shall
Recipient exercise less than reasonable
care to protect the Confidential
Information. Recipient agrees to
advise the Disclosing Party in writing of
any misappropriation or misuse by any

person of such Confidential
Information of which Recipient may
become aware.

Return of Materials. Any materials or
documents of Disclosing Party which
are furnished to Recipient, and all
copies thereof, at the earlier of
Disclosing Party's request for return of
the materials, or the termination of the
business relationship between the
Disclosing Party and Recipient, at the
Disclosing Party's option, will either
be: (i) promptly returned to the
Disclosing Party; or (ii) destroyed by
Recipient (with Recipient providing
written certification of such
destruction).

No License. The Confidential
Information shall remain the sole
property of the Disclosing Party. No
license is granted to Recipient under
any patents, copyrights, mask work
rights or other proprietary rights by the
disclosure of any information
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hereunder, nor is any warranty made
as to such information.

Remedies. Recipient understands and
agrees that the Disclosing Party is
providing the Confidential Information
to Recipient in reliance upon this
Agreement, and Recipient will be fully
responsible to the Disclosing Party for
any damages or harm caused to the
Disclosing Party by a breach of this
Agreement by Recipient or any of its
officers, directors, employees or
consultants. Recipient acknowledges
and agrees that a breach of any of its
promises or agreements contained
herein will result in irreparable injury
to the Disclosing Party for which there
will be no adequate remedy at law, and
the Disclosing Party shall be entitled to
apply for equitable relief, including
injunction and specific performance, in
the event of any breach or threatened
breach or intended breach of this
Agreement by Recipient. Such
remedies, however, shall not be
deemed to be the exclusive remedies
for any breach of the Agreement but
shall be in addition to all other
remedies available at law or in equity.-
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Sr.
No

Pg
no

Section/Clau
se No.

Details Provided in RFP

Query

Bank Response

193

44

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 55

In connection with the work or
contravenes the provisions of other
Terms, if the successful bidder
neglects to execute the work with due
diligence or expedition or refuses or
neglects to comply with any
reasonable order given to him in
writing by the Bank, in such
eventuality, the Bank may after
giving notice in writing to the
successful bidder calling upon him to
make good the failure, neglect or
contravention complained of, within
such times as may be deemed
reasonable and in default of the said
notice, the Bank shall have the right
to cancel the Contract holding the
successful bidder liable for the
damages that the Bank may sustain
in this behalf. Thereafter, the Bank
may make good the failure at the risk
and cost of the successful bidder.

We request bank to
mentioned clause

remove the

Please adhere to the RFP
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Sr.
No

Pg
no

Section/Clau
se No.

Details Provided in RFP

Query

Bank Response

194

44

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 56

If the Bank undergoes a merger,
amalgamation, take-over,
consolidation, reconstruction, change
of ownership etc., this RFP shall be
considered to be assigned to the new
entity and such an act shall not affect
the obligations of the Service
Provider under this RFP. In such case,
decision of the new entity will be
binding on the successful bidder.

We request bank to consider below
modifications;

If the Bank undergoes a merger,
amalgamation, take-over,
consolidation, reconstruction, change
of ownership etc., this RFP shall be
considered to be assigned to the new
entity and such an act shall not affect
the obligations of the Service Provider
under this RFP. In such case, decision
of the new entity will be binding on the
successful bidder. The terms and
conditions of the contract may be
decided mutually by the New entity
and the Bidder

Please adhere to the RFP

195

44

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 57

The Purchaser or its
representative(s) shall have the right
to visit and /or inspect any of the
Bidder’s premises to ensure that data
provided by the Bank is not misused.
The Purchaser shall notify the
Supplier in writing, in a timely
manner, of the identity of any
representatives retained for these
purposes.

Any charges payable to the
Purchaser's representative
designated for inspection shall be
borne by the Purchaser.
Should any inspected or tested
Goods/software fail to conform to the
Specifications, the Purchaser may
reject the Goods/software, and the

We request bank to consider below
modifications in the mentioned point;
The Purchaser or its representative(s)
shall have the right to visit and /or
inspect any of the Bidder’s premises to
ensure that data provided by the Bank
is not misused. The Purchaser shall
notify the Supplier in writing at least
10 days prior, of the identity of any
representatives retained for these
purposes.

Any charges payable to the Purchaser's
representative designated for
inspection shall solely be borne by the
Purchaser.

The Purchaser's right to inspect, test
and, where necessary, reject the
Goods or software after the delivery

Please adhere to the RFP
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No no se No.
Supplier shall make alterations | shall in no way be limited or waived by
necessary to meet specification | reason of the software having
requirements at no additional cost to | previously been inspected, tested and
the Purchaser. | passed by the Purchaser. Provided the
The Purchaser's right to inspect, test | purchaser or its authorized
and, where necessary, reject the | representative, or auditors shall
Goods or software after the delivery | adhere to the Bidder’s security policy
shall in no way be limited or waived | and the shall not breach the
by reason of the software having | confidentiality.
previously been inspected, tested
and passed by the Purchaser
Please consider to add: "However, the
information/documents would  be
share for performing quality
performance review processes
provided such parties shall be bound
with  appropriate  obligations  of
SECTION-III confidentiality which are not less
CONDITIONS | Use of Contract Documents and | 97€0Ys than as provided herein. This
196 | 44 OF CONTRACT | Information Agreem_ent shall not proh_ibit disclosz,{re Please adhere to the RFP
Clause: 58 of anf/c'lent/a/ Informat/on t_o Serv:ge
Provider's  professional  indemnity
insurers and advisors in which event
they shall do so in confidence only and
shall be bound with appropriate
obligations of confidentiality which are
not less onerous than as provided
herein."
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Sr.
No

Pg
no

Section/Clau
se No.

Details Provided in RFP

Query

Bank Response

197

45

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 61

Successful bidder/Service Provider
shall be the principal employer of the
employees, agents, contractors,
subcontractors etc., engaged by the
successful bidder/Service Provider
and shall be vicariously liable for all
the acts, deeds, matters or things, of
such persons whether the same is
within the scope of power or outside
the scope of power, vested under the
contract. No right of any employment
in the Bank shall accrue or arise, by
virtue of engagement of employees,
agents, contractors, subcontractors
etc., by the successful bidder/Service
Provider, for any assignment under
the contract. All remuneration,
claims, wages dues etc., of such
employees, agents, contractors,
subcontractors etc., of the successful
bidder/Service Provider shall be paid
by the successful bidder/Service
Provider alone and the Bank shall not
have any direct or indirect liability or
obligation, to pay any charges, claims
or wages of any of the successful
bidder’s/Service Provider’s
employees, agents, contractors,
subcontractors etc. The Successful
Bidder/Service Provider shall agree to
hold the Bank, its successors, assigns
and administrators fully indemnified,
and harmless against loss or liability,

We request bank to consider below
modifications;

Successful bidder/Service Provider
shall be the principal employer of the
employees, agents, contractors,
subcontractors etc., engaged by the
successful bidder/Service Provider and
shall be vicariously liable for all the
acts, deeds, matters or things, of such
persons whether the same is within the
scope of power or outside the scope of
power, vested under the contract. No
right of any employment in the Bank
shall accrue or arise, by virtue of
engagement of employees, agents,
contractors, subcontractors etc., by
the successful bidder/Service Provider,
for any assignment under the contract.
All remuneration, claims, wages dues
etc.,, of such employees, agents,
contractors, subcontractors etc., of the
successful bidder/Service Provider
shall be paid by the successful
bidder/Service Provider alone and the
Bank shall not have any direct or
indirect liability or obligation, to pay
any charges, claims or wages of any of
the successful bidder’'s/Service
Provider’s employees, agents,
contractors, subcontractors etc.

Please adhere to the RFP
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Sr.
No

Pg
no

Section/Clau
se No.

Details Provided in RFP

Query

Bank Response

claims, actions or proceedings, if any,
whatsoever nature that may arise or
caused to the Bank through the
action of Successful Bidder/Service
Provider's employees, agents,
contractors, subcontractors etc.

198

46

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 61

61) Other Terms and Conditions (9th
bullet point)

The bidder shall also indemnify Bank
against all third party claims of
infringement of patent, trademark or
industrial design rights arising from
use of the goods, software(s),
hardware(s) or any part thereof in
India and abroad

Clause 39 (a) and (b) already covers
this. Please keep only one clause for IP
infringement indemnity for 3rd party
claims.

Please adhere to the RFP

199

46

SECTION-III

CONDITIONS
OF CONTRACT

Clause: 61

61) Other Terms and Conditions
(second bullet point-last paragraph)

............................... The Successful
Bidder/Service Provider shall agree to
hold the Bank, its successors, assigns
and administrators fully indemnified,
and harmless against loss or liability,
claims, actions or proceedings, if any,
whatsoever nature that may arise or
caused to the Bank through the
action of Successful Bidder/Service
Provider’s employees, agents,
contractors, subcontractors etc.

Clause 20 on page 33 already covers
this. Please keep only one clause for
such claims.

Please adhere to the RFP
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Apart from ALM and FTP solutions, the
Cost Allocation solution is also in
SECTION-IIT Other Terms and Conditions - Bidders | scope. We request the bank to modify FTP . an_d . Cost
CONDITIONS - g . allocation/Profitability
200 | 47 to quote for entire ALM & FTP | the TnC as: "Bidders to quote for entire
OF CONTRACT . . . management are to be
. software solution from single OEM ALM, FTP, and Cost Allocation software | .
Clause: 61 . . " : implemented
solution from single OE Kindly
review and confirm.
SECTION-IV days advance notice for. reverse
INSTRUCTION auZtion along with the base price in
201 | 48 STO General 9 price Please adhere to the RFP
order to manage the required
BIDDERS FOR resources well in advance from the
E-TENDERING i .
bidders side.
We are long term SI for 3 out top 5 PSU
banks in India for these solutions.
Overall we have done 20+ successful
implementations in India and abroad.
SECTION-V Many of these are referenceable.
Part I SI Implementation experience / However, the weightage or
202 | 52 | Functional and Su ortpca abilities (maxp50 marks) implementing these solutions by the SI | Please adhere to the RFP
Technical PP P is merely 4%. This should be increased
Requirements substantially so that bank is able to
select the most competent bidder with
India specific experience in
implementing solution in similar sized
Bank.
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Sr.
No

Pg
no

Section/Clau
se No.

Details Provided in RFP

Query

Bank Response

203

52

SECTION-V
Part I
Functional and
Technical
Requirements

Technical Evaluation Table

For technical evaluation of SI/OEM, the
Bank should consider giving separate
marks for LCR/NSFR and Cost
Allocations software tool
implementation just like ALM and FTP
line items. LCR/NSFR is a separate
module and cost allocation is also a
separate module in addition to ALM
and FTP. In current approach for
evaluation, Bank is at risk of giving full
marks to vendor who may not have
implemented LCR/NSFR and cost
allocations. Please consider to make
evaluation cover all parameters.

Please adhere to the RFP

204

52

SECTION-V
Part I
Functional and
Technical
Requirements

Technical Evaluation Table

For technical evaluation of SI/OEM, the
Bank should consider implementation
experience in  other scheduled
commercial banks of similar size and
nature only so that bank is able to
select the most competent bidder (with
India specific experience in
implementing solution in similar
complex environment). The eligible
banks can be determined by specifying
minimum number of branches or
number of customer accounts. In
current approach, vendor who has
implemented solution in a very small
bank and hence not experienced in
handling similar complexity like
products, merger etc. will also get full
marks thereby leading to un-optimal
choice. Please reconsider and confirm.

Please adhere to the RFP
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
The Bank will evaluate the technical | We request bank to consider, " The
bids received in response to the RFP | Bank will evaluate the technical bids
SECTION-V . ) .
Part I 2|S_M SFTP Soluti (2127 bellc(w\;. tr)eclelved in response to the RFP as
. olution marks), | below:
205 | 52 Fur_}cétéﬁg?cla?nd OEM capabilities (200 marks) and SI | ALM &FTP Solution (2127 marks), Please adhere to the RFP
Requirements capabilities (50 marks) will be | OEM/SI capabilities (250 marks) will
q evaluated as per the Technical | be evaluated as per the Technical
Evaluation. Evaluation."
SECTION-V
Part I Please clarify if it means no. of years
Functional and | Number of consecutive years the | _. . ' I
206 | 52 Technical OEM has implemented ALM solution ﬁl\?ece any one OEM implementation is | Please adhere to the RFP
Requirements
Clause: 2.1
If the OEM has 4 clients in
SECTION-V India, then the bidder shall
Part I Please clarify on the scoring. If bidder | get 20 points. In case OEM
Functional and Points for Clients Abroad and Client in has 4 clients in India, will this get a | has a mix of Indian and
207 | 52 Technical India score of 10 points? If a bidder has a | Foreign clients, then the
Requirements mix of Indian and abroad clients, | bidder shall be awarded the
Clause: 2.3, please clarify how scoring will be done. | maximum of scores of India
2.4,2.5,2.6 and Abroad under the
mentioned clauses
SECTION-V i .
Part I OEMs typlcaII_y hgv_e limited Number of Implementation
. consultants. It will be difficult to have .
Functional and . ) experts, subject matter
X . . 26 consultants in India on each of ALM,
208 | 52 Technical No. of consultants in India experts may be also
- FTP. We suggest to keep max. no. as : :
Requirements ; . considered along with
- 5. Anyways, implementation to be
Clause: consultants
2.7.2.8 done by SI
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
The visit scoring will be
SECTION-V Reference visit scoring should be as dependent _upon the
. . . parameters like, customer
Part I - . . per the functionality delivered. It . . .
. Visit to reference site (If waived, all . . . satisfaction , ETL time from
209 | 53 | Functional and | . should be in the ratio of implemented
X bidders would get 40 marks) source systems, report
Technical module out of total modules (as eneration Lalit of
Requirements requested in the RFP). Kindly confirm. 9 ! q Y
reports, consistency of
reports, etc.
SECTION-V
Funclst?olj;\glland 3.1. Number of consecutive years the \c,\éisigztrqusestb—cg;ﬁra?taegk thtr%ugphle?;:
210 | 53 : SI has supplied the proposed ALM - Please adhere to the RFP
Technical . OEM as well as Global Implementation
- Solution. . . .
Requirements credentials for this evaluation
Clause: 3.1
Number of consecutive years the SI
SECTION-V has supplied the proposed ALM
PART I Solution.
Functional and | Number of consecutive years the SI Request the bank to change the
211 | 53 : . number of years to 1.5/2 years & | Please adhere to the RFP
Technical has supplied the proposed FTP
- . above for 20 marks
Requirements | Solution.
Clause: 3.1 Above 3 vyears - 20 Marks
3 years - 10 Marks
SECTION-V
Part I
212 | 53 Functional and | SI Implementation Experience/ | If OEM is bidder, please clarify on | OEM will be scored on both
Technical Support Capabilities calculation of these SI points. fronts
Requirements
Clause: 3.1
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
SECTION-V
P-art L 3.2. Number of consecutive years the We _request the Bank to please
Functional and . consider sub-contracted through the
213 | 53 : SI has supplied the proposed FTP - Please adhere to the RFP
Technical ; OEM as well as Global Implementation
- Solution. . . ,
Requirements credentials for this evaluation
Clause: 3.2
SE(;SSIN_V Please clarify that 80% score is needed | Please adhere to the RFP.
. Summary of Solution Functional | on total of functional requirement | 80 % of Mandatory Segment
214 | 54 | Functional and : L . : . o
Technical requirements score, not on individual component as | is required along with 80% of
- given in table Total
Requirements
The bidder has to score a minimum of | We request bank to consider, "The
80% overall marks and a minimum of | bidder has to score a minimum of 70%
80% under Mandatory Section in | overall marks and a minimum of 70%
SECTION-V order to qualify for Reverse Auction, | under Mandatory Section in order to
Part I i.e., Minimum Overall score to be | qualify for Reverse Auction, i.e.,
215 | 55 | Functional and | obtained: 1698 and the Minimum | Minimum Overall score to be obtained: | Please adhere to the RFP
Technical Score to be obtained under | 1488 and the Minimum Score to be
Requirements | mandatory section: 1605 with the | obtained under mandatory section:
condition that 100% of all | 1580 with the condition that 100% of
requirements are to be developed | all requirements are to be developed
before '‘Go Live'. before ‘Go Live'.
) Is the Bank expecting the ALM
SE(;:Ir?IN v application to interface with the
L N 5 . i
216 | 56 Functional eX|st|ng_appI|c_at|ons of the Bank? Or DATA DUMP or INTERFACE Interfacing thrqugh DB links
e as mentioned in the RFP, a data dump or batch operations.
Specifications .
; from all systems will be made
Clause: 1.1 )
available.
SECTION-V We assume that the Bank will provide
The system should fetch all necessary L .
Part I an ETL tool, which is required for the
. data from data dump of all the source | . . ) o
217 | 56 Functional - implementation in addition to Oracle
e systems from where all data will be ) . . . .
Specifications made available DB as mentioned in the RFP. Kindly | Bank will only provide Oracle
Clause: 1.1 confirm.. DB. Please adhere to the RFP.
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Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
SECTION-V Please clarify on requirement of . .
Part I capturing PAN number. We have the \s(esst’enl'\t wlﬁl I;(Zq:’lcriﬂ.e Ba-rr:lli
218 | 56 Functional PAN No. capability, but this data may not be YStel
o . premises and the data shall
Specifications needed and may have some security
) TR be masked
Clause: 2.1.6 implications
SECTION-V
Par_tI ALM sy_stem I'_las_, cgpablllty to defln_e Account /customer level limit
Functional . o these kind of limits in the system. Is it .
219 | 57 e Sanctioned limits for advances to be captured from various
Specifications mandatory to consume these from 3rd
. source systems of the bank
Clause: party system?
2.1.29
SECTION-V
Part I . .
220 | 57 Functional Bank's card rates for all tenors - Please speafy the need for_ Ca_rd rate | For .a_ne_llysmg Interest rate
o information in the ALM application. sensitivity
Specifications
Clause: 2.3.3
SECTION-V System sh_ould be capable o_f allowing How the maturity profile will be created
Part I user to simulate new business, by . ; . .
. _ L for the simulated new business? By | Will be shared with successful
221 | 57 Functional defining volume projections, : - . :
e ) — - creating dummy deals or by defining | bidder during BRD /SRS
Specifications | instrument characteristics, price rate . .
i . maturity for different segment?
Clause: 3.2 models and maturity schedules.
SECTION-V System should be capable of allowing
Par_t I user _to simulate new busmess_, by Please clarify on the 'price rate models' | Will be shared with successful
222 | 57 Functional defining volume projections, . . - .
o ) - ) needed for this requirement. bidder during BRD /SRS
Specifications | instrument characteristics, price rate
Clause: 3.2 models and maturity schedules.
SECTION-V
Part I . . . .
. . ) Requesting the Bank to provide an | Will be shared with successful
223 | 59 FUI'!C.’CIOI’Ta| Negative repayment example for this cash flow type. bidder during BRD /SRS
Specifications
Clause: 3.7.6
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z‘; :g Sec:eo:l{)CIau Details Provided in RFP Query Bank Response
SECTION-V Shifting of loan repayment
Part I ) . dates.
224 | 59 Functional User defined behavioural pattern - Requesting the _Bank to provide some Moratorium of unforeseen
o b examples for this. .
Specifications events as decided by
Clause: 3.7.9 regulators/GOI/etc.
SE(;E,?IN'V Yes, with feasibility to switch
225 | 59 Functional provisions for different benchmark For the same floating rate product? EJB?n); bencr?mafrlk d_eﬂned by
Specifications curves or the floating rate
. products.
Clause: 3.8.1
Generally, ALM is done at Overall Bank
Level at Head Office. Please clarify on
requirement of ALM at branch level. .
) The system should support e . . It is expected that the system
SEg‘;?IN v classification of assets and liabilities Efae:(l:zcle\s/g rr?; T;éa(l:}/;fﬁersgz'\r:g” aa: will derive the various bucket
226 | 60 Functional into precise time buckets and the frequenc ywith which this is from account level data.
Specifications generation of the liquidity profile on a re uiredq— Daily fortniahtly or monthl Hence this should not have
P . branch-wise and region/zone wise q ally fortnigntly v any additional impact on
Clause: 4.2 basi This has implications on storage
asis . storage
requirements and hardware costs. RBI
has not mandated any regulatory
requirements at branch level
Generally, liquidity risk measurements
SECTION-V are by residual maturity. Can you | Both residual and contractual
Part I clarify requirement of liquidity by | maturity of deposits are
227 | 60 Functional Original Contractual Maturity Contractual maturity and frequency of | required for various analysis
Specifications usage? This has implications on | including behavioural pattern
Clause: 4.6.1 storage requirements and hence | and cost of deposits
hardware costs
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No no se No.
SECTION-V Please specify how many overseas
Part I Statement of structural liquidity - o erationz arz; art of Inscljian Bank
Functional Overseas operations country wise (in p. . . P . " | Three overseas operations
228 | 61 Specifications | each currency as well as converted This is required to provide a quote are part of the Bank
pCIause' into home cuglrenc ) including ALM for these overseas P )
4.15 3' Y operations as well as consolidations
SECTION-V We assume all regulatory reports are
Part I Statement of structural liquidity - as per RBI re uire?nent a?wld nz specific
Functional Overseas operations country wise (in per qu! pec All reports are required as per
229 | 61 Specifications | each currency as well as converted reporting requirement to respective RBI prescribed formats onl
pCIause' into home cuglrenc ) oversees entity central bank. Please P Y
415 3' Y confirm
SE%ZIr?IN_V The system should be capable of
Functional gengratmg the structural I|qU|d|_ty Please specify how many subsidiaries | There are two subsidiaries of
230 | 61 profiles for the Bank and its
Specifications bsidiari | h are part of Indian Bank Indian Bank
Clause: subsidiaries separately as per the RBI
4.15.7 format
SECTION-V
Part I Please mention the data elements
231 | 63 Fur!c_tlor!al Commitment Ratio - required for the calculation of this LC/BG outstanding to Total
Specifications . Assets
Clause: ratio.
6.8.21
SECTION-V It is expected that the system
Fus?:{itofﬂal Generally, ALM is done at Overall Bank \f’:glmder;\:iszﬁtva[gﬁ bl'cll(;lfcgt
232 | 68 Specifications Business Unit or Zone or Branch Level | Level at Head Office. Please clarify on Hence this should not havé
P . requirement of ALM at branch level. o -
Clause: any additional impact on
10.7.1 storage
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z‘; :g Sec::l;l{)CIau Details Provided in RFP Query Bank Response
SECTION-V It is expected that the system
The system should be capable of . will derive the various bucket
Part I . . ST Generally, ALM is done at Overall Bank
. generating the dynamic liquidity ) . from account level data.
233 | 69 Functional - . Level at Head Office. Please clarify on )
o profile for different zones/ overseas . Hence this should not have
Specifications requirement of ALM at branch level. o -
Clause: 10.11 branch separately any additional impact on
) ) storage
SECTION-V The system should support | Generally, ALM is done at Overall Bank | It is expected that the system
Part I classification of assets and liabilities | Level at Head Office. Please clarify | will derive the various bucket
234 | 70 Functional into precise time buckets and | which analysis is required at branch | from account level data.
Specifications generation of the interest rate | level, region and zone level? And at | Hence this should not have
CFI)ause' 13.2 sensitivity profile on a branch-wise | what frequency? This has a cost | any additional impact on
' ) and region/zone wise basis implication on storage space storage
SECTION-V The system should perform branch It is expected that the system
wise / GL wise /item-wise automatic . will derive the various bucket
Part I A Generally, ALM is done at Overall Bank
. reconciliation of the balance sheet ) . from account level data.
235 | 73 Functional . Level at Head Office. Please clarify on -
e with the aggregated Assets and . Hence this should not have
Specifications Liabiliti liauidity/I requirement of ALM at branch level. dditi i
Clause: 15.4 ia ||_t|es as_ per liquidity/Interest any additional impact on
rate risk profiles storage
SECTION-V Since the Bank is expecting LCR and
Part I The system should allow the user to | NSFR in the functional requirements,
Functional determine stressed liquidity ratios | Bank needs to consider LCR and NSFR
236 | 76 Specifications such as the Liquidity Coverage Ratio | software tools for implementation | ALM includes LCR/NSFR
pCIause' (LCR) and the Net Stable Funding | along with ALM and FTP, as this is a
19.2 1i Ratio(NSFR) generally accepted market practice in
o India. Please confirm.
SECTION-V
Part I The system should support intraday Request to remove the clause or make
237 | 78 Functional liquidity and collateral management -4 . . Please adhere to the RFP
o X this an optional item
Specifications | reporting
Clause: 19.24

Page 111 of 134




sz da ﬁ Indian Bank

A, TETETATED

ALLAHABAD

CO: Risk Management Department

AMENDMENTS & CLARIFICATION: REQUEST FOR PROPOSAL (RFP) FOR SUPPLY, INSTALLATION, CUSTOMIZATION AND MAINTENANCE OF
ASSET LIABILITY MANAGEMENT AND FUND TRANSFER PRICING SOLUTION (Ref: CO/RMD/244/2021-22 Date: 13/09/2021)

Date: 01/10/2021

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
SECTION-V
Par_t L The system should supp'ort _mtrad_ay Assume we are implementing LRM and | LRM is part of ALM and it is to
238 | 80 Functional collateral management in line with ; .
o . use case to be validated be implemented.
Specifications | RBI/ Basel III requirements.
Clause: 20.5
SECTION-V
Part I The system should support intraday . . . o
239 | 80 Functional liquidity management in line with Assume we are |m_plement|ng LRM and LRM is part of ALM and it is to
e . use case to be validated be implemented.
Specifications | RBI/ Basel III requirements.
Clause: 20.6
SECTION-V The system should be capable of
Part I calculating the liquidity coverage Request to remove the clause or make
240 | 80 Functional ratio and alert the user and pre- -4 . . Please adhere to the RFP
o ) B this an optional item
Specifications | defined authorities in event of breach
Clause: 21.14 | of regulatory/ internal limit
SECTION-V
PART I Facilitate automated update of high Request to remove the clause or make
241 | 80 Functional value inflows and outflows to support A . . Please adhere to the RFP
o . R . this an optional item
Specifications | intraday liquidity management:
Clause: 21.31
SECTION-V How is this currently being managed at
Part I . .
242 | 82 | Functional | Intraday Liquidity Management the Bank? | Will be shared with successful
s How will the Bank provide the data for | bidder during BRD /SRS
Specifications the management of Intraday Liquidity?
Clause: 21.31 9 yHa ve
SECTION-V . It is expected that the system
Part I Branch level / region / zone level / Generally, ALM is fjone at OveraII. Bank will derive the various bucket
243 | 84 . . . Level at Head Office. Please clarify on
Functional business unit level /overall bank level . from account level data.
e o requirement of ALM at branch level. )
Specifications Hence this should not have
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Clause: any additional impact on
24.1.3 storage
SECTION-V Following ~are some —of  the) . . ofer RFP specification
functionalities asked by majority of the : )
Part I s ; 28.1 regarding Banks
. - Bank's in India and are usually covered . .
244 | 87 Functional Funds Transfer Pricing . - requirement to provide
e in the FTP policy. Would the bank keen L
Specifications . flexibility to choose from
) to have this as part of the proposed - .
Clause: 28 multiple FTP methodologies.
product?
SE%S?IN_V * any other adjustments - such as
) liquidity premium, new product | Please refer functional
245 | 87 Functional . - . . o
e incentive etc. applied depending on the | specifications -28.8
Specifications bank's FTP polic
Clause: 28 policy
SE%Zi?IN_V * break funding charges (applicable to
. term liabilities) - to calculate economic | Please refer functional
246 | 87 Functional . e - e s
s loss if the term liability is withdrawn | specifications -29.19
Specifications rematurel
Clause: 28 P Y
SECTION-V
Part I * incentives - to calculate incentive | , refer  functional
247 | 87 Functional applied to a product based on bank L
o X specifications -29.18
Specifications policy
Clause: 28
SECTION-V * prepayment option cost (applicable
Part I mostly to term loans) - to be calculated Please refer functional
248 | 87 Functional based on likelihood of the option being P
e . i . . ; specifications -29.19
Specifications exercised using simulation techniques
Clause: 28 such as Monte Carlo
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
The Solution should be
SECTION-V capable of supporting
Part I different FTP Methodologies
249 | 87 Functional e Average Life including Cash Flow and Non
Specifications Cash Flow Methodologies.
Clause: 28 Please refer functional
specifications - 28.1 & 28.3
The Solution should be
SECTION-V capable of supporting
Part I different FTP Methodologies
250 | 87 Functional e Caterpillar including Cash Flow and Non
Specifications Cash Flow Methodologies.
Clause: 28 Please refer functional
specifications - 28.1 & 28.3
The Solution should be
SECTION-V capable of supporting
Part I different FTP Methodologies
251 | 87 Functional e Duration including Cash Flow and Non
Specifications Cash Flow Methodologies.
Clause: 28 Please refer functional
specifications - 28.1 & 28.3
The Solution should be
SECTION-V capable of supporting
Part I different FTP Methodologies
252 | 87 Functional e Moving averages including Cash Flow and Non
Specifications Cash Flow Methodologies.
Clause: 28 Please refer functional
specifications - 28.1 & 28.3
SECTION-V The Solution should be
Part I capable of supporting
253 | 87 Functional e Redemption Curve different FTP Methodologies
Specifications including Cash Flow and Non
Clause: 28 Cash Flow Methodologies.
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Please refer functional
specifications - 28.1 & 28.3
The Solution should be
SECTION-V capable of supporting
Part I different FTP Methodologies
254 | 87 Functional e Spread from IRC including Cash Flow and Non
Specifications Cash Flow Methodologies.
Clause: 28 Please refer functional
specifications - 28.1 & 28.3
The Solution should be
SECTION-V capable of supporting
Part I different FTP Methodologies
255 | 87 Functional e Spread from Note Rate including Cash Flow and Non
Specifications Cash Flow Methodologies.
Clause: 28 Please refer functional
specifications - 28.1 & 28.3
The Solution should be
SECTION-V capable of supporting
Part I different FTP Methodologies
256 | 87 Functional e Straight Term including Cash Flow and Non
Specifications Cash Flow Methodologies.
Clause: 28 Please refer functional
specifications - 28.1 & 28.3
The Solution should be
SECTION-V capable of supporting
Part I different FTP Methodologies
257 | 87 Functional e Tractor including Cash Flow and Non
Specifications Cash Flow Methodologies.
Clause: 28 Please refer functional
specifications - 28.1 & 28.3
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
The Solution should be
SECTION-V capable of supporting
Part I different FTP Methodologies
258 | 87 Functional e Weighted Average Perpetual including Cash Flow and Non
Specifications Cash Flow Methodologies.
Clause: 28 Please refer functional
specifications - 28.1 & 28.3
The Solution should be
SECTION-V capable of supporting
Part I different FTP Methodologies
259 | 87 Functional e Weighted Term including Cash Flow and Non
Specifications Cash Flow Methodologies.
Clause: 28 Please refer functional
specifications - 28.1 & 28.3
The Solution should be
SECTION-V capable of supporting
Part I different FTP Methodologies
260 | 87 Functional e Zero Discount including Cash Flow and Non
Specifications Cash Flow Methodologies.
Clause: 28 Please refer functional
specifications - 28.1 & 28.3
SECTION-V Ability to formulate any formula to add
Part I on or deducting any spread as user | Please refer functional
261 | 87 Functional defined to generate base curve | specifications - 28.2,28.3 &
Specifications completely & automatically on daily | 28.4
Clause: 28 basis.
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
SECTION-V Ability to handle Hierarchy in many | Please refer functional
Part I dimensions: GL/Segment/Rate Type/ | specifications -28.5. Report
262 | 87 Functional Product/ Customer Type/Business | generation in various
Specifications Type/Re-price/Tenor/Special/ dimensions are referred in
Clause: 28 Promotion/NPL, etc. 30.1 to 30.18
Ability to set up special spread
SECTION-V marked-up or marked down to handle
Part I behaviour adjustment easily and can Please refer functional
263 | 87 Functional be applied with any segment or R
o ; specifications - 28.8 & 29.18
Specifications product or rate type (Fixed rate or
Clause: 28 Floating Rate) or GL as per user's
requirement.
The Solution should be
SECTION-V capable of supporting
Part I - . different FTP Methodologies
264 | 87 Functional ﬁabslll'lwt?‘llot\?v Eizzgr;l;{ﬁol\élsthodologles/ including Cash Flow and Non
Specifications Cash Flow Methodologies.
Clause: 28 Please refer functional
specifications - 28.1 & 28.3
The Solution should be
SECTION-V capable of supporting
Part I - . different FTP Methodologies
265 | 87 Functional Ability to support FTP Methodologies / including Cash Flow and Non
s Non cash flow based methods .
Specifications Cash Flow Methodologies.
Clause: 28 Please refer functional
specifications - 28.1 & 28.3
SECTION-V Should also calculate and report
Part I . . .
. separately following adjustments at | Please refer functional
266 | 87 Functional .
e account level over and above cost of | specifications -29.19
Specifications .
) funds. Such as:
Clause: 28
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z‘; :g Sec:eo:l{)CIau Details Provided in RFP Query Bank Response
SECTION-V
267 | 87 FuﬁigitoLaI Should calculate cost of fund / transfer | Please refer functional
Specifications price rate at the account level specifications - 28.3
Clause: 28
SECTION-V . I . .
Part I To P_rowde flexibility to c_hoose from Please clarify if FTP is needed for both FTP is applicable _for both
268 | 87 E . multiple FTP methodologies (Cost of . Treasury and banking book.
unctional funds/ Net Funding/ Pooled banking book and treasury book or Please refer RFP Page 23-
Specifications . . only banking book . . )
. Funding/Matched Maturity) Point 11-sub-point h(i)
Clause: 28.1
There is mention of the Cost Allocation
SEIS;I;?NI_V summarv  of Solution Functional | Féduirement. For this, Bank need to | FTP and Cost
269 | 87 Functional re uiremyents consider CA software tool for | allocation/Profitability
Specifications Coqst AIIocatio.ns implementation, as is the generally | management are to be
Igjlause' 29 accepted market practice in India. | implemented
) Please confirm.
SECTION-V
Part I Please refer functional
270 | 87 Functional Allocate fixed amount ificati
Specifications specifications -29.3
Clause: 29
SECTION-V
Part I Please refer functional
271 | 87 Functional Customized drivers L
Specifications specifications -29.3
Clause: 29
SECTION-V
Part I Please refer functional
272 | 87 Functional Equally allocated ificati
Specifications specifications -29.3
Clause: 29
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no
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se No.

Details Provided in RFP

Query

Bank Response

273

87

SECTION-V
Part I
Functional
Specifications
Clause: 29

Fixed amount per head count

Please refer functional

specifications -29.3

274

87

SECTION-V
Part I
Functional
Specifications
Clause: 29

Fixed amount per Iloan
outstanding balance

Please refer functional

specifications -29.3

275

87

SECTION-V
Part I
Functional
Specifications
Clause: 29

Fixed percentage

Please refer functional

specifications -29.3

276

87

SECTION-V
Part I
Functional
Specifications
Clause: 29

Multiple  cost  allocation
concepts, i.e. Pre-water fall, Bottom
up, Activity Based Costing, etc.

Please refer functional

specifications -29.3

277

87

SECTION-V
Part I
Functional
Specifications
Clause: 29

Special business tax based on
actual income both interest income
and non-interest income.

Please refer functional

specifications -29.3

278

87

SECTION-V
Part I
Functional
Specifications
Clause: 29

Specific Formula

Please refer functional

specifications -29.3
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279

87

SECTION-V
Part I
Functional
Specifications
Clause: 29

Unit cost assigned/calculated
value given

Please refer functional

specifications -29.3

280

87

SECTION-V
Part I
Functional
Specifications
Clause: 29

Variable cost based on actual
transaction calculated

Please refer functional

specifications -29.3

281

87

SECTION-V
Part I
Functional
Specifications
Clause: 29

Variable percentage

Please refer functional

specifications -29.3

282

87

SECTION-V
Part I
Functional
Specifications
Clause: 29

Varied amount as percentage
given/calculated formula

Please refer functional

specifications -29.3

283

87

SECTION-V
Part I
Functional
Specifications
Clause: 29

Ability to add parameters required for
new costing rule such as detailed
product.

Please refer functional
specifications - 29.5

284

87

SECTION-V
Part I
Functional
Specifications
Clause: 29

Ability to allocate based on drivers
assigned, at least:-

Please refer functional

specifications -29.3
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
SECTION-V
Part I Ability to allocate down to transaction Please refer functional
285 | 87 Functional level for both loan and deposits based L
o b . specifications -29.3
Specifications on fee-based income.
Clause: 29
SECTION-V
Part I Ability to apply option related for cost .
286 | 87 Functional allocation model by product, channel Pleas_,g _refer functional
e specifications - 29.5
Specifications and contract.
Clause: 29
SECTION-V
Part I Ability to apply various cost allocation .
287 | 87 Functional assumption like put unit cost, cost Pleas_,e_ . refer functional
o : specifications - 29.5
Specifications allocation formula.
Clause: 29
Ability to assign cost allocation drivers
) as user required in allocation model.
SECTION-V The cost allocation engine should be
Part I - . .
. able to support cost allocation in multi- | Please refer functional
288 | 87 Functional : . - L
o layer and dimensions, i.e. set-up by | specifications -29.12
Specifications
) GL/ Sub-GL/branch/currency/cost
Clause: 29
center/product/
channel/segment/project and others.
SECTION-V
Part I Ability to custom cost allocation model Please refer functional
289 | 87 Functional (simulation scenarios) for new option L
e specifications - 29.5
Specifications embedded.
Clause: 29
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No | no se No.
SECTION-V
Part I Ability to support cost allocation model Please refer functional
290 | 87 Functional predefined when being reorganized or o
o b . specifications - 29.5
Specifications cost center changed automatically.
Clause: 29
SECTION-V
Par_tI Comprehensive Cost Allocation Model | Please refer functional
291 | 87 Functional . e s
e Capabilities specifications - 29.5
Specifications
Clause: 29
Following are some of the
SECTION-V functionalities asked by majority of the )
Part I g ; Based on FTP policy and BRD,
. . Bank's in India and are usually covered . .
292 | 88 Functional Cost Allocation . . . . the suitable methodologies
o in the Indirect Cost allocation policy. .
Specifications Id th K k h hi will be adopted.
Clause: 29 Would the bank keen to have this as
) part of the proposed product?
SECTION-V As the assets are charged
Part I Request you to provide an example on | with FTP rate for funding the
293 | 88 Functional Should support allocation of capital how the bank wants to use this | assets, the cost of capital is
Specifications functionality. Kindly explain in detail. charged to the account after
Clause: 29.9 adjusting FTP charge
SECTION-V ) . e 1 i
part] || Al the caiy reports are to be | TS0 SEarng o ety denee
294 | 92 Functional delivered by 10:00 AM on the - ' youp Y| Please adhere to the RFP
e . that this is mandatory and the scoring
Specifications | succeeding day.
for the same?
- Footnote
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have a shared and integrated data
model for all the applications in scope?
Kindly confirm.

Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
SECTION-V ALM funct_lonallty_ does _no_t require a
Part I real time integration. This is generally
", done after trial balance or general | The interfacing with Middle
Additional o . . -
. Ability to integrate to support real | ledger for a day is processed. Can you | ware if any may be
295 | 93 Solution ; : . . . .
) time and batch operation please confirm requirement of real | considered as real-time
Technical . ) . . L . .
- time integration? If integration is that | integration.
Requirements . .
. ALM reports are available on line once
Clause: 1.1
processed ?
SECTION-V
Adljjai]{itolnal The interfacing with Middle
X Ability to integrate to support real | FTP is monthly. ALM is day end. Please | ware if any may be
296 | 93 Solution ; : e . . ; . .
Technical time and batch operation clarify if real time interface is needed | considered as real-time
- integration.
Requirements
Clause: 1.1
Global Banking Industry and newer
Regulation are demanding to have a
SECTION-V robust predefined common data model
shared across business applications so
Part I . - . .
Additional that _|t can be_ in line _W|th the
297 | 93 Solution General IT related Requirements cpmpllance requirements  like  Data Please be guided by RFP
Technical Lineage, Transparency a_nd Data
- Storage. Would the bank be interest to
Requirements Il thi -
Clause: 3 call this as a mandatory requirement to
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
We understand that there is a heavy
SECTION-V data_ cor_nmon_allty among the business
applications in scope. The proposed
Part I ) .
L solution should reuse this data and N
Additional avoid data duplication and creatin Data duplication shall be
298 | 93 Solution General IT related Requirements P 9| avoided for ALM & FTP
) data marts. Would the Bank be keen to .
Technical . solutions.
- mandate the requirement where the
Requirements N -
. applications are integrated and the
Clause: 3
data movement between the
applications are pre stitched?
Data migration from existing data
SECTION-V sources (viz. In-house Applications) Most ALM and FTP related
Part I Solution should be the sole work are MS Excel based
Additional responsibility of the new bidder. which requires to be
X . Please elaborate scope of data
299 | 93 Solution However, Bank shall co-ordinate for miaration from ALM FTP perspective converted to tables and
Technical providing the required data from the 9 persp maintained in a database in
Requirements | existing systems. No manual data the proposed ALM-FTP
Clause: 3.6 entry of master and transaction solution.
records should be done by the users.
Usually, OEM would provide MAF in
300 | 19 | Annexure-Vi | Manufacturers' Authorization Form their own format. Therefore, this | Please adhere to the RFP.
5 Annexure is not required. Kindly | (Annexure -VI)
confirm.
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
12. Indemnity clause | Bidder proposes below modification to
“The receiving party should | this clause.
indemnify and keep indemnified,
saved, defended, harmless against | 12. Indemnity clause
any loss, damage, costs etc. incurred | “The receiving party should indemnify
and / or suffered by the disclosing | and keep indemnified, saved,
party arising out of breach of |defended, harmless against any loss,
confidentiality obligations under this | damage, costs etc. incurred and / or
301 11 Annexure-VIII | agreement by the receiving party | suffered by the disclosing party arising | please adhere to the RFP
2 etc., officers, employees, agents or | out of breach of confidentiality
consultants.” obligations under this agreement by
the receiving party etc., officers,
employees, agents or consultants.”
Liability of receiving party for this
indemnification shall be limited to
contract value.
Please consider to add: "However,
Service Provider shall be allowed to
retain sufficient documentation
11 required as per applicable law and/or
302 > Annexure-VIII | Return of confidential information to evidence, justify and support the | Please adhere to the RFP
work  performed by it The
documentation retained will continue
to be subject to confidentiality
obligations set out in this Agreement."
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Please clarify if this certificate will be
Proforma Of Installation Certificate %|verf1 by Ind'in Blfnk fodr this pr-OJecthqr
11 For Issue By The Bank After It reerence bank needs to give t s
303 Annexure-XI . . certificate to be submitted as bid | Please adhere to the RFP
7 Completion Of Implementation Each
- component. In case of latter, other
Phase Of Project . ) . e )
client will not give such a certificate;
please delete this requirement
Kindly clarify this clause for the
ANNEXURE-XII software application that is provided as | All guidelines mentioned
11 i part of the RFP requirement. Does it | under Make in India section
304 Annexure-XII | Certificate of Local Content as per L S
7 Make in India Guidelines mean that any customization made for | declared by Govt. of India will
the RFP requirement will be classified | be adhered to.
as local content addition?
OEM may provide source
11 Kindly clarify whether the source code | code audit certificate for the
305 3 Annexure-XIII | Declaration of Source Code Audit audit declaration has to be given by | base product. SI/ bidder to
OEM or the SI provide additional cert for the
customisations carried out.
Since the Source Code is owned by the OEdM m;y prgf\_/lde fsourﬁe
11 . . OEM and cannot be modified by the SI code audit certi |cate_ or the
306 Annexure-XIII | Declaration of Source Code Audit ) ' | base product. SI/ bidder to
8 the Annexure should be signed by the . .
. provide additional cert for the
OEM. Please confirm. L )
customisations carried out.
OEM has a ticket based robust online
: . portal for lodging & tracking of
307 11 CHECKLIST OEM. must ha\_/e a mechar_nsm for complaints, so they may not provide | Please adhere to the RFP
9 13 lodging & tracking of complaints : .
such declaration separately. Kindly
consider removing this clause.
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se No.

Details Provided in RFP
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Bank Response

308

Checklist-4

The vyearly turnover of the bidder
should be more than Rs.75 crores
during each of last three financial
years. (2018-19, 2019-20 and 2020-
21.)

1. Request to exempt MSME vendors to
show Rs.75 Crores turnover. Attached
the MSME Government notification for
Public Procurement Policy for Micro and
Small Enterprises Order 2012 and
other circulars relating to MSME units
for exemption of prior experience and
turnover criteria. (Refer Order no -
F.20/2/2014-PPD(Pt) of Ministry of
Finance, Department of Expenditure,
Procurement policy Division dated 25-
07-2016). Attached the GOI order for
reference.)

2. Request the bank to change the
minimum turnover to Rs.29 crores &
above for the last 3 Financial Years for
MSME bidders.
(or)

Average annual turnover should be
more than Rs. 60 Crores for the last 3
financial years
3. Kindly clarify whether Wholly owned
subsidiaries of the parent company can
be included for showing the required
turnover

Micro and Small enterprises
can bid. The evaluation will
be done in accordance with
the prescribed guidelines of
Govt of India related to
MSMEs and start-ups.
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Sr. | Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
1. Request the bank to consider the
proposed ALM & FTP solution which
Bidder should have satisfactorily | have been satisfactorily implemented/
implemented proposed ALM & FTP | under implementation with a
Solution and its support services in at | satisfactory letter mentioning the
least one scheduled commercial bank | progress of implementation in at least
in India. Copy of Purchase orders | one scheduled commercial bank in
issued by Commercial Scheduled | India
11 _— Bank in India should be submitted | (or) Request to modify as follows:
309 9 Checklist-5 along with Technical Bid. Further, the | Bidder/OEM should have satisfactorily Please adhere to the RFP
bidder should submit a letter issued | implemented/ Under Implementation
by the scheduled commercial bank | of the proposed ALM & FTP Solution
stating the services are found | and its support services in at least one
satisfactory. The letter should be | scheduled commercial bank in India.
obtained after the date of issue of the | Copy of Purchase orders issued by
RFP. Commercial Scheduled Bank in India
should be submitted along with
Technical Bid.
Bidder should have satisfactorily
|mple_mented_ proposed ALN.I & .FTP As per our experience with other PSU
Solution and its support services in at . . .
: Banks, they issue letters immediately
least one scheduled commercial bank .
. . after the module Go-live. Banks do not
in India. Copy of Purchase orders . o
. . provide fresh letters as it involves a lot
issued by Commercial Scheduled I .
11 Bank in India should be submitted | Of 2@dministrative work. We can
310 CHECKLIST-5 . . . arrange for site visit (if required). | Please adhere to the RFP
9 along with Technical Bid. Further, the . .
. . . Please consider to rephrase this to
bidder should submit a letter issued | , . )
. Further, the bidder should submit a
by the scheduled commercial bank ,
) . letter issued by the scheduled
stating the services are found . .
. commercial bank stating that Vendor
satisfactory. The letter should be has implanted the solution and is live"
obtained after the date of issue of the P
RFP.
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inter-alia, the events of the release of
the source code and the obligations of
the escrow agent. 50% of the Costs
for the Escrow will be borne by the
successful bidder and the rest 50%
will be borne by the bank.

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No no se No.
We are a long term SI for 3 out of top
5 PSU banks in India for these
solutions. Overall we have done 20+
successful implementations in India
Bidder should produce letter from and abroad. Many .Of th_ese are
311 191 CHECKLIST-9 | OEM confirming back to back support | "eTerenceable. OEM will provide MAF, | ;oo o dhere to the RFP
and availability. quotlng that the Bidder is an
authorized partner of the OEM. But,
OEM will not enter into any contract
with SI for a commitment on back to
back support and availability. Kindly
consider removing this clause.
The Bank and the successful bidder
shall agree to appoint an escrow
agent to provide escrow mechanism
for the deposit of the source code for
the ALM & FTP Solution software
supplied by the successful bidder to
the Bank in order to protect its
SECTION-III | interests in an eventual situation.
312 20- | CONDITIONS | The Bank and the successful bidder | We request bank to remove the Please adhere to the RFP
21 | OF CONTRACT | shall enter into a tripartite escrow | mentioned clause.
Clause: 03 agreement with the designated
escrow agent, which will set out,
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No no se No.
Points other than those
SECTION-V mentioned in other sub
60 Part I points(except custom
! Functional . . expressions) of respective
313 68, Specifications | Custom expression Plgase clarify the custom expression main points.
69, . using examples. .
20 Clause: 4.6.5, E.g. for point no. 4.6 - any
10.5.4.,11.1.4 other user defined
.,13.6.3 expression not falling within
splints 4.6.1 to 4.6.4
1. Please provide clarifications on the
existing ALM / FTP system and the
status for the same at Indian Bank 1 Excel based
314 General 2. Does the Bank have an existing SAS | 5’ )
S - 2. NO
Application suite license and would be
interested in utilizing for the ALM/FTP
system requirement?
Allow business users to define their
own reports, dashboards, alerts, | Please refer functional
315 General metrics, and immediately share and | specifications - 31.1 and sub-
collaborate on it with the entire | heads
community of users
Apart from regulatory and
management reporting requirements
around ALM, FTP, Liquidity risk, Net
316 General Interest Income and Net In_come, t_he PIeage_ _ refer functional
bank expects that the solution consist | specifications - 31.1.8
of pre-integrated and pre-built ready-
to-use business intelligence
dashboards
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Can we expect tha_t extraction and The vendor has to do the ETL;
required transformation of data as per . .
p i ) Source data mapping will be
vendor’s requirement will be supported done b source  svstem
317 General by the Bank and SI will conduct loading vendorS'y Y
onto the target ALM/ FTP system? We ! .
. Bank will support/
will share the necessary .
. . coordinate.
transformation logic.
H/w delivery is not in scope.
However, the hardware sizing
318 General Choice of Hardware (Intel / IBM Power) to b? pr_owded b_y the bidder
considering various factors
on the performance as per
RFP
Currently, is the ALM reporting being S
done at the HO (Head office) level ALM reporting is done ‘?t H.O
Level currently. Reporting is
319 General only? d . )
) L one in currencies as
Also, what are the major currencies in stipulated by the regulator
which the reporting is done? P Y 9
From a reporting perspective, the bank
would expect flexibility to view the
outputs from multiple dimensions in
the form of values, percentages,
320 General ratios, graphical formats etc. Support | Please refer functional
aggregations, trending, variance, Top | specifications -30.1 to 30.18
N, by various dimensions including
product, business unit, currency,
branch, time, calculated on each of the
above sample KPIs.
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Sr.
No

Pg
no

Section/Clau
se No.

Details Provided in RFP

Query

Bank Response

321

General

How many offshore branches does the
Bank currently have for which ALM
reporting is required?

Singapore - 1
Sri Lanka - 2
Gift City - 1

322

General

Is bank ok with Virtualisation using
OVM or LPAR (Depending on hardware
choice)

Virtualisation
can be utilised

technologies

323

General

Location - Considering the COVID
situation, can we propose
implementation from remote location
such as Bangalore/ Mumbai? Question
is applicable both for implementation &
production support.

Please adhere to the RFP

324

General

May request the Bank to reconsider the
scoring criteria to 80-20 rather than
70-307? This requirement is critical for
our decision making to bid

Please adhere to the RFP

325

General

Request Bank to grant extension of 2
weeks for bid submission to 22nd
October

Please adhere to the RFP
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output to their senior management
that includes Division/ department/
branch/ customer level profitability.
Only FTP module may not be helpful to
the Bank. Happy to share further
details.

Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response
No | no se No.
Request bank to provide an extension
of 10 week for submitting the final bid
326 General documents from the date of | Please adhere to the RFP
submission mentioned in the RFP
document.
Scope of FTP and Cost application C
327 General module is limited to India entity or Sco_pe Of. FTP is limited to
. . India entity only.
includes overseas entities as well?
Should provide ability to seamlessly
drill down from summary level to detail | Please refer functional
levels. For example, the bank may | specifications -30.1 to 30.18
328 General want to analyse why a branch is not | with comments regarding
profitable. There should be a provision | requirement of drill down to
to drill through to customer / account | account feature
level detail to do causal analysis
The system should p_rowde f|eXIbI|ItY to Please refer functional
construct multiple reporting e
; . X . ) : specifications -30.1 to 30.18
hierarchies for various dimensions like . .
329 General : with comments regarding
branch (by geography, by line of . .
- requirement of drill down to
business), customer segment
/ . account feature
(occupation, location etc.)
To ensure a more comprehensive
usage of FTP output, may we
recommend that the Bank includes
Profitability computation as part of the
requirements. This will ensure that | FTP and Cost
Bank is able to provide a better MIS | allocation/Profitability
330 General

management are to be
implemented
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Sr. Pg | Section/Clau Details Provided in RFP Query Bank Response

No no se No.

331 General Transaction Volumes 2 crores per day (approx.)
Most ALM and FTP related
work are MS Excel based

What is the existing | which requires to be
332 General ALM/FTP/LCR/NSFR computation | converted to tables and
engine in Bank? maintained in a database in
the proposed ALM-FTP
solution.

Page 134 of 134




